TOWN OF HIGH LEVEL

REGULAR COUNCIL MEETING

Monday, July 5th, 2021 @ 7:00 p.m.
Council Chambers
Live Streamed through Town of High Level Facebook
"We will strive to improve our community's quality of life by providing a safe,
sustainable environment through planning, communication and cooperation, both
locally and regionally."
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CALL TO ORDER
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ADOPTION OF AGENDA

REGULAR COUNCIL MEETING
Live Streamed through Town of High Level Facebook
July 5, 2021 at 7:00 p.m.

AGENDA
Page
1. CALL TO ORDER
2. ADOPTION OF THE AGENDA
2.1 Regular Council Meeting Agenda
for July 5, 2021
3. PUBLIC HEARING
3.1 Public Hearing for Bylaw 1023-21, Amendment
to Land Use Bylaw 1018-21.

4-6

Administrative overview to be presented.
Public Hearing for Bylaw 1023-21, Amendment
to Land Use Bylaw 1018-21, being a bylaw to
Amend Appendix 1 “Maps” to rezone Lot B, Plan
1546TR from Park (P) to Community Use (CU);
and add a provision to place a Manufactured
Home – Mobile older than 20 years in Town.

9-10

4. PRESENTATION
None.
5. DELEGATIONS
5.1 High Level RCMP Detachment

High Level RCMP Detachment Report June 2021

6. APPROVAL OF MINUTES
6.1 June 28, 2021 Regular Council Meeting
unapproved minutes.

13-20

7. DELEGATION BUSINESS
7.1 High Level RCMP Detachment Report
June 2021
8. MAYOR’S REPORT
8.1 Review of the Mayors Report
9. COUNCIL COMMITTEE REPORTS
9.1 Committees on which Councillors are
appointed:
 Deputy Mayor Langford
 Councillor Anderson
 Councillor Jessiman
 Councillor Morgan
 Councillor Welke

24-25
Reports from various committees on which
Councillors are appointed.
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10. ADMINISTRATION REPORTS
10.1 Council’s Action List

Council review.

27-29

10.2 Capital Project Status Report

Council review.

30-32

10.3 Financial Report – May 2021

Council review.

33-36

10.4 Monthly Report to Council – June 2021

Council review.

37-41

Request to Council to give Second and Third
reading to Bylaw 1023-21, Amendment to Land
Use Bylaw 1018-21, being a bylaw to Amend
Appendix 1 “Maps” to rezone Lot B, Plan
1546TR from Park (P) to Community Use (CU);
and add a provision to place a Manufactured
Home – Mobile older than 20 years in Town.

44-57

13. NEW BUSINESS
13.1 RFD: Logo Selection for the Mackenzie
Crossroads Visitor and Information Centre

Request to Council to approve a new 2021 “Logo
Refresh”.

59-62

13.2 RFD: Engo ice Resurfacer Batteries, request
for funds

Request to Council regarding funding for the
Engo Ice Resurfacer.

63-66

13.3 RFD: Land Purchase: Plan 982 6564;
Block 33; Lot 27 (11206 Chinchaga Drive)

Request to Council regarding a land purchase.

67-70

13.4 RFD: Draft Revision of 215-17 Workplace
Violence and Harassment Policy

Request to Council to review and adopt the
revised Workplace Violence and Harassment
Policy.

71-99

13.5 RFD: Council Remuneration Task Force

Request to Council to establish a Remuneration
Task Force

13.6 Pre-Budget Strategic Planning Date Selection

Discussion re Council’s availability in September
2021.

11. ADMINISTRATIVE INQUIRIES
None.
12. OLD BUSINESS
12.1 RFD: Second and Third Reading of
Bylaw 1023-21

100-108

14. CORRESPONDENCE FOR ACTION
None.
15. CORRESPONDENCE FOR INFORMATION
15.1 NWSAR Committee meeting unapproved minutes, June 29, 2021
15.2 Northern Alberta Elected Leaders meeting minutes, Feb 5, 2021
15.3 Regional Economic Development Initiative meeting minutes, May 26, 2021
15.4 Town of Ponoka Council, letter to Rural Municipalities

111-115
116-125
125-130
131-132

16. NOTICE OF MOTIONS
None.
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17. QUESTION PERIOD

18. CLOSED SESSION
18.1 Regional Service Sharing Agreement Intergovernmental Relations and Advice from
officials, pursuant to FOIP Part 1, Division 2,
sections 21, and 24, respectively.

Standing item.

19. ADJOURNMENT
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PUBLIC HEARING

PUBLIC HEARING PROCEDURE
This public hearing is being convened pursuant to the Municipal Government Act in order to consider a
proposed Bylaw.
At this hearing the public will be allowed to make representations to Council. All persons present who
believe that their interest (i.e., property) is affected by the proposed bylaw shall be given a reasonable
opportunity to be heard or to present written submissions respecting matters contained in the proposed
bylaw. Council will also review any written submissions received.
The hearing will begin when the Chair calls the hearing to order and the following procedures will apply:
(a)

the Administration will introduce the proposed bylaw or resolution;

(b)

persons present will be allowed five minutes to speak; those in favour will speak first,
followed by those opposed;

(c)

persons addressing Council should;
i) state their name and address
ii) indicate if they are speaking on their own behalf, a client, company, a group of
citizens (i.e. club or organization)

(d)

after a person has spoken, any Councillor may ask that speaker relevant questions;

(e)

Council will then review written submissions, if received;

(f)

any Councillor may ask the Chief Administrative Officer through the Chair relevant questions
after all persons who wish to speak have been heard and all written submissions have been
reviewed;

(g)

Council must allow an opportunity to all persons to respond to any new information that has
arisen;

(h)

Council must vote to close the statutory hearing;

(i)

If Council wishes to make amendments to the proposed bylaw or resolution, Council will:
i) direct the Chief Administrative Officer to amend the bylaw or resolution;
ii) give second reading to the bylaw with amendments; or
iii) move the resolution and amend;

If no one is present to speak to a proposed bylaw or resolution which requires a statutory hearing,
Council may hear an introduction of the matter from the Administration, ask relevant questions,
and then must vote to close the statutory hearing.
All submissions will be retained by the Secretary and copies will be available upon request after the hearing.
After the close of the statutory hearing, Council may debate the proposed bylaw or resolution and may:
(a)

pass the bylaw or resolution; or

(b)

defeat the bylaw or resolution,

at its’ noted agenda item.
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PUBLIC HEARING
Bylaw No. 1023 – 21
Land Use Bylaw Amendment
Monday, July 5, 2021 at 7:00 p.m.
Council Chambers

ANNOUNCEMENT OF CONSIDERATION OF BYLAW NO. 1023 – 21

Amendment to Land Use Bylaw No. 1018-21.

PRESENTATIONS:

a) Presentation by the Hayley Gavin, Land Use and Planning Manager;
b) Presentation by anyone in favor of the Bylaw;
c) Presentation by anyone opposed to the Bylaw;
d) General questions from Council and participants.

CLOSURE OF THE HEARING
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TOWN OF HIGH LEVEL
Public Hearing

Administration Overview: Bylaw 1023–21 (July 5, 2021)

Bylaw 1023–21 involves amendments to Land Use Bylaw 1018–21.
The first amendment being the rezoning of Plan 1546TR; Lot B (10101 – 105 Ave),
from Park (P) to Community Use (CU). This parcel is currently owned by the Town
of High Level; where the High Level Sports Complex (arena and curling rink),
Aquatics Centre, outdoor ice rink, outdoor skate park and two baseball diamonds are
located.
Subdivisions S21-001 and S21-002 were approved on May 21st 2021. These
subdivisions involve land transfers between Town of High Level and Fort Vermilion
School Division for the development of the new Multi-Purpose Facility/Emergency
Evacuation Centre (EEC). Plan 1546TR, Lot B (10101 – 105 Ave) is part of S21-002.
Rezoning to CU will mean that entire block from 102 Street to 97 Street, along 105
Avenue will be zoned as CU, and ultimately that increases the types of permitted and
discretionary uses available on these parcel.
The second amendment being new provisions for the placement of Manufactured
Home – Mobile that are more than 20 years old at the time of placement within Town.
These include a new effective age definition, and guidelines on how to receive a new
effective age for their Manufactured Home – Mobile, which involves a thorough
Appraisal being completed by an Appraiser, and the submission of the Appraisal
Report at the time of the Development Permit application.
On June 14th 2021, Bylaw 1023–21 received First Reading by Council, and to date,
Administration has not received any concerns from the public regarding this Bylaw.

Presentation Date: July 5, 2021
Submitted By: Hayley Gavin, Land Use & Planning Manager
Reviewed By: Clark McAskile, CAO
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DELEGATIONS
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APPROVAL OF MINUTES

TOWN OF HIGH LEVEL
REGULAR COUNCIL MEETING MINUTES
Council Chambers
June 28, 2021 at 7:00 p.m.
Live Streamed through Town of High Level Facebook
UNAPPROVED MINUTES
IN ATTENDANCE:
Mayor
Deputy Mayor
Councillor
Councillor
Councillor
Councillor

Clark McAskile
Jeri Phillips
Ruth Rolfe
Keith Straub
Rodney Schmidt
Hayley Gavin
Bill Schnarr
Charles Carstens
Jayme Batt
Sandra Beaton

Chief Administrative Officer
Director of Finance and Administration
Director of Community Services
Director of Operations
Director of Protective Services
Land Use and Planning Manager
Communication Coordinator
Manager HR and IT Services
Support Services Clerk
Municipal Clerk/Recording Secretary

na
pp
r

STAFF

Crystal McAteer
Boyd Langford
Brent Anderson
Mike Morgan
Jan Welke
Terry Jessiman

ov
ed

COUNCIL

1. CALL TO ORDER

Mayor McAteer called the meeting to order at 7:00 p.m.

U

2. ADOPTION OF AGENDA
Regular Meeting Agenda,
June 28, 2021

Request for any changes to the agenda.
Addition of 4.1 Presentation by Noel Chin, Auditor, Metrix Group
Move 15.1 to 14.3
Move 15.3 to 14.4
Addition 18.2 Business interest of a third party

Resolution# 225-21
Moved by Deputy Mayor Langford
THAT Council adopt the June 28, 2021 Regular Meeting Agenda as
amended.
CARRIED

3. PUBLIC HEARING
None.
4. PRESENTATIONS
4.1 Noel Chin, Auditor with Metrix
Group LLP

Mr. Chin reviewed the Town’s Audited Financial Statements 2020.
Councillor Jessiman left the meeting at 7:04 p.m.
Councillor Jessiman returned to the meeting at 7:22 p.m.

13

TOWN OF HIGH LEVEL COUNCIL MEETING MINUTES

June 28, 2021

5. DELEGATIONS
None.
6. APPROVAL OF THE MINUTES
6.1 June 14, 2021 Regular Council
meeting unapproved minutes

Resolution# 226-21
Moved by Councillor Morgan
THAT Council approve the June 14, 2021 Regular Council meeting
minutes as circulated.
CARRIED

7. DELEGATION BUSINESS

8. MAYOR’S REPORT
8.1 Mayor’s Report for period
June 14 – June 28, 2021

ov
ed

None.

Mayor McAteer emailed her report to Council/CAO.

na
pp
r

Jun 15 – Airport Beautification Task Force
Jun 16 – Multi-Purpose Facility Sponsorship Task Force
Jun 21 – National Indigenous Day
Jun 21 – Town of High Level/Northern Alberta Development Council
High Level Bursary Selection
Jun 22 – Community Consultation Focus Group re community housing
needs
Jun 24 – Boreal Housing
Jun 28 – Town’s Auditor’s Report for 2020
Resolution# 227-21
Moved by Councillor Jessiman
THAT Council accept the Mayor’s report for information.
CARRIED

U

9. COUNCIL COMMITTEE REPORTS
9.1 Committee reports on which
Councillors are appointed:
 Deputy Mayor Langford
 Councillor Anderson
 Councillor Jessiman
 Councillor Morgan
 Councillor Welke

Deputy Mayor Langford:
Jun 23 – Regional Economic Development Initiative
Jun 24 – Mackenzie Regional Waste Management Commission
(MRWMC)
Jun 28 – MRWMC
Jun 28 – Town’s Auditor’s Report for 2020
Councillor Anderson:
Jun 23 – High Level Municipal Library Board
Jun 24 – Virtual Presentation ‘Facility’
Jun 28 – Town’s Auditor’s Report for 2020
Councillor Jessiman:
Jun 23 – Airport Beautification Task Force
Jun 28 – Town’s Auditor’s Report for 2020

Page 2
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June 28, 2021

Councillor Morgan:
Jun 23 – High Level Municipal Library Board
Jun 24 – Virtual Presentation of the Multi-purpose Facility
Jun 24 – MRWMC
Jun 28 – Mackenzie Regional Waste Management Commission
Jun 28 – Town’s Auditor’s Report for 2020
Councillor Welke:
Jun 15 – FASD Society meeting
Jun 21 – High School Bursary Meeting/selection
Jun 24 – Virtual Presentation of the Multi-purpose Facility
Jun 28 – Town’s Auditor’s Report for 2020

ov
ed

Resolution# 228-21
Moved by Councillor Anderson
THAT Council accept the Councillor Committee reports for information.
CARRIED
10. ADMINISTRATIVE REPORTS
10.1 Council Action List

Resolution# 229-21
Moved by Councillor Morgan
THAT Council accept the Action List for information.

na
pp
r

CARRIED
11. ADMINISTRATIVE INQUIRIES

None.

12. OLD BUSINESS

None.

U

13. NEW BUSINESS
13.1 RFD: Community Peace Officer
Program
- From the June 21, 2021 CoW
meeting

13.2 RFD: Drainage Issues
- From the June 21, 2021 CoW
meeting

Resolution# 230-21
Moved by Deputy Mayor Langford
THAT Council authorize administration to enter into an agreement with
the RCMP/Solicitor General to provide 2 Enhanced Officers 2 days per
week starting in July of 2021 ending October 31, 2021 with funds coming
from the Police Operations Budget.
CARRIED
Resolution# 231-21
Moved by Councillor Morgan
THAT Council approve up-to $30,000 for the proposed works to resolve
the stormwater drainage issues along Deer Ridge Drive and at Bjornson
Park, with the funds coming from Operations Reserves.
CARRIED

Page 3
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TOWN OF HIGH LEVEL COUNCIL MEETING MINUTES

13.3 RFD: High Level-Dene Tha’
Partnership documents (1. Joint
Strategic Plan, 2. Friendship
Agreement, 3. Working Group Terms
of Reference; and 4. MOU for Joint
Regional Emergency Management
Plan)
- From the June 21, 2021 CoW
meeting

June 28, 2021

Resolution# 232-21
Moved by Deputy Mayor Langford
THAT Council adopt the recommended resolution put forward by the
Community Economic Development Initiative (CEDI) program for the
Joint Strategic Plan, being,
Whereas the Joint Strategic Plan for Dene Tha’ First Nation – Town of
High Level 2021 – 2026 (Joint Strategic Plan) was developed and
presented to the respective Councils for adoption. Adoption of the
Joint Strategic Plan sets the stage for continued and future
collaboration between our communities on community and economic
development planning and initiatives.

ov
ed

Whereas the DTFN – ToHL Working Group will be mandated to
implement the Joint Strategic Plan including six strategic objectives and
associated actions.
Whereas the DTFN – ToHL Working Group will review, measure and
update the Joint Strategic Plan annually, as this document is understood
as a living document.
CARRIED

na
pp
r

Resolution# 233-21
Moved by Councillor Welke
THAT Council adopt the recommended resolution put forward by the
Community Economic Development Initiative (CEDI) program for the
Friendship Agreement, being,
Whereas the Friendship Agreement was developed and presented to the
respective Councils for adoption. Adoption of the Friendship Agreement
formalizes the spirit and intent of the partnership between Dene Tha’
First Nation and Town of High Level and identifies a process for
continued and future collaboration between our governments and
communities.

U

Whereas the DTFN – ToHL Working Group will be guided by the
Friendship Agreement, including the shared vision and principles and
process.
Whereas the DTFN – ToHL Working Group will review and acknowledge
the Friendship Agreement annually, and when possible, invite our
communities to gather together for this acknowledgement and
celebration.
CARRIED
Resolution# 234-21
Moved by Councillor Anderson
THAT Council adopt the recommended resolution put forward by the
Community Economic Development Initiative (CEDI) program for the
DTFN-ToHL Working Group Terms of Reference, being,

Page 4
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Whereas the DTFN-ToHL Working Group Terms of Reference
(WGTOR) was developed and presented to the respective Councils for
adoption. Adoption of the DTFN - ToHL WGTOR clearly defines the
Working Group’s mandate, membership and governance, roles and
responsibilities, and meeting procedures.
Whereas the DTFN-ToHL Working Group will review, measure and
update the TOR annually, as this document is understood as a living
document.
CARRIED

ov
ed

Resolution# 235-21
Moved by Councillor Morgan
THAT Council adopt the recommended resolution put forward by the
Community Economic Development Initiative (CEDI) program for the
Memorandum of Understanding (MOU) for Joint Regional Emergency
Management Plan, being,

na
pp
r

Whereas the Memorandum of Understanding (MOU) for Joint Regional
Emergency Management Plan was developed by the sub-committee for
Joint Regional Emergency Planning and is now being presented to the
respective Councils for adoption. Adoption of the MOU will provide the
sub-committee the ability to continue to advance emergency
management collaboration and ultimately, the creation of a Joint
Regional Emergency Management Plan.
Whereas the term of the MOU is from date of signature, ending
December 31st, 2022.
CARRIED

U

13.4 RFD: Tourism Enhancement
Grant – Approval

Resolution# 236-21
Moved by Deputy Mayor Langford
THAT Council approve the Tourism Enhancement Grant application
from the High Level Golf and Country Club for the 50th Midnight Open at
the Fox Haven Golf Course on Aug 19-22, 2021 for $5,000; and
Further, that Council approve the Tourism Enhancement Grant
application from the High Level Mixed Slo-pitch for a tournament on
August 6th, 7th and 8th for $3,500.
CARRIED
Resolution# 237-21
Moved by Councillor Morgan
THAT Council approve a Council Donation of $500 for the sponsorship
of a hole for High Level Golf and Country Club 50th Midnight Open on
Aug 19-22, 2021.
CARRIED

Page 5

17

TOWN OF HIGH LEVEL COUNCIL MEETING MINUTES

13.5 RFD: Audited Financial
Statement 2020

June 28, 2021

Resolution# 238-21
Moved by Councillor Jessiman
THAT Council approve the December 31, 2020 audited financial
statements as presented.
CARRIED

13.6 RFD: Municipal Elections –
Advance Vote

Resolution# 239-21
Moved by Councillor Welke
THAT Council instruct administration to move forward with two advance
votes, the first to be on Thursday, October 7, 2021 from 10:00 a.m. to
8:00 p.m., and the second on Saturday, October 16, 2021 from 10:00
a.m. to 8:00 p.m.

ov
ed

CARRIED

14. CORRESPONDENCE FOR ACTION
Resolution# 240-21
14.1 Briefing Note: AB Treasury
Board and Finance, Population
Moved by Councillor Welke
Estimates
THAT Council write the Minister of Municipal Affairs and request that any
municipal population estimates use a mutually recognized baseline
population; be that federal or municipal census.
CARRIED

Resolution# 241-21
Moved by Deputy Mayor Langford
THAT Council write a letter of support to the Honourable Minister
Dreeshen in support of the renewal of the joint Forest Management
Agreement.

na
pp
r

14.2 High Level – request for letter
of support, Joint Forest Management
Agreement (FMA) Renewal

CARRIED

U

14.3 AUMA’s Summer 2021
Municipal Leaders Caucus

14.4 Alberta CARE (Coordinated
Action for Recycling Enterprises)
Annual Fall Conference, Sep 7-10,
2021 in Bonnyville, AB.

Resolution# 242-21
Moved by Councillor Morgan
THAT Council authorize Mayor McAteer’s attendance at the AUMA
Summer 2021 Municipal Leaders Caucus.
CARRIED

Resolution# 243-21
Moved by Councillor Morgan
THAT Council authorize 2 Administration staff to attend the Alberta
Coordinated Action for Recycling Enterprises Annual Fall Conference,
on Sep 7-10, 2021 in Bonnyville, AB.
CARRIED

Page 6
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15. CORRESPONDENCE FOR INFORMATION
Moved to 14.3
15.2 2021 Northern Alberta Elected Leaders Health Issues Report
Moved to 14.4
15.4 Town of High Level, High School Bursary Awards
15.5 Regional Economic Development Initiative meeting minutes from May 26, 2021
15.6 High Level Municipal Library Board meeting minutes, April 2021 and March 2021
15.7 A2A – Recent news
Resolution# 244-21
Moved by Councillor Anderson
THAT Council accept 15.2 and 15.4 to 15.7 for information.

ov
ed

CARRIED

Mayor McAteer thanked the viewers and requested a motion from
Council to move into Closed Session.
Resolution# 245-21
Moved by Councillor Jessiman
THAT Council move into closed session at 8:08 p.m. pursuant to FOIP
Part 1, Division 2, sections 16, 21, 24.
CARRIED

na
pp
r

Jayme Batt left the meeting at 8:09 p.m.

The following individuals remained in the closed session meeting:
Elected officials: Mayor McAteer, Deputy Mayor Langford, and
Councillors M. Morgan, B. Anderson, T. Jessiman and J. Welke.
Staff: CAO McAskile, J. Phillips, R. Rolfe, K. Straub, R. Schmidt,
B. Schnarr, C. Carstens, and S. Beaton.

U

Mayor McAteer asked staff to leave the closed session portion of the
meeting. All staff left the meeting at 8:44 pm.
The elected officials remained in the closed session portion of the
meeting.
Resolution# 246-21
Moved by Councillor Morgan
THAT Council move out of closed session at 9:27 p.m.
CARRIED

16. NOTICE OF MOTIONS
None.
17. QUESTION PERIOD
None.

Page 7
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18.2 Business interests re Multipurpose Facility,
Business interests of a third party
and Advice from officials, pursuant to
FOIP Part 1, Division 2, s.16(1)(c)(ii)
and s. 24(1)(b)(i), respectively.
18.3 Mackenzie Regional Waste
Management Commission,
Advice from officials, pursuant to
FOIP Part, Division 2, s. 24(1)(b)(i).

na
pp
r

18.4 Canada Day, July 1st,
Advice from officials, pursuant to
FOIP Part, Division 2, s. 24(1)(b)(i)

ov
ed

18. CLOSED SESSION
18.1 Regional Service Sharing
Agreement,
Intergovernmental Relations and
Advice from officials, pursuant to
FOIP Part 1, Div 2, s. 21 and 24,
respectively.

19. ADJOURNMENT

Resolution# 247-21
Moved by Councillor Welke
THAT Council adjourn the June 28, 2021 meeting at 9:27 p.m.

U

CARRIED

Mayor

Municipal Clerk

Page 8
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21

DELEGATION BUSINESS

22

MAYOR’S REPORT

23

COUNCIL COMMITTEE
REPORTS

COMMITTEES ON WHICH COUNCILLORS ARE APPOINTED
NOV 2020 - OCT 2021
COMMITTEE

MEMBERS

MEETINGS

OWNER

Airport Beautification / Enhancement
Task Force
(est. March 2020)

Mayor McAteer and Councillor Jessiman
Airport user group rep: Adam Kent (Nov 2020)
MFTA Rep: Heather Jonson (Oct 2020)
Public member: Darlene Anderson (Nov 2020)

As needed

TOHL

Assessment Review Board (ARB)

Mayor McAteer
Deputy Mayor Langford (cert. to Apr 2021)
Public Member: Jerry Chomiak (cert. to Feb 2022)

As needed

TOHL

Banner of Remembrance Committee

Councillor Welke / Alternate: Mayor McAteer
Chamber of Commerce Rep: Cheryl Welke
Veterans: Scott Chandler, Robyn Dwyer and
Randy Hume

As needed

TOHL

Boreal Housing Foundation

Mayor McAteer
Public Member: Clark McAskile

As arranged

OTHER

Community, Economic Development
Initiative (CEDI)

Mayor McAteer and Deputy Mayor Langford

1st Wed
q/month

OTHER

Community Futures of Northwest
Alberta

Councillor Welke / Alternate: Mayor McAteer

Monthly

OTHER

High Level and District Chamber of
Commerce

Councillor Anderson
Alternate: Councillor Welke

2nd Wed
q/month

OTHER

High Level Forests Public Advisory
Group

Deputy Mayor Langford and Councillor Morgan

As arranged

OTHER

High Level Municipal Library Board

Councillor Morgan and Councillor Anderson
Sylvia Kennedy (expires Nov 2022)
ShawnaLee Jessiman (expires Jan 2024)
Kathi Barrow (expires Dec 2021)
Zaiell Robichaud (expires Dec 2021)
Karen Brideau (expires Dec 2023)

Last
Wednesday
q/month

OTHER

High Level Policing Society

Councillor Jessiman /
Alternate: Councillor Anderson

Monthly

OTHER

High Level Transportation Society

Councillor Anderson /
Alternate: Councillor Morgan

3rd Tuesday
q/month

OTHER

High School Bursary Committee

Mayor McAteer, Councillor Morgan and
Councillor Welke

Annually

TOHL

Golden Range Society

Mayor McAteer / Alternate: Councillor Anderson

1st Wed
q/month

OTHER

Inter-Governmental Negotiation
Committee & Regional Sustainability
Working Committee

Mayor McAteer, Deputy Mayor Langford and
Councillor Morgan

As needed

TOHL

Inter-Municipal Planning Commission
(IMPC)

Councillor Morgan and Councillor Anderson
Public Member: vacant

Monthly

JOINT
TOHL &
COUNTY

24

Inter-Municipal Subdivision and
Development Appeal Board

Councillor Jessiman (cert. to Mar 2022),
Deputy Mayor Langford (cert to Oct 2021)
Public Members: Karen Holditch (Oct 2021)
Jerry Chomiak (Oct 2021)
Julia Alemayehu (Jan 2024)

Mackenzie Frontier Tourist
Association (MFTA)

Councillor Morgan and Mayor McAteer (alternate)

Mackenzie Regional Charity Golf
Committee

As needed

JOINT
TOHL &
COUNTY

3rd Wed.
q/month

OTHER

Deputy Mayor Langford and Councillor Morgan

As arranged

COUNTY

Mackenzie Regional Waste
Management Commission

Deputy Mayor Langford and Councillor Morgan

3rd Saturday
q/month

OTHER

Naming Rights and Sponsorship
Task Force (est. Feb 2021)

Mayor McAteer and Councillor Morgan
DTFN Reps: Jordan Asels and Jocelyn Asels
Public member HL area: Jacquie Bateman

As arranged

TOHL

Northern Alberta Elected Leaders
(NAEL)

Mayor McAteer and Deputy Mayor Langford

As arranged

OTHER

Northern Lakes College, Community
Education Committee (CEC) - High
Level Campus

Councillor Welke
Alternate: Councillor Morgan

As arranged

Northern
Lakes
College

Northern Transportation Advocacy
Bureau (NTAB)

Mayor McAteer
Alternate: Deputy Mayor Langford

Monthly

OTHER

Northwest Alberta Regional
Emergency Advisory Committee

Councillor Jessiman and Councillor Anderson

As arranged

TOHL

Northwest Regional Fetal Alcohol
Spectrum Disorder Society

Councillor Welke
Alternate: Mayor McAteer

Monthly

OTHER

Northwest Species at Risk
Committee (NWSAR)

Mayor McAteer and Councillor Morgan

As needed

OTHER

Peace Library System (PLS)

Councillor Anderson
Alternate: Councillor Morgan

Quarterly

OTHER

Regional Economic Development
Initiative (REDI)

Mayor McAteer and Deputy Mayor Langford
Alternate: Councillor Jessiman

4th Tues.
q/month

OTHER

Subdivision & Development Appeal
Board (SDAB)

Deputy Mayor Langford (Oct 2021)
Councillor Jessiman (Mar 2022)
Karen Holditch (Oct 2021)
Jerry Chomiak (Oct 2021)
Julia Alemayehu (Jan 2024)

As needed

TOHL

Town of High Level Municipal
Emergency Advisory Committee

Mayor McAteer, Councillor Jessiman and
Councillor Anderson

Annually

TOHL

Vitalization Committee

All of Council

As needed

TOHL

Water North Coalition (WNC)

Mayor McAteer
Alternate: Councillor Morgan

As arranged

OTHER

25

26

ADMINISTRATION
REPORTS

Council Action List

Item
Water Service
Agreement with the
Dene Tha’ for Bushe
River

Meeting
Date
Mar 23/2020
Regular Mtg.

Res. #

Instructions from Council

Depart.
Lead

122-20

THAT Council defer the Water Service Agreement with
the Dene Tha’ for Bushe River to the April 14, 2020
Regular Council meeting.

CAO /
Director of
Ops.

Target Date

Status / Comments

Apr 14/2020

OPEN
Deferred
May 12 update: Forwarded
to DTFN Chief and Council
for review

IT Briefing Note,
Cellular Broadband

Originally presented at the Nov 18, 2019 CoW meeting
May 19/2020
Committee
of the Whole
Aug 24/2020
Regular Mtg.

305-20

Development of new
rodeo grounds

016-21

315-20

Sep 14/2020
Regular Mtg.
Mackenzie County and
Town of High Level
Regional Service
Sharing Agreement

OPEN

THAT Council table the IT Briefing Note, Cellular
Broadband for 6 months.

May 19 update - Awaiting
report from CCI Wireless.

THAT Administration continue to investigate cost
sharing and other options and/or partnerships regarding
internet/fiber optics.

Administration continues to
investigate.

THAT letters of support for applications under the
Universal Broadband Fund be provided to any
interested party willing to install broadband internet
services in the Town of High Level.

Administrative continues to
investigate.
CAO/IT

Aug 4/2020
Special Mtg.

Aug 24/2020
Regular Mtg.

Ongoing

Administrative update provided re ‘back on track’ with
CCI Wireless (Xplornet)

Oct 13/2020
Regular Mtg.
Jan 11/2021

IT

THAT Council instruct Administration to meet with the
Agriculture Society and discuss the options to finish the
development of the new rodeo grounds.

Operations

No motions from Council.

Feb 8/2021
Regular Mtg.

065-21

THAT Council reply to the February 2, 2021 letter from
Mackenzie County regarding the Regional Service
Sharing Agreement / Intermunicipal Collaborative
Framework.

Feb 22/2021
Regular Mtg.

079-21

THAT Administration proceed with negotiations with
Mackenzie County as per Council’s instructions.

Council/
Admin.

Ongoing

Aug 24/2020

OPEN
Admin. will bring to the
Aug 24/20 Regular mtg.

Sep 14/2020

Sep 14/20 Regular
meeting agenda

Dec 14/2020

Item remains open – Dir Ops
to bring a report to Council.

Feb 22/2021

OPEN
Discussions ongoing

Ongoing
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May 17/2021
CoW Mtg.

May 25/2021
Regular Mtg.

194-21

THAT Council rise and report the Regional Shared
Services Agreement (RSSA) item to the May 25, 2021
Regular Council meeting in order to ratify Councils
attendance at the June 5, 2021 RSSA mediation.

CAO

May 25/2021

THAT all available Council attend the Regional Service
Sharing Agreement mediation on June 5, 2021.

Council

Jun 5/2021

Jun 5, 2021

Multi-purpose facility

Mar 15/2021
CoW Mtg.

Mar 22/2021
Regular Mtg.

Community Peace
Office Program

THAT Council rise and report the Multi-purpose facility
time lines item to the March 22, 2021 Regular Council
meeting.
109-21

THAT Council defer the Community Policing Officer
Program to a future Council meeting.

Jun 21/2021
CoW Mtg.

Discussion with RCMP-NCO i/c Operations at the May
Committee of the Whole meeting.

Jun 21/2021
CoW mtg.

230-21

Director
Community
Services

Council participated in the
June 5/2021 mediation.
Mar 22/2021

THAT subdivisions and a legal agreement with change
of ownership, are completed for Fort Vermillion School
Division (FVSD) and Town of High Level’s adjacent
property, for the area designated for the new multipurpose facility and resultant land exchange for FVSD.

Apr 19/2021
CoW Mtg.

Jun 28/2021
Regular Mtg.

High Level – Dene Tha’
Partnership Documents

Council

OPEN

Ongoing

CLOSED

Director of
Protect Svcs

THAT Council authorize administration to enter into an
agreement with the RCMP/Solicitor General to provide
2 Enhanced Officers 2 days per week starting in July of
2021 ending October 31, 2021 with funds coming
from the Police Operations Budget.
THAT Council rise and report the Joint Strategic Plan
for the Dene Tha’ First and Town of High Level (20212026) to the June 28, 2021 Regular Council Meeting.

Admin.

Jun 28/2021

CLOSED

THAT Council rise and report the Friendship Agreement
to the June 28, 2021 Regular Council Meeting.
THAT Council rise and report the Terms of Reference
for the Working Group to the June 28, 2021 Regular
Council Meeting.
THAT Council rise and report the Memorandum of
Understanding for a Joint Regional Emergency
Management Plan for the June 28, 2021 Regular
Council Meeting.

28

Council adopted the recommended resolutions put
forward by the Community Economic Development
Initiative (CEDI) program for:
Jun 28/2021
Regular Mtg.

232-21
233-21
234-21
235-21

Drainage issues – Deer
Ridge Drive and
Bjornson Park

Jun 21/2021
CoW Mtg.

Jun 28/2021
Regular Mtg.

Joint Strategic Plan for Dene Tha’ First Nation – Town
of High Level 2021 – 2026;
Friendship Agreement;
DTFN-ToHL Working Group Terms of Reference; and
Memorandum of Understanding (MOU) for Joint
Regional Emergency Management Plan

THAT Council rise and report the Drainage issues item
regarding Deer Ridge Drive and Bjornson Park to the
June 28, 2021 Regular Council Meeting.
231-21

Director of
Operations

Jun 28/2021

CLOSED

THAT Council approve up-to $30,000 for the proposed
works to resolve the stormwater drainage issues along
Deer Ridge Drive and at Bjornson Park, with the funds
coming from Operations Reserves.
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TOWN OF HIGH LEVEL CAPITAL BUDGET 2021
PROJECT STATUS REPORT (INCLUDES CARRYFORWARD PROJECTS) LAST UPDATE - JUNE 10, 2021
2021 PROJECTS
ADMINISTRATION
Project

Date Updated

Total Budgeted Amt

Funding Sources

2021 COST

180,000.00 MSI (100%)

Physical Status to Date

General Comments

Updated By

Meet with Design Engineer
on site May 19th

Started initial Design Process

Keith

Town Hall Back-Up Generator

10-Jun-21

$

Asset Management - City Wide

18-Feb-21

$

High Level Fibre Project

18-Feb-21

$

Audio/Visual Upgrade

18-Feb-21

$

70,000.00 General Reserves (100%)

Jeri

Community Master Plan

18-Feb-21

$

60,000.00 General Reserves (100%)

Jeri

70,000.00 General Reserves ($20,000); FCM ($50,000)

Jeri

General Reserves ($50,000); CRTC
7,000,000.00 ($5,000,000); Debenture ($950,000); Other
($1,000,000)

Jeri

COMMUNITY SERVICES
Project

Date Updated

Total Budgeted Amt

Funding Sources

28-May-21

$

General Reserves ($80,000); County Funding
400,000.00
($20,000); MSP & MSI ($300,000)

9-Apr-21

$

100,000.00 MSI (100%)

Multiuse Facilities - New Construction

18-Feb-21

$

Multiuse Facilities - Tender Documents/Permits

18-Feb-21

$

Floor Cleaner

26-May-21

$

Community Park Upgrade - Construction

Museum Parking Lot

2021 COST

Physical Status to Date

Ruth

10% Complete

Working on a request for quote for asphalt
repair and paving

Ruth

Res# 469-20 not to exceed $88,000,000

Jeri

County Funding (20%);
Debenture (80%)

15,000.00 General Reserves (100%)

Updated By

45% Complete

County Funding ($2,000,000); ICIP
58,000,000.00 ($50,000,000); Debenture ($3,000,000); Other
($3,000,000)
2,000,000.00

General Comments
Trees cleared, land mulched and scraped,
geotechnical done, waiting for report,
scheduling topographical

Jeri

$13,046.42

COMPLETE

Machine received, staff trained

Ruth

2021 COST

Physical Status to Date

$33,500.00

COMPLETE

2021 COST

Physical Status to Date

General Comments

Updated By

$184,000.00

Snow Blower Odered

Delivery October 2021

Keith

In Review

Tenders closed will review with at June 14 th
Council Meeting

Keith

Delivery arranged for Week of June 14 th

Keith

PROTECTIVE SERVICES
Project
SCBA/Equipment Decontamination Unit/Washer
Project

Date Updated
19-Feb-21
Date Updated

Total Budgeted Amt
$

Funding Sources

General Reserves (50%); County Funding
36,000.00
(50%)

Total Budgeted Amt

Funding Sources

Snow Blower

10-Jun-21

$

180,000.00 MSI (100%)

Machinery and Equipment Storage

10-Jun-21

$

275,000.00 Utilities Reserve ($100,000); MSI ($175,000)

Trackless Mower Attachments

10-Jun-21

$

37,000.00 MSI (100%)

Runway Inspection Truck - Replacement

7-May-21

$

47,500.00

Gateway Boulevard

10-Jun-21

$

1,112,000.00

Sani Dump and Truck Fill Station

10-Jun-21

$

450,000.00 GTF & MSI (100%)

Spray Patching Equipment

10-Jun-21

$

140,000.00 MSI Funds (100%)

Alley and Drainage Improvement

10-Jun-21

$
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County Funding (30%);
MSI (70%)

Project Cancelled

General Reserves ($473,500); GTF & STIP
($562,000)

Tendered June 2

75,000.00 MSI (100%)

General Comments
Install completed Feb. 8th.

Updated By
Rodney

Keith

Tender Closes June 11

Tender will be ready by June Peliminary design and final design and
30th
tender specifications are being developed.
Patcher Ordered

Delivery Expected Mid July

Ongoing

Contractor selected. Startup date will depend
on when the ditches and waste site are dry.

Keith

Keith

Keith

Keith
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TOTAL

$

70,247,500.00

CARRYFORWARD PROJECTS
COMMUNITY SERVICES
Project

Date Updated

Total Budgeted Amt

Funding Sources

Physical Status to Date

$19,123.00

40%

Working on a request for quote for asphalt
repair and paving

Ruth

$0.00

Moved to Operations

Working on costing for alternative locations

Ruth/Keith

Museum Front Entrance

9-Apr-21

$

RV Sanitary Dump

9-Apr-21

$

70,000.00

General Reserves (50%);
Utilities Reserve (50%)

11-Sep-20

$

60,000.00

County Funding (20%);
MSI Funds (80%)

$21,683.60

40%

Multiuse Facilities - Design and Concept

9-Apr-21

$

650,000.00

County Funding (20%);
MSI Funds (80%)

$323,286.32

70%

Community Event Inflatables

15-Oct-20

$

Community Park Upgrade - Design and Site Preparation

100,000.00 Tourism Reserves (100%)

2020 COST

20,000.00 General Reserves (100%)

General Comments

Have developed initial concept, and waiting
on approximate costing, to bring to Council
for review, prior to detail drawings and tender
documents
Engineered design 90% completion, will be
finished in April, then go to Cost Consultant
and will be presented in May, 2021.
Application for subdivision has been
submitted and legal agreement initiated.
Will be not be completing this project; will
consider funding for 2021

$0.00

Updated By

Ruth

Clark/Ruth

Ruth

PROTECTIVE SERVICES
Project
Engine 2 Replacement

Fire Training Area Classroom

Date Updated

Total Budgeted Amt

7-Apr-20

$

21-Jan-21

$

2020 COST

Physical Status to Date

General Comments

Updated By

County Funding (50%); Fire Service
480,000.00
Agreements ($40,000); MSI Funds

$70,808.94

COMPLETE

In Service March 31 st

Rodney

HLFDA Donation ($15,000);
Fire Equipment Reserves ($15,000)

$48,813.38

COMPLETE

Power, Water and gas completed November
2020

Rodney

2020 COST

Physical Status to Date

General Comments

Updated By

$0.00

Tender Awarded

Delivery July 14th

Keith

$3,100.00

10%

Engineer working on replacement options

Keith

$0.00

10%

Survey to be Completed in 2021

Keith / Ruth

$0.00

COMPLETE

Tenders and Reports Complete. Application
for STIP funding will be submitted in October
2021 for 2022

Keith / Clark

$61,735.50

95% Complete

Waiting for final CAD Drawings

Keith

$497,052.51

COMPLETE

Project complete will final site grading and
finish work to be completed spring of 2021

Keith

45,000.00

Funding Sources

OPERATIONS
Project

Date Updated

Total Budgeted Amt

Funding Sources
Utilities Reserve (100%);
MSI Funds (20%)

HydroExcavator

10-Jun-21

$

700,000.00

Sidewalk Rehabilitation

10-Jun-21

$

350,000.00 Gas Tax Funds (100%)

Walking Trail Extensions Design

10-Jun-21

$

9-Apr-21

$

Water and Sewer CAD Mapping

10-Jun-21

$

Lift Station 1 Replacement - Phase 3

3-Mar-21

$

800,000.00 Debenture (2021)

Downtown Water and Sewer Upgrades - Engineering

10-Jun-21

$

150,000.00 Utilities Reserve (100%)

$0.00

Will follow GIS Surveys

Projected moved to Summer 2021

Keith

Plow Truck/Sander

10-Jun-21

$

350,000.00

County Funding (30%);
General Reserves (70%)

$0.00

ON HOLD TILL
2021 / 2022

ACAP Funding was not awarded for 2020 but
was added to the 2021 cycle.

Keith

92 Street and Richardson Water Project

10-Jun-21

$

350,000.00 Utility Reserves (100%)

$282,065.63

95%

Raw Water Pump Replacement

10-Jun-21

$

200,000.00 Utility Reserves (100%)

$19,861.30

40%

Drinking Water Management and Capital Planning

10-Jun-21

$

400,000.00 Utility Reserves (100%)

$100,680.85

Ongoing

Highway 35 and Resource Road Remediation Design
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30,000.00 MSI Funds (100%)

100,000.00

General Reserves (50%);
AB Government Grant (50%)

60,000.00 Utilities Reserve (100%)

Project completed with final cleanup to be
completed when dry - Service connection to
Richardson Pending.

Tenders closed will review with at June 14 th
Council Meeting
Working on chlorine injection study and
preparing hydraulic water modeling study.

Keith

Keith

Keith
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Bushe River Waterline

10-Jun-21

$

Chlorine Dioxide System

7-May-21

$

Legion Building Assessment
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7-May-21

$

TOTAL

$

2,100,000.00 Alberta Government Funding (100%)

$783,956.03

COMPLETE

Minor cleanup of right ways to be completed
in 2021 ( Deficiencies' )

Keith

MSI Funding (59%);
Utility Reserves (41%)

$0.00

COMPLETE

Rental equipment shutdown and project
testing completed.

Keith

Ongoing

Inspection by structural engineer was
completed and we will be applying under
OHS for acceptance to demolish.

Keith

165,000.00

50,000.00 General Reserves (100%)

7,230,000.00

$32,601.00

$2,264,768.06
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TOWN OF HIGH LEVEL
DEPARTMENTAL REPORT
FINANCIAL SERVICES
May 2021
Accounts Receivable
Outstanding Balance as at April 30, 2021: $408,539.38 Current: $56,519.50
Outstanding Balance as at May 31, 2021:

$462,091.15* Current: $107,249.96

*Increase $53,551.77 consists of May Invoicing

A/R
Outstanding Balance
480000
460000
440000
420000
400000
380000
April

May

Greater than 91 days outstanding (included in May Balance): $190,516.17*
*this total consists of NWSAR outstanding invoices and one other vendor; still no payment plan signed.
Taxation
Current Year Balance as at April 30, 2021: $165,514.16
Current Year Balance as at May 31, 2021:

$5,042,189.70 Increase $4,876,675.54*

Tax
Current Year Balance
6000000
4000000
2000000
0
April

May

*2021 Tax Levy generated May; Auction properties total $72,348.35 of current balance.

Utilities
Arrears as at May 31, 2021: $43,699.73 Decrease $1,599.41 from April 2021
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Financial Report MAY 2021
Budget vs Actual
SUMMARY BY DEPARTMENTS

MAY 31, 2021
2021 BUDGET

BUDGETED
PROJECTED ACTUAL

2021 ACTUAL

VARIANCE
PROJECTED
42%

Revenues
Administration
Development
Protective Services
Operations & Public Works
Community Services
Total Revenues

8,852,241
161,220
763,089
3,089,270
684,484
13,550,304

3,688,434
67,175
317,954
1,287,196
285,202
5,645,960

6,867,671
32,843
253,544
1,081,184
98,919
8,334,161

77.58% 2021 TAX LEVY
20.37%
33.23%
35.00%
14.45% GRANT FUNDING NOT RECEIVED
61.51%

Expenses
Administration
Development
Protective Services
Operations & Public Works
Community Services
Total Expenses
Net Total

3,583,427
443,835
1,704,202
5,568,987
2,092,246
13,392,697
157,607

1,493,095
184,931
710,084
2,320,411
871,769
5,580,290
65,670

1,233,694
79,876
421,006
1,748,688
662,812
4,146,076
4,188,085

34.43%
18.00%
24.70%
31.40%
31.68%
30.96%
30.55%
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Financial Report MAY 2021
Budget vs Actual
SUMMARY BY OBJECT CODE

MAY 31, 2021
2021 BUDGET

BUDGETED
PROJECTED ACTUAL

2021 ACTUAL

VARIANCE
PROJECTED
42%

Revenues
Taxes
Payments in Lieu of Taxes
Sales of Goods and Services
Other Revenue from Own Sources
Unconditional Grants
Conditional Grants
Provincial Grants
Other Revenue
Total Revenues

6,129,860
114,871
3,140,440
2,398,551
523,521
579,863
357,339
305,859
13,550,304

2,554,108
47,863
1,308,517
999,396
218,134
241,610
148,891
127,441
5,645,960

6,220,324
115,281
963,290
809,414
600
52,282
155,000
17,970
8,334,161

101.48%
100.36%
30.67%
33.75%
0.11%
9.02%
43.38%
5.88%
61.51%

Expenses
Salaries and Wages
Contracted and General Services
Materials, Goods, Supplies and Utilities
Transfer Payments
Debentures & Financial Charges
Other Expenses
Total Expenses
Net Total

5,667,438
2,362,119
2,341,200
2,028,071
625,474
368,395
13,392,697
157,607

2,361,433
984,216
975,500
845,030
260,614
153,498
5,580,290
65,670

2,049,301
816,893
814,447
367,958
73,107
24,370
4,146,076
4,188,085

36.16%
34.58%
34.79%
18.14% YE TRF - ASFF AND CONTRIBUTIONS TO RESERVES
11.69% INTEREST AND DEBENTURES
6.62% DECREASE REIMBURSEMENT CEDI
30.96%
30.55%

2021 TAX LEVY
2021 TAX LEVY

MUNICIPAL OPERATING GRANT NOT RECEIVED
PROVINCIAL GRANTS NOT RECEIVED
MISC REVENUES; TRF FROM RESERVES
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2020 RESERVE TOTALS AND 2021 BUDGETED RESERVE USE - MAY 2021
GENERAL RESERVE 00-4-97-00-761
Actual 2020 Reserve Ending Balance

MUNICIPAL REREATION RESERVE 00-4-72-00-764
$ 1,588,476

Actual 2020 Reserve Ending Balance

$

37,295

2021 Budgeted Capital Projects:

-

342,088

2021 Budgeted Capital Projects:

-

2021 Budgeted from Operating:

-

183,100

2021 Budgeted from Operating:

-

2021 Budgeted Reserve Balance

$ 1,063,288

2021 Budgeted Reserve Balance

$

37,295

$

128,063

Financial Statement $53,533 lower due to holdb ack for LIFT STATION 1 REPLACEMENT

UTILITIES RESERVE 00-4-41-00-761
Actual 2020 Reserve Ending Balance
2021 Budgeted Capital Projects:

OFFSITE LEVY 00-4-41-00-762
$ 2,041,908
-

2021 Budgeted from Operating:
2021 Budgeted Reserve Balance

215,000
-

$ 1,826,908

Actual 2020 Reserve Ending Balance
2021 Budgeted Capital Projects:

-

2021 Budgeted from Operating:

-

2021 Budgeted Reserve Balance

$

128,063

$

38,448

Financial Statement $27,832 lower due to holdb ack for DRINKING WATER MGT

AIRPORT RESERVE 00-4-33-00-761
Actual 2020 Reserve Ending Balance

PARKING LOT 00-4-32-00-761
$

2021 Reserve Transfer from Operating

-

Actual 2020 Reserve Ending Balance

90,000

2021 Budgeted Capital Projects:

-

2021 Budgeted Capital Projects:

-

2021 Budgeted from Operating:

-

2021 Budgeted from Operating:

-

2021 Budgeted Reserve Balance

2021 Budgeted Reserve Balance

$

$

38,448

$

567,729

90,000
TOURISM IMPROVEMENT FEE RESERVE 00-4-73-01-761

FIRE EQUIPMENT RESERVE 00-4-23-00-761
Actual 2020 Reserve Ending Balance

Actual 2020 Reserve Ending Balance
$

2021 Reserve Transfer (Fire Agreements)
2021 Budgeted Capital Projects:

-

2021 Budgeted from Operating:
2021 Budgeted Reserve Balance

25,224

2021 Budgeted Capital Projects:

-

40,000

2021 Budgeted from Operating:

-

36,000

2021 Budgeted Reserve Balance

$

Actual 2020 Reserve Ending Balance
2020 Financial Statement Total Restricted Reserves
2020 Project Holdbacks

$ 4,869,827
$ 4,788,462
$
81,365

$

29,224

FUTURE DEVELOPMENT RESERVE 00-4-66-00-766
Actual 2020 Reserve Ending Balance
2021 Budgeted Capital Projects: (Remainder of Gateway Access)

$
-

2021 Budgeted from Operating:
2021 Budgeted Reserve Balance

567,729

442,684
396,729
-

$

45,956
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Town of High Level
Monthly report to Council
June 2021

Administration and Finance
CAO
General Administration
Worked with Boreal Housing Foundation on planning for the transfer of Heimstaed Lodge to La Crete
Municipal Nursing Association. The LCMNA continues to work with AHS on their ‘due diligence’ report
and with Alberta Seniors on the operating license.
Worked with BHF on the funding and planning for the relocation of social housing units in Fort
Vermilion. BHF has been provided a grant to relocate social housing units out of the flood plain in Fort
Vermilion. Boreal Housing will work with Mackenzie County to manage this project.
Coordinated logistical support for fire fighters at the West Fraser log fire.
Continued to work on strategies for funding of multipurpose facility and finalized options for land
exchange with the Fort Vermilion School Division. Meetings have been facilitated with Olivier Jarda from
Minister McKenna’s Office. Administration is working on detailed grant applications. Meetings with
Provincial and Federal ministers and departments will continue through July.
Met with Alberta Environment and Parks (along with Jeri Phillips and Ruth Rolfe) to discuss use of the
Tolko burner variance funding. Administration will be submitting a detailed request for use of the funds
as per Council’s direction.
Met with representatives of the Dene Tha’ to discuss housing options in High Level.
Assisted Council during Regional Service Sharing Agreement negotiations with Mackenzie County.

COVID-19
Kept abreast of developments with COVID and assisted with planning related to the Province’s Public
Health Order and amendments and communications to the public.
Reviewed updated COVID Protocols based on changes to the Public Health Order.
Worked with Town departments to plan for Stage 3 of Alberta’s post-COVID reopening.

Finance
2021 taxes were due June 30.
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Advertising for Tax Pre-Authorized Payments was successful and administration had numerous
residents’ sign up and more awareness to sign up in January for 2022 taxes.
It has been one year since we launched our Virtual Terminal for automatic credit card payments for
utilities. It has been very successful we currently have 130 accounts set up and can see this growing
throughout the year.
2020 Audit was successful with 2020 financial statements accepted June 28th by Council.

Planning and Development
NWSAR accepted 2021 State of the Region Report – will be circulated to Municipalities in July 2021.
Collaborated with Mayor McAteer on the socio-economic interview with Nicholls Applied Management
(for AEP) for the Draft Bistcho Sub-Regional Plan regarding TOHL, including regional stakeholder
concerns.
Completed infographic one-pagers for Land Use Bylaw 1018-21 – public communications for release on
social media, and local newspaper.
Option to Lease documents for a potential Telus Communications Tower were developed and signed for
Plan 142TR; Block 27; Lot C.
Land Use & Planning Officer completed Safety Codes Permit Issuers Course and Exam.
Bylaw Enforcement Officer processed and sent out new Clean Up Orders, and completed regular patrols.
Six Development Permits and two Building Permits were approved in June 2021.
Digitizing existing building blueprints, and miscellaneous mapping requests.

IT
IT systems have been relatively stable for the month of June but intermittent disruptions to internet
connectivity particularly at the RE Walter Memorial Aquatic Centre have continued and we experienced
an issue with the email system when an upgrade to the mail filtering system did not go as planned. The
filtering system error was corrected quickly by the system management service provider with no
incoming email lost. Scheduled changes were made to servers at Town Hall early in June and expanded
file system storage capacity and reorganized hosting of the shared printing equipment has been
achieved with only slight disruption to operations. Further upgrades will be made to the systems
including updates to the email server and the database application server in the next few months. These
are both larger and more complicated migrations and specifically the database application server
upgrade will require coordination from multiple system providers.
With the assistance of the internet service provider, upgrades to the internet connections at the RE
Walter Memorial Aquatic Centre, the High Level Sports Complex and Water Treatment Plant are
scheduled for the first half of July.
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As at June 30, the $ 2.75 billion Universal Broadband Fund has selected 93 projects, serving
approximately 58 632 households and cellular connectivity along 252 kilometers of highway, with
funding allocations total of $ 69 411 154. Eight of these projects, serving approximately 12 259
households, with funding allocations of $ 6,489,618 are located in Alberta. This is the same number for
Alberta located projects as reported in May and June 2021. Feedback was requested from the three
service providers who applied for funding that would be used in and around High Level. Responses were
received from two of the applicants. Both believe that their applications have not yet been evaluated
but expect the Fund will be considering them in the forthcoming weeks.

HR
There is one new full time permanent vacancy for the month of June and the Airport Equipment
Operator position has been advertised and applications have started to come in. We hope to fill this
vacancy in July. Recruitment for Community Services and Public Works positions are ongoing.
Vacancies for the positions of five Summer Maintenance Crew, one Visitor Center/Day Camp Assistant
and one Lifeguard have been filled and we welcome Gerald Bulldog, Karisa Pittman, Kingsley Rodney,
Corey Wilkening, Evelyn Glover, and Benjamin Walsh to the team. Zachary Braun has transferred from
Community Services to Public Works. Bill Schnarr’s role with the Fort Vermilion School Division has
ended and he is now committed full time to the Town of High Level. Sarah Hume has resigned from her
casual position at the Aquatic Centre and we wish her every success in her future endeavours.
There are currently no protected positions being covered by acting staff.

Communication
Two high-priority events at the end of the month resulted in the highest rates of community
engagement on the Town Facebook page as long as those statistics have been monitored. By 2 p.m. on
Friday afternoon, the Town of High Level Facebook page had reached about 108,000 people (+372 per
cent), had more than 60,000 engagements (+367 per cent), and had 124 page likes (+300 per cent)
between June 4 and July 4 – with almost 90 per cent of that engagement taking place between June 25
and July 1.
The twice-daily content updates for the West Fraser log yard fire and regular Canada Day were the two
biggest drivers of this engagement on top of overlapping messaging campaigns resulting in higher-thanusual posts.
The two-a-day brief updates with dynamic graphic content have shown to be a very effective way to get
community messaging out, and we are now looking at how this format could be implemented in the
event of a large-scale emergency.

Community Services
Administration
We applied on a Canada Healthy Community Initiatives Grant with the Friendship Centre that, if
successful, would fund a cultural outdoor park that would be in the adjacent lot to the Friendship Centre
with access from the back of the museum, with a history walk from the museum to the cultural park.
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We rewrote and re-submitted a grant for lights on the current trails in High Level under Canada Healthy
Community Initiatives Grant.
Working on a grant for Green and Inclusive Community Building Grant for the construction of the
multipurpose facility.
Worked with legal and the Manager of Lands and Development to complete a contractual agreement
for land transfer with the Fort Vermillion School Division (FVSD) , for the lands that the multipurpose
facility will be located , swapping for Town land, where the current arena and ball diamond are
operating.
We have been collaborating with public works mechanic, and Enersys, to find a solution following the
receipt of the analysis of the batteries on the Engo Ice Resurface.
Had several meetings with Early Childhood Educators, to look at options for licenced care in High Level.
Reviewed the MOU with the library manager and will bring it Council in August with suggested changes.

Arena /Parks
In June, Alberta Forestry, FVSD, and the Monthly Market used the curling rink pad.
The Splash Park was opened up with new hours, now operating 9am-8pm instead of 9am-9pm.
The arena staff assisted FCSS staff with setting up for National Indigenous People’s Day at Jubilee Park as
well as moving equipment for Day Camp from Town Hall to the Arena Hall.
Arena staff worked on the baseball fields behind the arena for Slo Pitch and they will continue to work
on the parks and have them ready for Canada Day.

Pool
The pool resumed operation June 20 and we were open seven days of the week. With scaled back
COVID restrictions in place, facility was open for rentals by appointment only. Rental groups were either
one on one for fitness/lesson rentals or household only rentals.
Re-painted parking lanes and handicapped decals.
Stingrays started June 14 swimming three hours a day Monday - Thursday.
Pool Supervisor completed her NLS Instructor Certification and both Pool Supervisor and Senior Guard
recertified their Water Art aqua fitness.
We now have six casual staff and have lost two staff, one to grass crew and the other for university, but
we are planning for NLS Course and we have 12 potential candidates. We also hired one more Senior
Guard, returning for the summer – Ben Walsh. We have an offer out to a casual Jr. Lifeguard just waiting
on acceptance.
Planning to run a couple more First Aid Courses with Health and Safety, to get our staff up to date

FCSS
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Family Community Support Services (FCSS) continued with our COVID assistance line, during the month
we assisted 15 clients with grocery, mail, and food bank pick-ups.
June 7 to 13 was Seniors Week; we held a “Meals on Wheels” event this year in partnership with Alberta
Health Services and High Level Native Friendship Centre. Together we delivered 115 meals to seniors.
We are in the process of planning our summer day camp program. This year we have 9 weeks of camp.
We have opened registration and have spots for 30 youth a week. We have approximately 18 youth
registered each week at this time.
We have registered with Indigenous Sports Council of Alberta (ISCA) to run a blue jays baseball camp,
this camp will be 8 weeks and ran by our recreation leader and volunteers. The ISCA will provide all the
equipment needed, we currently have 38 youth registered for this free program.
June is also Parks and Recreation month; we highlighted parks in the community and had families post
photos in the park for a chance to win. We had 13 families participate in this challenge.
The FCSS and Recreation staff assisted with Indigenous Day.

Tourism/Museum
The Mackenzie Crossroads Museum and Visitors Centre opened on June 14 and we have had 206 people
visit the museum and outdoor seating area in the month of June. The gift shop has done $4239.49 in
sales this month.
The summer staff have been busy cleaning, archiving, creating scavenger hunts, and planning art
attacks. We sold 20 take home art attack kits this month.
We hosted a logo refresh contest and received 25 logos, Council will select their favourite, and we will
announce the winner publicly.
Our summer events coordinator has been busy helping plan Canada Day. We are also working with the
Farmers Market, they will be starting July 3 and run each Saturday until September.
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ADMINISTRATION
INQUIRIES
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OLD BUSINESS

TOWN OF HIGH LEVEL
Request for Decision

Issue: Amendment to Land Use Bylaw 1018–21: Rezone Pan
1546TR, Lot B from Park (P) to Community Use (CU), and
incorporate an Effective Age provision for Manufactured Home –
Mobile.
Recommendation:
1. THAT Council provides Second and Third Readings to Bylaw 1023–21 as
presented.

CAO Comments:

Target Decision Date: July 5, 2021
Submitted By:
Reviewed By:

Hayley Gavin, Land Use and Planning Manager
Clark McAskile, CAO
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BACKGROUND
Overview:
On June 14th 2021, Council provided First Reading to Bylaw 1023–21 and set a Public
Hearing for July 5th 2021 – Resolution #215–21.
Rezoning
Plan 1546TR, Lot B (10101 – 105 Avenue) is currently owned by the Town of High Level
where the High Level Sports Complex (arena and curling rink), Aquatics Centre, outdoor
ice rink, outdoor skate park and two baseball diamonds are located.

Subdivisions S21-001 and S21-002 were approved on May 21, 2021. These subdivisions
involve land transfers between Town of High Level and Fort Vermilion School Division
for development of the new Multi-Purpose Facility/Emergency Evacuation Centre (EEC).
S21-001 – 4 parcels will become 3 parcels:



2 under FVSD ownership (High Level Public School, and the remnant parcel of
Plan 1271TR, Lot 3); and
1 under TOHL ownership (new location of the Multi-Purpose Facility/EEC).

S21-002 – 1 parcel will become 2 parcels:


1 under FVSD ownership (existing High Level Sports Complex, outdoor ice rink
and 1 baseball diamond); and
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1 under TOHL ownership (existing Aquatics Centre, outdoor skate park and 1
baseball diamond).

S21-002 was approved with conditions, one of which was that the proposed lot shall be
rezoned to Community Use (CU). Administration decided that rezoning Plan 1546TR, Lot
B in its current form would be best to avoid duplicating zoning changes in the future should
the remnant parcel (with the existing Aquatics Centre) need to be rezoned in the future.
Rezoning to CU will mean that entire block from 102 Street to 97 Street, along 105 Avenue
will be zoned as Community Use (CU).
Please note: Administration is currently working with FVSD on legal agreements RE the
liability and/or leasing of land where existing Town-owned facilities are located (i.e. High
Level Sport Complex and outdoor ice rink).
Please note: DP21-014 was approved on April 30, 2021 – this permit involves the
relocation of the High Level Learning Store to Rainbow Boulevard between Florence
MacDougall Community School and the High Level Public School. Administration
understands that Bear Necessities Retail Store will also be relocated, and a development
permit application has not yet been submitted for this.
Manufactured Home – Mobile Effective Age
On March 8th 2021, Council provided Third Reading to Land Use Bylaw (LUB) 1018–21
– Resolution #093–21. LUB 1018–21 included a new age limit of 20 years old for the
placement of Manufactured Home – Mobile units in Town.
Since the implementation of the new LUB, Administration has received a few enquires
regarding the placement of Manufactured Home – Mobile units in Town; most of these
enquires involve dwelling units that are older than 20 years.
While Administration supports Council’s position on limiting the age of Manufactured
Home – Mobile units coming into Town, we would also like to assist Town residents and
regional applicants where possible.
After completing some primary and secondary research, Administration believes that units
that are older than 20 years at the time of placement onto a parcel should be permitted, so
long as an Appraiser has completed a thorough inspection of the unit, and a new effective
age has been assigned to the unit – ensuring compliance with LUB 1018–21.
Prior to the implementation of LUB 1018–21, two 1995 Manufactured Home – Mobile
units were renovated, received an inspection from an Appraiser and assigned with a new
effective age of 2017. The Appraisal Report details the inspection of the unit and the new
effective age – these units are placed on two parcels within the Deer Glen Trailer Park.
Today, we are asking Council to provide Second Third Readings to Bylaw 1023–21, which
rezones Plan 1546TR, Lot B to CU, and provides current and prospective owners of older
Manufactured Home – Mobiles the opportunity to place renovated units with a new
effective age in Town. Renovated units typically include upgrades to integral structural and
operational components of the unit, such as electrical, plumbing and base/foundation of the
unit – bringing them up to current National Building Code standards.
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Figure 1: Excerpt from a 2019 Appraisal Report for Manufactured Home – Modular in Grande Prairie

Legislation and Policy:


Land Use Bylaw 1018–21

Financial:
None.

Organizational:
None.

Comments:
In 2019 and 2020, the majority of the approved residential development permits involved
the placement of a Manufactured Home – Mobile within Town. Bylaw 1023–21 allows
Council to retain their position to limit the age of Manufactured Home – Mobile, and
provides flexibility to owners of older units. Our primary research found that Manufactured
Home – Mobile units are not likely to receive an effective age newer than their actual age,
without the completion of extensive/structural/operational upgrades.

Alternatives:
1. THAT Council provides Second and Third Readings to Bylaw 1023–21 as
presented.
2. THAT Council provides Second and Third Readings to Bylaw 1023–21 as
amended.
3. THAT Council defeats Second Reading of Bylaw 1023–21.

Recommended Alternative:
1. THAT Council provides Second and Third Readings to Bylaw 1023–21 as
presented.

Reports/Documents:
1. Bylaw 1023–21
2. Community Use (CU) Land Use District
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3. Park (P) Land Use District
4. Tentative Plan – S21-001
5. Tentative Plan – S21-002
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1023-21

LAND USE BYLAW AMENDMENT

TOWN OF HIGH LEVEL
LAND USE BYLAW AMENDMENT
BYLAW NO. 1023–21

WHEREAS the Municipal Government Act, R.S.A. 2000, c. M-26 (hereinafter referred to as “the
Act), as amended, provides that a municipality may amend Bylaws; and
WHEREAS the Council of the Town of High Level, in the Province of Alberta, deems it
appropriate to amend Land Use Bylaw 1018–21 by:



Amending Appendix 1 “Maps” to rezone Lot B, Plan 1546TR from Park (P)
to Community Use (CU); and
Adding a provision whereby applicants who wish to place a Manufactured
Home – Mobile that is older than 20 years in Town, are able to with a new
Effective Age as assigned by an Appraiser.

NOW THEREFORE the Council of the Town of High Level, in the Province of Alberta, duly
assembled, hereby enacts as follows:
1. That Appendix 1 “Maps” of Bylaw 1018–21 is amended to rezone Plan 1546TR; Lot B
from Park (P) to Community Use (CU).
2. That Article 2.4.1 of Bylaw 1018–21 is amended to include the following:
EFFECTIVE AGE is based on a DWELLING UNIT’S present condition and overall
general maintenance or improvements. EFFECTIVE AGE can be lesser or greater than
the unit’s actual age at the time of the appraisal. It is the responsibility of an Appraiser,
based upon their inspection of the DWELLING UNIT, to estimate the EFFECTIVE AGE
of a subject unit.
3. That Clause 9.2.10(c) of Bylaw 1018–21 is amended to include the following:
9.2.10(c) the MANUFACTURED HOME – MOBILE is no more than 20 years old at the
time of placement onto a PARCEL identified in Clause 9.2.10.(a), unless an Appraiser
has assigned a MANUFACTURED HOME – MOBILE with a new EFFECTIVE AGE up
to 20 years old at the time of placement; and
4. That Article 9.2.10 of Bylaw 1018–21 is amended to include the following:
9.2.10(d) a MANUFACTURED HOME – MOBILE with a new EFFECTIVE AGE includes
the submission of a comprehensive Appraisal Report containing the new EFFECTIVE
Page 1 of 2
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AGE and inspection details with the DEVELOPMENT PERMIT application, to the
satisfaction of the DEVELOPMENT AUTHORITY.
5. That Article 9.4.3 of Bylaw 1018–21 is amended to include the following:
9.4.3 A MANUFACTURED HOME – MOBILE cannot be more than 20 years old at the
time of placement onto a PARCEL within the R-4 LAND USE DISTRICT, unless:
a) an Appraiser has assigned a MANUFACTURED HOME – MOBILE with a new
EFFECTIVE AGE up to 20 years old at the time of placement; and
b) a MANUFACTURED HOME – MOBILE with a new EFFECTIVE AGE includes
the submission of a comprehensive Appraisal Report containing the new
EFFECTIVE AGE and inspection details with the DEVELOPMENT PERMIT
application, to the satisfaction of the DEVELOPMENT AUTHORITY.

READ A FIRST TIME this 14th day of June 2021.
STATUTORY PUBLIC HEARING held this 5th day of July 2021.
READ A SECOND TIME this ______ day of ____________ 2021.
READ A THIRD AND FINAL TIME this ______ day of ______________ 2021.
SIGNED AND PASSED this ______ day of _____________ 2021.

______________________
MAYOR

______________________
MUNICIPAL SECRETARY

Page 2 of 2
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12.0 OTHER LAND USE DISTRICTS
12.1 CU (COMMUNITY USE) LAND USE DISTRICT
INTENT
The intent of the CU LAND USE DISTRICT is to provide areas for PUBLIC EDUCATION SERVICES and
community services.

USES
TABLE 12.1 PERMITTED AND DISCRETIONARY USES IN THE CU LAND USE DISTRICT
PERMITTED USES
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
l)
m)
n)
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ACCESSORY BUILDING OR STRUCTURE;
ASSISTED LIVING FACILITY;
COLLEGE;
COMMUNITY HALL;
DAY CARE FACILITY;
EMERGENCY SERVICES FACILITY;
EXHIBITION GROUNDS;
GOVERNMENT SERVICE;
HEALTH SERVICE;
HOSPITAL;
NON-PROFIT COMMUNITY SUPPORT SERVICE;
PLACE OF WORSHIP;
PUBLIC EDUCATION SERVICE;
PUBLIC USE; and

DISCRETIONARY USES
a) BUILDING – MOVED IN;
b) CEMETERY;
c) HELICOPTER LANDING PAD;
and
d) RECREATIONAL SERVICE –
INDOOR.

Town of High Level Land Use Bylaw No. 1018-21 | March, 2021
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o) TEMPORARY shelter services.

SITE PROVISIONS
12.1.1 Notwithstanding any provision within Section 5 of this BYLAW, any property or SITE located within
the CU LAND USE DISTRICT is subject to the LOT, SITE and BUILDING requirements as follows:
TABLE 12.2 IND LAND USE DISTRICT LOT, SITE AND BUILDING REQUIREMENTS
COMPONENT

ALL USES

YARD – FRONT (minimum)

7m/22.9ft.

YARD – FLANKAGE (minimum)

4m/13.1ft.

YARD – SIDE (minimum)

4m/13.1ft.

YARD – REAR (minimum)

7m/22.9ft.

BUILDING HEIGHT (maximum)

16m/52.4ft.

LOT COVERAGE (maximum)

60%

Note: These requirements are based upon each DEVELOPMENT being contained on its own individual
LOT.

ADDITIONAL REQUIREMENTS
12.1.2 DEVELOPMENTS involving more than one PRINCIPAL BUILDING on a LOT are subject to the
requirements of Subsection 5.24.
12.1.3 All ACCESSORY DEVELOPMENTS must be of an architectural design that is equivalent in quality
and appearance to the PRINCIPAL BUILDING.
12.1.4 Provisions for adequate vehicular traffic circulation shall be provided on all SITES to the satisfaction
of the DEVELOPMENT AUTHORITY.
12.1.5 PLACES OF WORSHIP shall not exceed the maximum height permitted in the LAND USE
DISTRICT where it is proposed or located, unless approved by the DEVELOPMENT AUTHORITY,
having due regard to the amenities of the area.
12.1.6 The SITE upon which a PLACE OF WORSHIP is situated shall have LOT FRONTAGE of not less
than 30m/98.4ft. and an area of not less than 900m 2/9,687sq.ft..
12.1.7 In the case where a manse, rectory, parsonage or other BUILDING for use as a clergyman’s or
clergywoman’s residence is to be developed on the same SITE as the PLACE OF WORSHIP, the
combined area of the SITE shall not be less than 1,200m2/12,916sq.ft.
12.1.8 All DEVELOPMENTS are subject to the requirements of Sections 5 and 6 of this BYLAW.
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DISCRETIONARY USE CRITERIA AND CONSIDERATIONS
12.1.9 When assessing a DISCRETIONARY USE within this LAND USE DISTRICT, the DEVELOPMENT
AUTHORITY shall require the applicant to demonstrate that any potential effects of the activity do
not adversely affect surrounding USES. Matters that shall be addressed in the application may
include, and not limited to, the potential impacts of noise, hours of operation, traffic generation and
visual appearance of the SITE and STRUCTURES.
12.1.10 The DEVELOPMENT AUTHORITY may impose conditions on DISCRETIONARY USES that avoid,
remedy or mitigate potential impacts, including monitoring conditions to confirm compliance.

SIGNAGE REQUIREMENTS
12.1.11 SIGNS – FREESTANDING or SIGNS – DIRECTORY are permitted provided that:
a) no SIGN – FREESTANDING or SIGN – DIRECTORY shall have SIGNAGE that exceeds
6m2/64.5sq.ft. in SIGN AREA per SIGN FACE;
b) no more than one SIGN – FREESTANDING or SIGN – DIRECTORY shall be permitted for
every 30m/98.4ft. of LOT FRONTAGE; and
c) no SIGN shall extend beyond the street right-of-way line at the outermost point of the SIGN.
12.1.12 SIGNS – PROJECTING are permitted provided that:
a)
b)
c)
d)

no SIGN shall exceed a maximum size of 6m 2/64.5sq.ft. in SIGN AREA;
no SIGN shall project more than 1m/3.2ft. from the BUILDING wall;
there shall be a maximum of one SIGN – PROJECTING per business on a property; and
no SIGN shall project more than 30cm/11.8in above the roof of a BUILDING.

12.1.13 SIGNS – FASCIA are permitted provided that:
a) the total SIGN AREA of the BUILDING does not exceed five percent (5%) of the total surface
area of the BUILDING face where the SIGNAGE is to be erected; and
b) no individual SIGN shall exceed 1m/3.2ft. in height
c) shall not exceed the length of the wall of the BUILDING upon which the SIGN is to be displayed;
and
d) no SIGN – FASCIA shall project more than 25cm/9.94in from a wall that a SIGN is affixed to.
12.1.14 SIGNS – PORTABLE OR MOBILE are permitted for a limited time of up to one (1) year, at the
discretion of the DEVELOPMENT AUTHORITY.
12.1.15 SIGNS – SANDWICH are permitted provided that the SIGN shall:
a)
b)
c)
d)
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not exceed a single SIGN FACE area of 0.5m2/5.3sq.ft.;
no more than one SIGN – SANDWICH is provided per LOT;
it is not located within the required SIGHT TRIANGLE; and
it does not obstruct pedestrian or vehicular traffic along any publicly owned land such as a
sidewalk or street right-of-way.
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12.2 P (PARKS) LAND USE DISTRICT
INTENT
The intent of the P LAND USE DISTRICT is to provide parks and facilities throughout the TOWN for the
purpose of public recreation.

USES
TABLE 12.3 PERMITTED AND DISCRETIONARY USES IN THE P LAND USE DISTRICT
PERMITTED USES
a) Park; and
b) Playground.

DISCRETIONARY USES
a)
b)
c)
d)
e)
f)
g)
h)

ACCESSORY BUILDING OR STRUCTURE;
BUILDING – MOVED IN
CAMPGROUND;
CEMETERY;
EXHIBITION GROUNDS;
PUBLIC USE;
RECREATIONAL SERVICE – INDOOR; and,
RECREATIONAL SERVICE – OUTDOOR.

SITE PROVISIONS
12.2.1 Notwithstanding any provision within Section 5 of this BYLAW, any property or SITE located within
the P LAND USE DISTRICT is subject to the LOT, SITE and BUILDING requirements as follows:
TABLE 12.4 P LAND USE DISTRICT LOT, SITE AND BUILDING REQUIREMENTS
COMPONENT

ALL USES

YARD – FRONT (minimum)

7m/22.9ft.

YARD – FLANKAGE (minimum)

4m/13.1ft.

YARD – SIDE (minimum)

4m/13.1ft.

YARD – REAR (minimum)

7m/22.9ft.

BUILDING HEIGHT (maximum)

10m/32.8ft.

ADDITIONAL REQUIREMENTS
12.2.2 The DEVELOPMENT AUTHORITY may issue a DEVELOPMENT PERMIT subject to such
conditions as necessary to meet the purpose of this LAND USE DISTRICT.
12.2.3 All DEVELOPMENTS are subject to the requirements of Sections 5 and 6 of this BYLAW.

DISCRETIONARY USE CRITERIA AND CONSIDERATIONS
12.2.4 When assessing a DISCRETIONARY USE within this LAND USE DISTRICT, the DEVELOPMENT
AUTHORITY shall require the applicant to demonstrate that any potential effects of the activity do
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not adversely affect surrounding USES. Matters that shall be addressed in the application may
include, and not limited to, the potential impacts of noise, hours of operation, traffic generation and
visual appearance of the SITE and STRUCTURES.
12.2.5 The DEVELOPMENT AUTHORITY may impose conditions on DISCRETIONARY USES that avoid,
remedy or mitigate potential impacts, including monitoring conditions to confirm compliance.

SIGNAGE REQUIREMENTS
12.2.6 SIGNS – FREESTANDING or SIGN – DIRECTORY are permitted provided that:
a) SIGN – FREESTANDING or SIGN – DIRECTORY shall have SIGNAGE that exceeds
6m2/64.5sq.ft. in SIGN AREA per SIGN FACE;
b) no more than one SIGN – FREESTANDING or SIGN – DIRECTORY shall be permitted for
every 30m/98.4t. of LOT FRONTAGE; and
c) no SIGN shall extend beyond the street right-of-way line at the outermost point of the SIGN.
12.2.7 SIGNS – PROJECTING are permitted provided that:
a)
b)
c)
d)

no SIGN shall exceed a maximum size of 6m 2/64.5sq.ft. in SIGN AREA;
no SIGN shall project more than 1m/3.2ft. from the BUILDING wall;
there shall be a maximum of one SIGN – PROJECTING per business on a property; and
no SIGN shall project more than 30cm/9.84in above the roof of a BUILDING.

12.2.8 SIGNS – SANDWICH are permitted provided that the SIGN shall:
a)
b)
c)
d)
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not exceed a single SIGN FACE area of 0.5m2/5.3sq.ft.;
no more than one SIGN – SANDWICH is provided per LOT;
it is not located within the required SIGHT TRIANGLE; and
it does not obstruct pedestrian or vehicular traffic along any publicly owned land such as a
sidewalk or street right-of-way.
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Tentative Plan Showing
Proposed Subdivision of
Lot 2A & Lot 3, Block 12, Plan 1271 TR;
Lot 1, Block 12, Plan 402 NY & C. of T. 812 077 738
within

N.E. 1/4 Sec. 32, Twp. 109, Rge. 19, W.5M.
within
Town of High Level, Alberta
100 STREET

(Undeveloped)

BLOCK 13
REMAINDER OF
LOT 3

LOT 3

BLOCK 12

BLOCK 12
PLAN 1271 TR
Area = 2.06 ha (5.10 Ac.)
105 AVE

PLAN 1271 TR

PLAN
402 NY

LOT 18 MSR

R/W PLAN
1963 TR
(Undeveloped)

BLOCK 36
PLAN 832 1075

LOT 1

BLOCK 12
PLAN 402 NY
Area = 0.585 ha
(1.45 Ac.)

C. OF T.
812 077 738
Area = 0.177 ha
(0.44 Ac.)

Proposed Lot
LOT 2A

BLOCK 12
PLAN 1271 TR
Area = 0.335 ha
(0.83 Ac.)

CONDOMINIUM
PLAN
912 0817

LOT 4

BLOCK 5
PLAN
3510 KS

REMAINDER OF
LOT 1

BLOCK 12
PLAN 402 NY

BLOCK 4
PLAN
5575 MC

97th STREET
HIGHWAY STREET

SCALE: 1:1,000
NOTE:
1. Abandoned Well is plotted from Alberta Energy
Regulator (AER) information.
2. Some facilities shown on Air Photo may have been
removed at the time of the field inspection.
3. Subject to revision by final survey.

Lot Photo Detail
Photo : Vaultus Imagery - 2012

LEGEND
Lands Dealt With
Paved Walkway Trail
Fenceline
Proposed Building Outline
Existing Building Outline

Page: 4 of 4
Date: April 8th, 2021
11028 - 102 Avenue, Box 2661
Fairview, AB. 780 - 330 - 9939
www.borderlinesurveys.com

Initials: JN / TB
Job Number: 210001A
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Tentative Plan Showing
Proposed Subdivision of
Lot B, Plan 1546 TR
within

N.W. 1/4 Sec. 32, Twp. 109, Rge. 19, W.5M.
S.W. 1/4 Sec. 5, Twp. 110, Rge. 19, W.5M.
within
Town of High Level, Alberta
BLOCK 17
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8.

7

LOT B
PLAN 1546 TR

LOT 20SR

BLOCK 36

R/

PLAN 992 5883

SCALE: 1:2,000

NOTE:
1. According to AER there are no Abandoned wells
located within N.W.1/4 32-109-19-W.5M & S.W.1/4
5-110-19-W.5M.
2. Some facilities shown on Air Photo may have been
removed at the time of the field inspection.
3. Subject to revision by final survey.

Lot Photo Detail
Photo : Vaultus Imagery - 2012
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LEGEND
Lands Dealt With
Paved Walkway Trail
Existing Building Outline

Date: April 7th, 2021
11028 - 102 Avenue, Box 2661
Fairview, AB. 780 - 330 - 9939
www.borderlinesurveys.com

Initials: JN / TB
Job Number: 210001B
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NEW BUSINESS

TOWN OF HIGH LEVEL
Request for Decision

Issue: Refresh of the Mackenzie Crossroads Museum and Visitor Centre Logo

Recommendation:
THAT Council approve the logo that administration has put forward as the new 2021
“Logo Refresh” for the Mackenzie Crossroads Museum and Visitor Centre,
commemorating the 30th anniversary of the building.

CAO Comments:

Target Decision Date: April 26, 2021
Submitted By: Ruth Rolfe, Kayla Wardley
Reviewed By: Clark McAskile
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BACKGROUND
Overview:
As a way to commemorate our 30th anniversary, we held a Logo “Refresh” contest. We wanted
the importance of the original logo should stay intact, with the trees, wagon wheel, fencing and
either moon or sun representing the theme of our museum – Fur Trade, Farming, History and
Culture.

We received a fantastic response and put all the logos out to all staff and asked everyone vote on
which one they liked the best. The following logo had the most votes;

Administration is requesting that Council approve of the choice of the new logo. The person that
submitted t was contacted, to confirm that we can us this log in different colors, and they would
provide that approval.
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~PICTURE FOR EASY REFERANCE OF ALL LOGOS SUBMITTED~

Legislation and Policy:

Financial:
There would be no financial impact, we would do this within our current budget.

Community Sustainability Plan and MDP Implications:
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Organizational:

Comments:

Alternatives:
1. THAT Council approve the logo that administration has put forward as the new 2021 “Logo
Refresh” for the Mackenzie Crossroads Museum and Visitor Centre, commemorating the 30th
anniversary of the building.
2. That Council approve another choice for the logo.
Recommended Alternative:
1.
Reports/Documents:
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TOWN OF HIGH LEVEL
Request for Decision

ISSUE:

There are issues with batteries for the Engo Ice Resurfacer

Recommendation: THAT Council approve an increase in the 2021 operating
expense for Vehicle Parts, Arena 2-72 – 10-520 for battery replacement, and or
charger replacement, and or watercart replacement of up to $20,000 for the Engo Ice
Resurfacer, from operational surplus.

CAO Comments:

Target Decision Date: July 5, 2021
Submitted By: Ruth Rolfe, Director of Community Services
Reviewed By: Clark McAskile, CAO
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BACKGROUND
Overview:
The following is a history on the purchase and warranties on batteries for the Engo Ice
resurfacer:
Jan 2014 – Engo received (purchased in 2013) with 6 year warranty on batteries
Nov 2018 – Apr 2019 – Had to rent an Olympia from Big Hill as the battery power was so
limited – there were one bad cell and seven that were weak
Jan 1 - April 2019 - we ordered the 20 tray batteries –– for $16,000 (took 4 months to come in)
July 3, 2019 - The batteries were installed
January 15, 2020 – Engo stopped on ice during flood and was no longer functional.
January 19, 2020 – A bad wire connection overheated and melted the top of two cells. A tech
from Enersys came to repair the bad wire connection and ordered new cells to replace two cells.
July 27, 2020 – Enersys tech came down to replace the two cells with melted tops.
November 2020– Staff reported the Engo has weaker power under 85% battery. Water takes
longer to come out after pushing button, board brush is slow to come back up and sometimes
will not return to original position unless conditioner is shut off. Engo sounds like it is about to
plug up because of lack of power to the conditioner. Staff is currently charging Engo after every
use. One flood on the outdoor rink lowers the battery by 15-17%.
Dec – Jan – Met with representatives from Joe Johnson and Enersys, the Town mechanic and
the Arena Manager. After much time and controversy, Enersys is requesting the batteries to be
sent to them in Edmonton to analyze. It would take a day for our mechanic to take out the
batteries and approximately $1,500 to freight.
March 2021 – Engo stopped on the ice in the middle of a flood. Enersys technicians came down
and replaced three water injectors that were found to be faulty, not allowing the cells to fill
properly. The cells were filled manually and injectors replaced. The main cable going to the
post melted and showed signs of overheating, and the copper wire was discolored as well as the
insulating sheathing. The cable was cut back approximately 14 to 18 inches and two
connections were replaced.
April 2021 – Conversation with the Enersys representative about the technician’s analysis of
the batteries in March was as follows:
 “The gravity tank being at 5ft would have caused the water fill not to shut off and there
would have been over fill of the batteries. The overfill, would have caused the dilution
of the acid, and result in acid solution under the battery caps, causing terminal corrosion
and connection burnout. The diluted water mixture would cause corrosion on the
positive post and overheating.”
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“The gravity should be 13.1 – the acuity was showing 12.9 to 12.8, which is acceptable
– but should be higher. These are Superhog batteries and the specific gravities should
be 13.1 and although the technicians misread the writing and on the left side, the
gravities were, average 12.7 and on the right side averaged 12.8. If the gravities were
what the Town mechanic had indicated this would be almost pure water which means
there is no active material to sustain the voltages or amp hour.”
“We have been out to High Level a total of 4 times each time it is approximately a
return trip of 16 hours travel time and on the last visit we sent 2 techs to complete the
job. There was approximately 80 hours of travel time then the labor costs, which
amounts to approx. $ 9000.00 of non-billable hours. Enersys also provided a new
watering system at a cost of $ 1088.00 for the delay of the batteries when originally
ordered. The trips were not all dependent on poor maintenance as the first visit was to re
- harness the cables. The second visit was to address the cosmetic issue with the cells,
and the third visit was to replace the two cells that had the cosmetic blemish. The fourth
trip was to repair the corroded positive post, replace 3 clogged injectors, and provide an
onsite diagnostic of Engo operation of battery voltages before and after a flood, as well
check the charger. “

May 2021 –because of the ongoing dialogue with Enersys, we put a pump in the gravity fed
watering system, and asked for a quote on a watering cart. The batteries and charger were sent
in for analysis, as we were still experiencing issues. We reviewed Enersys’s analysis from the
last call out, and felt there were many discrepancies, which we continue to work on to find
viable solutions to get our batteries and Engo operating efficiently.
June 2021 – Enersys did an analysis of the batteries, and said all the cells but two were charging
up to 80% and they were going to replace two cells. However, the charger when it was analyzed
does not have high enough amperage for “opportunity charging”. We can only use it on a
regular charge and cool down, which is eight hours charge, and eight hours cool down. If we
continue to use the charger for opportunity charging, we will effectively burn out the batteries.
Administration is continuing to follow up with this, and will either need to order a new charger
and watering cart, or new batteries and a watering cart. We are still following up as to what is
the best route, and as to coverage under warranty. We are requesting funds of up to $20,000, so
we can move forward and order what is needed, so there is time for shipment, and we do not
affect the hockey season. Administration will continue to try to recover the cost, through
recoup of the current batteries/and or warranty.

Financial:
Batteries, water cart, and shipping would be $20,000. A new charger, water cart and shipping
would be $12,000.
Community Sustainability Plan and MDP Implications:

Organizational:
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Comments:

Alternatives:

1. THAT Council approve an increase in the 2021 operating expense for Vehicle Parts,
Arena 2-72 – 10-520 for battery replacement, and or charger replacement, and or
watercart replacement of up to $20,000 for the Engo Ice Resurfacer, from operational
surplus.
2. Council accepts the report as information.

Recommended Alternative:
1.
Reports/Documents:
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TOWN OF HIGH LEVEL
Request for Decision

Issue: Request to Purchase Plan 982 6564; Block 33; Lot 27 (11206
Chinchaga Drive)

Recommendations:
1. THAT Council approve up-to $30,000 to purchase Plan 982 6564; Block 33;
Lot 27 (11206 Chinchaga Drive), which secures the opportunity to better
manage stormwater within and surrounding the Amber Heights Lift Station
area, with the funds coming from Operations Surplus.

CAO Comments:

Target Decision Date: July 5, 2021
Submitted By:
Reviewed By:

Hayley Gavin, Land Use and Planning Manager
Clark McAskile, CAO
Keith Straub, Director of Operations
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BACKGROUND
Overview:
There are some challenges with managing stormwater flows in and around the Amber
Heights Lift Station. To ensure the Town can plan for unimpeded future stormwater
management within this area, Administration has discussed (internally and externally) the
potential of registering easement(s) across the land vs. purchasing the land.
Plan 982 6564; Block 33; Lot 27 (11206 Chinchaga Drive) is located south of the parcel
where the Amber Heights Lift Station is, known as Plan 832 1075; Block 33; Lot 23PUL.

Figure 1: 11206 Chinchaga Drive

Registering an easement would likely involve a southward utility right-of-way across the
middle portion of the parcel, which is not the preferred option by Administration given that
we could face challenges with registration and/or hinder the marketability of this parcel.
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Figure 2: Likely location of a future Easement (URW)

Purchasing this parcel would provide the Town with the opportunity to develop the best
stormwater management solution in this area, which would likely involve deep ditching or
below-ground directional drilling to the existing stormwater pond, or existing drainage
ditches along Highway 58.
As an added benefit, the Town could market
the portion of 11206 Chinchaga Drive not
required
for
future
stormwater
management, approximately 0.5-0.6 ac, as
vacant Highway Commercial for public
sale.
In addition, the Town could also market
Plan 832 1075; Block 33; Lot 19 (10207 –
112
Ave)
as
vacant
residential
(Manufactured Home – Mobile) for public
sale, as this parcel would no longer be
required for access to the Amber Heights
Lift Station.
The 2020 assessment value of 11206
Chinchaga Drive is $85,900; and the 2020
assessment value of 10207 – 112 Ave is
$32,200.
Figure 3: 10207 - 112 Avenue

Administration is requesting that Council
approve up-to $30,000 to purchase Plan 982
6564; Block 33; Lot 27 (11206 Chinchaga
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Drive), which secures the opportunity to better manage stormwater within and surrounding
the Amber Heights Lift Station area.

Legislation and Policy:
Land Management Policy 265-21

Financial:
Up-to $30,000 includes legal fees for the land purchase.

Organizational:
None.

Comments:
None.

Alternatives:
1. THAT Council approve up-to $30,000 to purchase Plan 982 6564; Block 33; Lot
27 (11206 Chinchaga Drive), which secures the opportunity to better manage
stormwater within and surrounding the Amber Heights Lift Station area, with the
funds coming from Operations Surplus.
2. THAT Council accepts Administration’s request for information.

Recommended Alternative:
1. THAT Council approve up-to $30,000 to purchase Plan 982 6564; Block 33; Lot
27 (11206 Chinchaga Drive), which secures the opportunity to better manage
stormwater within and surrounding the Amber Heights Lift Station area, with the
funds coming from Operations Surplus.

Reports/Documents:
None.
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TOWN OF HIGH LEVEL
Request for Decision

Issue: Review and Revision of 251-17 Workplace Violence and Harassment Policy

Recommendation:
That Council adopt the revised Workplace Violence and Harassment Policy as
presented.

CAO Comments:

Target Decision Date: July 5, 2021
Submitted By: Charles Carstens, Human Resources & IT Manager
Reviewed By: Joint Workplace Health and Safety Committee
Reviewed By: Clark McAskile, Chief Administrative Officer
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BACKGROUND
Overview:
In March 2017, Council adopted Policy 251-17 Workplace Violence and Harassment
Policy and rescinded the original Policy 185-01 Prevention and Resolution of Harassment
in the Workplace, previously adopted in 2001.
On June 1, 2018, Bill 30 came into effect making sweeping changes to the Occupational
Health and Safety Act. Specifically applicable to this request, the following changes were
made:






Harassment and violence were to be considered hazards requiring employers to
develop and implement prevention plans and promptly resolve any issues which
arose.
These harassment and violence plans were to be incorporated into their existing
health and safety programs.
Employers with 20 or more employees must establish joint work site health and
safety committees.
The joint work site health and safety committees must be involved in hazard
assessment and control.
The health and safety program, including all supporting components, must be
reviewed at least every 3 years.

Administration has reviewed the Workplace Violence and Harassment Policy and made
extensive changes to capture the requirements of the Occupational Health and Safety Act.
Procedures which were previously contained in the policy have been removed to provide
flexibility for Administration to make changes to operating processes made necessary by
changes in conditions or legislation without changing Council’s direction in this regard or
requiring that Council need to revise the policy unless it proves necessary.
The revised policy was presented to the Joint Workplace Health and Safety Committee
on June 30, 2021, and the policy was approved to be submitted for Council consideration
with minor revisions.
Administration intends to review and revise all supporting procedures and implement the
policy and procedures by no later than July 19, 2021.

Legislation and Policy:
Occupational Health and Safety Act
Occupational Health and Safety Code and Regulations
Alberta Human Rights Act
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Financial:
None
Organizational:
None
Comments:

Alternatives:
1. That Council adopt the revised Workplace Violence and Harassment Policy as
presented.
2. That Council further revise the Workplace Violence and Harassment Policy and
adopt it.
3. THAT Council accept for information.
Recommended Alternative:
Alternative 1
Reports/Documents:
251-17 Workplace Violence and Harassment Policy (REVISION 2.3, June 6, 2021)
251-17 Workplace Violence and Harassment Policy (APPROVED March 27, 2017)
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Town of High Level
Policy 251-17
Title:

WORKPLACE VIOLENCE AND HARASSMENT POLICY

Authority:
Council
Resolution:
XXX-21
Related Policies:
165-97, 218-07
Date Adopted:
MMM DD, 2021
Rescinds:
185-01, All previous revisions of 251-17
Revision:
2.3
Status:
Draft
____________________________________________________________________________

Definitions
Any words or phrases with specific definitions listed below are identified throughout the
policy by being formatted as bold and italic text.
Employee:

An individual employed by the Town including, for the purposes of the
Workplace Violence and Harassment Plan, all elected officials,
volunteers, temporary and contract employees, service providers,
supervisors, managers, officers, and directors.

Employees:

Collective of Employee.

Unfounded:

Determined through investigation that the offence did not occur, nor was it
attempted and therefore no violations of the Workplace Violence and
Harassment Plan took place.

Harassment:

Any single incident or repeated incidents of objectionable or unwelcome
conduct, comment, bullying, or action by a person which that person
knows or ought reasonably to know will or would cause offence or
humiliation to an Employee, or adversely affect the Employee’s health and
safety, and includes a sexual solicitation or advance, as well as conduct,
comment, bullying, or action because of race, religious beliefs, colour,
physical disability, mental disability, age, ancestry, place of origin, marital
status, source of income, family status, gender, gender identity, gender
expression, sexual orientation, or any protected area or grounds under the
Alberta Human Rights Act.
Harassment does not include any reasonable conduct, in accordance with
established policies, procedure, or directives, of a representative of the
Town, director, manager, or supervisor regarding the management of
Employees or a worksite.

Town:

Town of High Level, including elected officials, supervisors, managers,
directors, and designated officers acting on behalf of the Town of High
Level.
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Workplace Violence and Harassment Policy

Violence:

The threatened, attempted, or actual conduct of a person that causes or is
likely to cause physical or psychological injury or harm, and includes
domestic or sexual violence, whether at a worksite or work-related.

Workplace Violence and Harassment Plan:
This policy, any supporting directives, procedures, forms, or other
appendices, and general, facility or job specific hazard assessment.

Intent
The purpose of this policy is to ensure, having completed an organizational risk assessment, that:
1. Employees are aware of, and understand that, acts of violence and harassment are
considered a serious offense for which necessary sanction will be imposed, and that a
policy and procedures are in place to deal with the same.
2. Employees subjected to acts of violence and harassment are encouraged to access any
assistance they may require to make or pursue a complaint.
3. Employees are advised of available recourse if they have been subjected to, or become
aware of, situations involving violence and harassment.
4. Action will be taken in response to complaints, and where complaints are substantiated,
appropriate corrective and disciplinary action will be taken.
5. Victims of violence and harassment will be supported, and the effectiveness of the Town’s
actions evaluated.
6. This policy applies to all activities where any Employees are involved in work-related
activities, regardless of the location.

7. The Town operates this policy on a “Zero Tolerance” basis and any act of violence and
harassment will be considered serious in nature by the Town and appropriate investigation
and action will be taken.

Policy Statement
The Town believes in the prevention of violence and harassment in the workplace and promotes a
violence and harassment-free workplace. Any act of violence or harassment committed by or
against any Employee or member of the public is unacceptable and such conduct will not be
tolerated. The Town believes that all Employees have the right to work in an environment free
from violence or harassment. This policy is in keeping with the Town’s dedication to providing
and maintaining an environment that fosters respectful and responsible behaviours.
The Town is committed to:
1. Educating our Employees in the recognition of violence and harassment and operation of
Policy No:
Rev & Date:
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Town of High Level
Policy 251-17
Workplace Violence and Harassment Policy

this policy and supporting directives and procedures in this regard.
2. Investigating reported incidents of violence and harassment in an objective and timely
manner.
3. Taking necessary action in response to such reported incidents; and
4. Providing appropriate support for victims.

Application
The Town believes that by working together with Employees, the risk of workplace violence and
harassment can be minimized.
The Town strictly prohibits physical or verbal threats, intimidation, bullying, harassment, or
physical violence in the workplace.
Weapons are strictly prohibited from all Town facilities and premises except for Employees who
have been specifically trained and authorized to be in possession of weapons required for the
performance of their duties; violators are subject to discipline and may be reported directly to the
police.
Town of High Level will train and educate all Employees on violence and harassment and ensure
that they are clear about the Workplace Violence and Harassment Plan. In addition, a copy of the
Workplace Violence and Harassment Plan will be made available to all employees.
This policy has been developed in consultation with the Joint Worksite Health and Safety
Committee and applies to all Employees.
All Employees are responsible for adhering to the Workplace Violence and Harassment Plan and
should try to prevent and eliminate violence or harassment in the workplace.
Employees should advise a member of management if they witness any violence, harassment, or
potential issues threatening the health and safety of employees.
For the purposes of the Workplace Violence and Harassment Plan, Violence or Harassment can
occur:
1.
2.
3.
4.
5.
6.

At the workplace.
At employment-related social functions.
In the course of work assignments outside the workplace.
During work-related travel.
Over the telephone if the conversation is work-related; or
Elsewhere, if an incident takes place when an Employee is there because of work-related
responsibilities or a work-related relationship.

This policy does not preclude Employees from filing a complaint under the Alberta Human Rights
Act, and is not meant to discourage, prevent, or preclude Employees from exercising legal rights
under any other law.
It is important to remember it is the perception of the receiver of the potentially offensive message
that determines whether something is acceptable or not, whether it is spoken, a gesture, a picture, or
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some other form of unwelcome or objectionable communication.

Roles and Responsibilities
Employees
All Employees are personally accountable and responsible for complying with this policy and the
Workplace Violence and Harassment Plan.
Employees must not cause or participate in violence or harassment, must make every effort to
prevent and eliminate violence and harassment in the work environment, and must intervene
immediately by advising a member of management if they observe a problem or if a problem is
reported to them.
Any Employee who is directly affected by or a witness to any incident of violence or harassment in
the workplace should report the incident immediately to a member of management.
It is imperative for the safety of all Employees that any incidents or potentially violent situations be
reported without delay. Silence can be, and often is, interpreted as acceptance.
Alternate reporting mechanisms will be made available to Employees in case the designated
recipient of a harassment complaint is the alleged harasser.
Any Employee who is a victim of or at potential risk of domestic violence should advise Human
Resources if they think that the aggressor may attempt to contact them at work. The Town will take
all reasonable precautions to protect the Employee from domestic violence that has followed them
into the workplace.
Any Employee who is the victim of violence or harassment can and should, in all confidence and
without fear of reprisal, personally report the occurrence to a member of management. Employees
will not be demoted, dismissed, disciplined, or denied a promotion, advancement, or employment
opportunity because they lodged a complaint when they honestly believed they were the subject of
actual, attempted, or threatened violence or harassment in the workplace.
False, Unfounded, frivolous, or fraudulent allegations of violence and harassment may cause both
the alleged harasser and the Town significant damage.
If the Town determines that any Employee has knowingly made false, Unfounded, frivolous, or
fraudulent allegations of workplace violence or harassment, immediate disciplinary action will be
taken and may include immediate dismissal without further notice.
Management
The Town, including all supervisors, managers, directors, and designated officers will:
1. Uphold their responsibility for creating and maintaining a violence- and harassment-free
workplace and ensure the health and safety of all Employees or anyone else who may be
affected by the risk of violence while at the worksite.
2. Ensure that no Employee is subjected to or participates in violence or harassment at the
worksite.
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3. Enforce this policy and the Workplace Violence and Harassment Plan and ensure its
application in the day-to-day operations of the Town by its Employees.
4. Ensure that Employees are aware of their rights and duties under the Occupational Health
and Safety Act, the Occupational Health and Safety Code, and their regulations; and
5. Be sensitive to the climate in the workplace and address potential problems before those
problems become serious.
When an Employee has asked a supervisor, manager, director, or officer to deal with a violent
incident, the supervisor, manager, director, or officer must:
1. Support the Employee without prejudice.
2. Work with the Employee and document the offensive action in accordance with the
requirements of the Workplace Violence and Harassment Plan.
3. Contact Human Resources or the Chief Administrative Officer and provide details of the
incident on behalf of the Employee.
If a manager becomes aware of violence or harassment in the workplace and chooses to ignore it,
that manager and the Town risk being named co-respondents in a complaint and may be found
liable in legal proceedings brought about by the complainant.
The Town will investigate all incidents of violence or harassment and take corrective actions to
address the incident and prevent it from reoccurring.
The Town will prepare a report that outlines the circumstances of the incident and retain this record
for the length of time detailed in the Workplace Violence and Harassment Plan, or the length of
time required under the Occupational Heath and Safety Act, the Occupational Health and Safety
Code, and their regulations, whichever is longer. In addition, the Town will ensure that the report is
available upon request to an occupational health and safety officer.
Chief Administrative Officer
The Chief Administrative Officer will:
1. Cause supporting directives, procedures, forms, or other appendices, and general, facility or
job specific hazard assessments as required to be developed, reviewed, and revised as
needed to support and implement this policy.
2. Ensure that this policy and any supporting directives, procedures, forms, or other
appendices, and general, facility or job specific hazard assessments be compiled into to the
Workplace Violence and Harassment Plan.
3. Enforce the requirements of this policy and any supporting directives, procedures, forms, or
other appendices and general, facility or job specific hazard assessments.

Confidentiality
The Town will do everything it can to protect the privacy of the individuals involved and to ensure
that complainants and respondents are treated fairly and respectfully. Neither the name of the
person reporting the facts nor the circumstances surrounding them will be disclosed to anyone
whatsoever unless such disclosure is necessary for an investigation or disciplinary action. The
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Town will protect this privacy so long as doing so remains consistent with the enforcement of this
policy and adherence to the law.
All circumstances related to an incident of violence or harassment, or the names of the complainant,
the person alleged to have committed the violence, any witnesses, and subsequent investigations are
considered confidential and are strictly prohibited from being disclosed to anyone except to the
extent required by law or where disclosure of the minimal amount of personal information is
necessary to inform Employees of a threat of violence or potential violence.
In some circumstances, information may be disclosed where necessary to investigate incidents, take
corrective action, or to inform parties involved in the incident of the results of the investigation and
any corrective action to be taken to address an incident of violence.
Where criminal proceedings are forthcoming, the Town will assist police agencies, lawyers,
insurance companies, and courts to the fullest extent.

Training and Education
The Town will ensure that Employees are trained on the details of this policy, with an emphasis on
the proper reporting procedure for Employees who believe they have been a victim of violence or
harassment in the workplace. Employees will be given the opportunity to ask specific questions
regarding this policy and will be retrained as necessary during their employment with the Town.
The Town will ensure that all Employees are trained and educated on violence and harassment in
the workplace and that they are clear about the roles and responsibilities, as well as this policy and
procedures. The training will cover, at minimum, the following topics:
1. How to recognize workplace violence and harassment.
2. The policy, procedures, and workplace arrangements that effectively minimize or eliminate
workplace violence and harassment.
3. The appropriate response to workplace violence and harassment, including how to obtain
assistance.
4. Procedures for reporting, investigating, and documenting incidents of workplace violence
and harassment; and
5. The Workplace Violence and Harassment Plan, including work safety procedures and
control measures to prevent or reduce the risk of violence while on the job.
A copy of this policy will be made available to all Employees.

Review
This policy, the Workplace Violence and Harassment Plan, and associated directives, procedures,
forms, and other appendices will be reviewed in consultation with Joint Worksite Health and Safety
Committee and updated, if necessary, when:
1. An incident of violence or harassment occurs.
2. Upon recommendation from the Joint Worksite Health and Safety Committee; or
3. At very least every three years; and
4. Whenever there is a change of circumstances that may affect the health and safety of
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employees.

Assistance & Interpretation Contact Information
Human Resources
Office: (780) 821-4005
Email: hrm@highlevel.ca

Health & Safety
Office: (780) 821-4007
Email: safety@highlevel.ca

Cell phone contact details may be listed in the staff directory.
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Town of High Level
Policy 251-17
Title:

WORKPLACE VIOLENCE/HARASSMENT/ABUSE/SEXUAL
ABUSE HARASSMENT POLICY

Authority:
Council
Resolution:
251-17
Date Adopted:
27 March 2017
Old Policy No.:
185-01
Rescinds:
____________________________________________________________________________

Policy
The purpose of this policy is to:
Ensure, having completed an organizational risk violence/harassment/abuse/sexual harassment
assessment, that:
1. Individuals are aware of, and understand, the acts of violence/harassment/abuse/sexual
harassment are considered a serious offense for which necessary sanction will be
imposed, and a policy and procedures are in place to deal with the same;
2. Those subjected to acts of violence/harassment/abuse/sexual harassment are encouraged
to access any assistance they may require in order to make or pursue a complaint;
3. Individuals are advised of available recourse if they have been subjected to, or become
aware of, situations involving violence/harassment/abuse/sexual harassment;
4. Action will be taken in response to complaints, and where complains are substantiated,
appropriate corrective and disciplinary action will be taken;
5. Victims of violence/harassment/abuse/sexual harassment will be supported and the
effectiveness of the Town’s actions evaluated;
6. The Policy applies to all activities where all individuals the Town employs along with
elected officials are involved in work-related activities, regardless of the location;
7. The Town operates the policy on a “Zero Tolerance” basis and any act of
violence/harassment/abuse/sexual harassment will be considered serious by the Town and
appropriate investigation and action will be taken.

Policy Statement
The Town of High Level (hereinafter the “Town”) believes in the prevention of
violence/harassment/abuse/sexual harassment in
the
workplace and
promotes a
violence/harassment-free workplace. Any act of violence/harassment/abuse/sexual harassment
committed by or against any elected official, employee, or member of the public is unacceptable
and such conduct will not be tolerated. The Town believes that all individuals it employs along with
elected
officials
have
the
right
to
work
in
an
environment
free
from
violence/harassment/abuse/sexual harassment. This policy is in keeping with the Town’s
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dedication to providing and maintaining an environment that fosters respectful and responsible
behaviours.
We are committed to:


Educating
our
employees
and
elected
officials
in
the
recognition
of
violence/harassment/abuse/sexual harassment and operation of our policy and procedures
in this regard;



Investigating reported incidents of violence/harassment/abuse/sexual harassment in an
objective and timely manner;



Taking necessary action in response to such reported incidents; and



Providing appropriate support for victims.

1. DEFINITIONS
1.01 Harassment
Harassment is generally defined as any conduct in the workplace that creates an
intimidating, threatening, coercive or hostile work environment and may include:
Threat, intimidation or verbal abuse;
(a) Unwelcome remarks or jokes which may or may not be sexual, racial or religious in
nature;
(b) A taunt about an individual’s appearance, race, religious beliefs, colour, place of origin,
mental or physical disabilities, ancestry, marital status, family status, sexual orientation,
source of income or gender;
(c) The distribution or display of offensive literature or other materials;
(d) Unnecessary and unwelcome physical contact;
(e) Any form of retaliation for filing a complaint under this Policy;
(f) Behaviour (conduct or comments) that is unwelcome, and has the purpose or effect of
humiliating an individual, substantially interfering with an individual’s work performance,
or creating an intimidating, hostile or offensive work environment.
(g) Harassment shall not include any behaviour with legitimate management actions,
including measures designed to assess or improve employee performance or impose
discipline.

1.02 Sexual Harassment
For the purpose of this policy, “sexual harassment” is unwanted sexual advances, requests
for sexual favours, or other verbal or physical conduct of a sexual nature which:
(a) Implicitly or explicitly makes submission of such conduct a term and condition of the
employee’s or elected official’s work;
(b) Affects access required of an employee or elected official to complete their duties;
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(c) Creates a hostile or offensive environment which interferes with the employee’s or
elected official’s work;
(d) Intimidates, embarrasses, coerces or humiliates an employee or elected official in the
workplace; and/or
(e) Adversely affects, or threatens to affect, a person’s job security, prospects of promotion
or earnings, working conditions, or opportunity to secure a job, or any kind of public
service and is a violation of Human Rights Act.
(f) Arises out of a relationship which is not based on mutual consent.
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1.03 Violence
For the purpose of this policy, “violence” shall mean the threatened, attempted or actual
conduct of a person that causes, or is likely to cause, physical injury whether at the work
site or work related. The Town’s definition is expanded to include all aspects of violence
including but not limited to:
(a) bullying;
(b) verbal assault, taunting or ostracizing;
(c) direct or indirect threat to assault, injure, cause bodily harm of any kind or a direct or
indirect threat to cause property damage;
(d) intimidation or a statement or action, other than a direct or indirect threat, that makes
you afraid for you own and another person’s safety;
(e) physical assaults of any degree;
(f) Any incident where a weapon of any kind is used, displayed or alluded to.

1.04 Abuse
Abuse in any form erodes the mutual trust and confidence that are essential to the Town’s
operational effectiveness. Acts of abuse destroy individual dignity, lower morale, engender
fear, and break down work unit cohesiveness. Abuse can come from anyone, including the
public, and be directed at anyone in the workplace or the public. It can be subtle or overt,
deliberate or unintended, and may be a single event or may involve a continuing series of
incidents.
Abuse includes but is not limited to the following behaviours:
(a) physical assault or aggression;
(b) causing mental anguish
(c) unsolicited and unwelcome conduct, comments, gestures;
(d) threats or statements either verbal or written that give a reasonable cause to believe
there is a risk of injury either physically or emotionally;
(e) contact which causes offence or humiliation;
(f) physical harm to an individual which engenders fear or mistrust or which compromises
and devalues the individual;
(g) bullying, violence, coercion, intimidation, persecution, humiliation, ridiculing, or
mocking.
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2. INSTRUCTION AND TRAINING OF EMPLOYEES:
The Town will provide training to its employees and elected officials which will include a
review and explanation of this policy and its procedures, as well as a description of the
Town’s expectations of employees and elected official relative to their behaviour in the
workplace. This training will include the following:
(a) How to recognize workplace violence/harassment/abuse/sexual harassment;
(b) Appropriate response to incidents of violence/harassment/abuse/sexual harassment;
and
(c) The procedures for reporting, investigating and documenting incidents of workplace
violence/harassment/abuse/sexual harassment pursuant to policy and procedure.

3. PROCEDURES
The procedures below outline the process in place to give effect to the operation of this
policy.
3.01 Right to Assistance
An individual who has been the subject of violence/harassment/abuse/sexual harassment
has the right to access assistance in communicating their objections and, if warranted, in
pursuing the complaint more formally. It is recognized that the issue of access to recourse
is particularly critical where the alleged offender is in a position of authority over the victim
or where there are other communication barriers.
An individual who has been subjected to, or observed, violence/harassment/abuse/sexual
harassment should advise, in the case of harassment by an employee, the applicable
Director; if the concern relates to the Director, the CAO; if the concern relates to an elected
official,
the
CAO
and/or
Mayor;
and
if
the
individual subjected
to
violence/harassment/abuse/sexual harassment is an elected official, the concern should be
brought to the attention of the CAO. If the concern relates to the CAO, concerns should be
brought to the attention of the Mayor.
3.02 Steps Prior to Formal Reporting
(a) An individual is required to make his or her feelings known verbally to the alleged
offender, either directly or with the assistance of a third party as outlined above. The
first step is very important so that the alleged offender is immediately made aware that
their conduct is offensive to the victim and such conduct must stop. Again, it is
recognized that it will not always be possible for the victim to make the alleged offender
aware of the concern personally.
(b) An individual may ask for support from management to communicate their objections to
the incident if they choose.
(c) An individual is required to carefully record the details of the incident, including the date
and time, nature of the violence/harassment/abuse/sexual harassment, and the names
of any persons who may have witnessed the violence/harassment/abuse/sexual
harassment. The attached Abuse Reporting Form should be utilized and completed as
comprehensively as possible in this regard.
(d)
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3.03 Formal Reporting
(a) An individual may choose to file a formal report and the written record of the complaint
should be provided as outlined in number 3.01 above.
(b) Upon receipt of a formal complaint of violence/harassment/abuse/sexual harassment
the recipient will determine whether an investigation will be pursued and will:


advise the CAO or Mayor (if appropriate);



advise the Respondent in writing of the investigation and nature and specifics
of the complaint; and



advise the Complainant of the investigation.

3.04 No Recriminations or Retaliation
No individual filing a complaint will be penalized nor subjected to any prejudicial treatment
as a result of making a complaint. No correspondence pertaining to the complaint will be
placed on the complainant’s personnel file.
No person shall take retaliatory action against a complainant with the intention of
dissuading or punishing an individual for participating in the complaint process. Sanctions
may be imposed for any such retaliation. Retaliation against individuals participating in the
complaint process should not be confused with any sanction which may be imposed for
making false allegations.
3.05 Investigation
(a) The Town is dedicated to conducting thorough and timely investigations of any
complaints received, with the intention of accomplishing the following:


protecting employees, elected officials and members of the public;



limiting the damaging effects of
harassment on victims and others;



increasing productivity;



increasing morale;



avoiding negative publicity;



avoiding costly and time consuming legal proceedings; and



lowering the rate of worker turnover.

violence/harassment/abuse/sexual

(b) The Town will assign the investigation to an internal or external person(s) to investigate.
This may be the Director of Finance, a Department Head or the CAO;
(c) The Investigator will:


Advise all parties to the investigation that they may have representation;



Conduct the investigation in accordance with this Procedure; and
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Explore all allegations by interviewing the Complainant, the Respondent, and
others who may have knowledge of the incident(s) or circumstances that led to
the complaint, or are responsible for the workplace.

(d) The investigator must prepare a written report of the investigation’s finding and forward
that report to the Director of the appropriate department within 15 working days from
the Respondent being advised of the complaint.
3.06 Disposition of the Complaint
Following the investigation process, the Town will determine whether or not the complaint
has been substantiated. In the event that the complaint is not substantiated, the
complainant and the alleged offender will both be advised and the complaint is dismissed,
including a removal from the alleged offender’s record of any reference to the complaint.
Consideration will be given to whether or not the complaint was made with malicious intent
and what recourse should follow in the event that this conclusion is reached.
In the alternative, if the complaint is substantiated, the appropriate corrective and
disciplinary measures will be identified and may include a range of responses.
Consideration will be given to the specific circumstances of the incident and the role of the
offender within the organization. Recourse may include both disciplinary and corrective
action. The following options exist in this regard:
(a) A written apology;
(b) A written reprimand delivered to the harasser, and recorded in his/her personnel file;
(c) Training;
(d) Referral to counseling;
(e) Mediation;
(f) Reassignment;
(g) Limiting access to certain areas or individuals within the organization;
(h) Withholding of a promotion;
(i) Demotion;
(j) Suspension without pay;
(k) Termination of employment; and
(l) Advising the local authorities of a potential criminal offence.
3.07 Confidentiality
Throughout the process, to the greatest extent possible, reasonable efforts shall be made
to respect the confidential nature of a complaint. However, absolute confidentiality cannot
be guaranteed owing to the need for an investigation and the need to inform the alleged
offender and/or and O H & S Officer.
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4. COMPLAINT RESOLUTION ALTERNATIVES
The Town recognizes that nothing in this policy or procedures takes away from the
complainant’s right to file a complaint with the Alberta Human Rights Commission, or
commence proceedings in a civil or criminal court. Any individual has the right to pursue
their concerns through alternate forums, including the exercise of rights through any law of
Alberta or Canada.

5. OCCUPATIONAL HEALTH AND SAFETY REPORTING REQUIREMENTS
Employees and elected officials should be aware that an incident involving workplace
violence constitutes an “accident that has the potential of causing serious injury to a
worker” pursuant to section 18(3) of the O H & S Code. As a result, the Town must
investigate the incident, prepare a report, keep the report on file for a period of two years
from the date of the incident and have it readily available for inspection by an O H & S
Officer. Only those events listed in section 18(2) of the O H & S Code will need to be
reported directly to Alberta Human Resources and Employment. Section 18(1) and (2) of
the Code reads as follows:
18(1) If an injury or accident described in subsection (2) occurs at a work site, the
prime contractor or, if there is no prime contractor, the contractor or employer
responsible for that work site shall notify a Director of Inspection of the time, place
and nature of the injury or accident as soon as possible.
(2)

The injuries and accidents to be reported under subsection (1) are






an injury or accident that results in death
an injury or accident that results in a worker’s being admitted
to a hospital for more than 2 days,
an unplanned or uncontrolled explosion, fire or flood that
causes a serious injury or that has the potential of causing a
serious injury,
the collapse or upset of a crane, derrick or hoist, or
the collapse or failure of any component of a building or
structure necessary for the structural integrity of the building or
structure.

6. VICTIM SUPPORT
The Town understands that victims of violence/harassment/abuse/sexual harassment need
support. As a result, the Town will ensure that all victims are advised that they are not to
blame for the aggressive/harassing behaviours directed at them and that being a victim of
violence/harassment/abuse/sexual harassment does not reflect on them.
The Town recognizes that victims of violence/harassment/abuse/sexual harassment or
employees and elected officials, who may have been exposed to a violent incident, may
require emotional support and reassurance. The Town will ensure that victims as well as
others exposed to violence/harassment/abuse/sexual harassment are advised to consult a
health professional of their choice for treatment or referral. The Town will also advise
affected employees or elected officials of the ability to access Employee Assistance
Programs if they wish. Below is a listing of the agencies, programs and materials which are
available to assist you in seeking support in addition to the EAP and your personal
professional service providers:
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Who
Victim Impact Statement
Program

Contact(s)
Information
is
available
through
police,
Crown
Prosecutor’s Office, the
Courts and other agencies
providing services to victims.
Forms may be obtained from
the police.

Alberta Human Rights
Commission
Northern Regional Office
800 Standard Life Centre
10405 Jasper Avenue
Edmonton, Alberta
T5J 4R7

Confidential inquiry line:
(780) 472-7661
Toll Free: 1-800-432-1838

Alberta Human Resources
and Employment Workplace Health and Safety

Province-wide Call Centre
1-866-415-8690
Website:
www.whs.gov.ab.ca

Alberta Employment
Standards

Tel: (780) 427-3731
Toll Free: 1-877-427-3731

Alberta Occupational
Health & Safety

Tel: (780) 415-8690
Toll Free: 1-866-415-8690

What
Victims of crime are
provided
with
the
opportunity to express in
writing to the courts, the
harm done or loss suffered
as a result of the crime.
The judge considers the
Statement in determining
the sentence.
To make a human rights
complaint or if there is a
question about specific
situations,
call
the
Commission’s confidential
inquiry line.
A written
complaint can also be sent
through regular mail.
To report serious injuries
and provide information on
the requirements of the
Occupational Health and
Safety Act and regulations
Inquiries regarding
the Alberta Employment
Standards Code
Inquiries regarding
the Alberta Occupational
Health & Safety Code

The Town is dedicated to engaging in a process by which they follow up with the victim in
order to ensure that their needs are being met post-incident. The Post Intervention Victim
Questionnaire will be utilized in this regard.

7. PROGRAM EVALUATION
The Town will engage in a program evaluation process to monitor the effectiveness of its
policy and procedures. Given that the purpose of this policy and procedure is to minimize
the occurrence of violence/harassment/abuse/sexual harassment and establish an
environment of non-tolerance to violence/harassment/abuse/sexual harassment, the
process will be evaluated against that measure.
The evaluation program will include the following:


a needs assessment;



process evaluation in order to measure whether the program is meeting its
intended objective;



outcome evaluation to determine whether the program has met its objectives
and whether additional opportunities for improvement in the program can be
identified.

This process will include canvassing individuals who have made complaints as well as
other employees or elected officials as to their perception of the efficiency and fairness of
the process.
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Schedule “A”

Town of High Level
Workplace Violence, Harassment, Abuse and Sexual Harassment Policy
Risk Assessment Questionnaire

Verbal Abuse

1(a)
Have you experienced verbal abuse while an employee or elected official of this
organization?
 Yes
 No

1(b)

If yes, did you report the incident(s)?
 Yes
 No

1(c)

If yes, how did you report the incident(s)?
 Verbally
 In writing

1(d)

What was the relationship of the abuser to you?
 Co-Worker
 Customer
 Elected Official
 Other (please specify) _________________________

1(e)

Where did the abuse occur?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________
1(f)

When did the abuse occur?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________

90

11

Physical Violence

2(a)

Have you experienced a threat of physical violence while an employee or elected official of
this organization?
 Yes
 No

2(b)

If yes, did you report the incident(s)?
 Yes
 No

2(c)

If yes, how did you report the incident(s)?
 Verbally
 In writing

2(d)

What was the relationship of the abuser to you?
 Co-Worker
 Customer
 Elected Official
 Other (please specify) _________________________

2(e)

Where did the abuse occur?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
2(f)

When did the abuse occur?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
Physical Assault or Attack

3(a)

Have you experienced a physical assault or attack while an employee or elected official of
this organization?
 Yes
 No

3(b)

If yes, did you report the incident(s)?
 Yes
 No

3(c)

If yes, how did you report the incident(s)?
 Verbally
 In writing
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3(d)

What was the relationship of the abuser to you?
 Co-Worker
 Customer
 Elected Official
 Other (please specify) _________________________

3(e)

Where did the abuse occur?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
3(f)

When did the abuse occur?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
Other Information

4(a)

Did you miss any time from work as a result of the violence, harassment?
 Yes
 No

4(b)

If yes, please indicate the length of absence from work: _____ days/weeks/months


4(c)

Do you work alone?
 Yes
 No

4(d)

Do you work with a small number of co-workers?
 Yes
 No

4(d)

Do you work between 6:00 p.m. and 7:00 a.m.?
 Yes
 No

4(e)

Are you concerned about your safety on the job?
 Yes
 No

4(f)

What is the source of your concern?

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
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4(g)

Do you believe that such a possibility represents a:
 High Risk
 Medium Risk
 Low Risk

4(h)

The completion of this section is voluntary. Information gathered from this section will only
be used for statistical analysis and to identify trends in workplace violence and harassment.
Complete individual confidentiality will be maintained in respect of this portion.
 Male
 Female
Length of service:
 1 year
 1-3 years
 3-5 years
 5-10 years
 More than 10 years

Job Classification: ________________________________________________________
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Schedule “B”
Town of High Level
Workplace Violence, Harassment, Abuse and Sexual Harassment Policy
Abuse Reporting Form

Complainant Information
___________________________ ___________________________ _________________________
Last Name
First Name
Phone Number
Date/Month/Year of Incident ___________________________
Time of Day: ________________________
Alleged Abuser(s)
Name, if known: ________________________
Last Name





__________________________
First Name

Employee
Customer
Elected Official
Other __________________________________

Names of witnesses and/or those providing assistance
_____________________________________________________________________





Employee
Customer
Elected Official
Other __________________________________

_____________________________________________________________________
 Employee
 Customer
 Elected Official
Other __________________________________

Medical Attention Required


Yes



No

94

15

Description
Give a thorough description of the incident (what happened, where it occurred, what let up to the
incident, who else was present, what action was taken at the time):
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_________________________________________________________________
The purpose of this form is to document your claim to assist in a thorough investigation of the
complaint.

__________________________________
Signature of person reporting incident

_________________________________
Today’s Date

Upon completion, please forward to: ___________________________________________
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Schedule “C”
Town of High Level
Workplace Violence, Harassment, Abuse and Sexual Harassment Policy
Data Reporting Form
Complainant Information
Age: _____

Gender:

Classification: ______________________



Years of experience:__________

Male
Female
Employment status:





Shift start:_________________

Full -time
Part-time
Relief/casual
Elected Official

Shift end:________________

Alleged Abuser(s) Data
Status:





Co-worker
Customer
Elected Official
Other __________________________________

Age: _____

Gender:


Male



Female

Incident Data
Date of incident: ________________________
Date of reporting:__________________________
Type of incident:
 Verbal abuse, e.g., yelling, swearing, name calling ____________________
 Physical aggression against objects ________________________________
 Physical abuse ________________________________________________
 Sexual harassment______________________________________________
 Other (please specify)__________________________________
What injury or trauma, if any, resulted from the incident?
 Physical injury (describe) ______________________________________________________
 Emotional injury e.g. fear, anger, humiliation_______________________________________
 Other (please specify)__________________________________
Medical attention required?
 Yes
 No
Action to prevent recurrence (to be completed by worker and supervisor)
________________________________________________________________________________________
Lost time incident:
________________________________________________________________________________________
_______________________________________________________________________________

96

17
Follow-up
by worker/supervisor)
 (established
Yes
If yes, # of shifts missed _____________
LostNo
time incident
 Yes
If yes, # of shifts missed _____________
 No
Advised of available counseling
 Yes
 No
Comprehensive incident review completed
 Yes
 No
If “no” indicate date to be reviewed _________________
Law enforcement involved
 Yes
 No
Workers’ Compensation Board form completed
 Yes
 No
Short term disability claim
 Yes
 No
Long term disability claim
 Yes
 No
Evaluation of current policies/procedures
 Yes
 No
Investigation complete
 Yes
 No
Other actions:
___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________

Steps (if any) taken to accommodate:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________

_________________________________
Signature of Investigator

________________________________
Date
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Schedule “D”
Town of High Level
Workplace Violence, Harassment, Abuse and Sexual Harassment Policy
Post-Intervention Victim Questionnaire
Date:____________________________
Dear:____________________________

You were recently involved in an incident of violence/harassment/abuse, sexual harassment.
__________________ discussed the incident and support options with you. We are interested in your
perception of what benefits you were able to receive from the support provided to you. We would greatly
appreciate your honest response to the following questions.
Thank you.
1). How many contacts have you had with the support person regarding the incident/assault?
_______
2). How much time elapsed from the time of your assault/incident to when you met with the support
person?
__________ Days

_________Hours

_________Minutes

Did you feel this was ideal for your situation?
 Yes
 No
If not, what would have been preferable?
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________
3). In general do you feel it is most helpful to be familiar with the support person who contact you, or to
see someone you don’t know very well?
It is most helpful to be contacted by:
 A familiar person
 Someone I don’t know
 Doesn’t matter to me
4). The purpose of the Policy is to help deal with feelings which accompany traumatic situations in a
support, construction manner. Do you feel this was accomplished in your case?
Absolutely Not

Absolutely Yes
1

2

3

4

5

6

Please offer suggestions:
________________________________________________________________________________________
________________________________________________________________________________________
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Schedule “E”
Town of High Level
Workplace Violence, Harassment, Abuse and Sexual Harassment Policy

Acknowledgement & Agreement

I certify that I have read, understand, and agree to the terms set forth in the
Town of High Level Workplace Violence, Harassment, Abuse and Sexual
Harassment Policy.
I agree to adhere to this policy and understand that if I violate the rules set
forth in this policy, I may face punitive or corrective action, up to and
including termination of employment.
I further certify that I have received a copy of this policy.

_________________________

_________________________

Name (please print)

Signature

_________________________

_________________________

Date

Witness
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TOWN OF HIGH LEVEL
Request for Decision

Issue: Council Remuneration Task Force

Recommendation:
THAT Council establishes the Remuneration Task Force with the following mandate:
1.
2.
3.

Research how other communities set remuneration levels for the Mayor,
Deputy Mayor, Councillors and Committee Members;
Review the current process to review and set remuneration levels that can
be used by the Town on an on-going basis;
Recommend to Council remuneration levels to be used starting January
2022;

And instruct Administration to advertise for two new members and recruit one
previous member.

CAO Comments:

Target Decision Date: July 5, 2021
Submitted By: Jayme Batt, Summer Admin Assistant
Reviewed By: Charles Carstens, Human Resources & IT Manager
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BACKGROUND
Overview:
With the Municipal Election approaching on October 18, 2021, Administration would
like to establish a Council Remuneration Task Force to review and provide
recommendations for future Council Remuneration. Administration is currently seeking
Council’s approval to start the recruitment of the Task Force members and establish the
Task Force mandate.
Legislation and Policy:
Remuneration Task Force recommendation adopted by Council Resolution 193-04.
6.

That Council establish a Council Remuneration Task Force:
a) consisting of three members of the public with either previous experience in
local government or associated with local government in some manner; and
b) with two members being new members; and
c) such appointment to be made in the third year of Council’s term of office with
the requirement that a recommendation be made to Council no later than
September 30th; and
d) With a mandate to recommend the remuneration for Council with
implementation in January 1st of the year following the general civic election.

Financial:
The review and adoption of Council’s remuneration will assist in the creation of a threeyear budget starting in 2022.
Organizational:

Comments:
In 2004, the Remuneration Taskforce recommend that Council appoint members to the
Remuneration Taskforce in the third year of council’s term of office with a requirement
that a recommendation be made to Council no later than September 30th. Council adopted
this recommendation by Resolution 193-04. Since this recommendation was not stated in
a Town Bylaw or Policy Administration was not aware of it and the deadline has passed.
Administration believes there is still value in establishing a Remuneration Task Force and
would like to start the recruitment process this month. The anticipated Timeline for the
taskforce is:
July

Advertise for two new members and recruit one previous member

Aug 3

Council appoints members to the Task Force

101

Aug

Administration meets with members to review the mandate, overview
responsibilities of Council and provide any additional information requested by
the Task Force.

Aug

Council meets with the Task Force to answer any questions of the Task Force.

Sep

Hold a public meeting to obtain any public comments or views.

Sep 27

Final report submitted to Council for adoption.

Alternatives:
1. THAT Council establishes the Remuneration Task Force with the following mandate:
1.
2.
3.

Research how other communities set remuneration levels for the Mayor,
Deputy Mayor, Councillors and Committee Members;
Review the current process to review and set remuneration levels that can be
used by the Town on an on-going basis;
Recommend to Council remuneration levels to be used starting January 2022;

And instruct Administration to advertise for two new members and recruit one
previous member.
2. THAT Council accept the request for a Remuneration Task Force for information.
Recommended Alternatives:
THAT Council establishes the Remuneration Task Force with the following mandate:
1.
2.
3.

Research how other communities set remuneration levels for the Mayor,
Deputy Mayor, Councillors and Committee Members;
Review the current process to review and set remuneration levels that can be
used by the Town on an on-going basis;
Recommend to Council remuneration levels to be used starting January 2022;

And instruct Administration to advertise for two new members and recruit one previous
member.
Reports/Documents:
Policy 230-10 Council Remuneration Policy
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230-10

TOWN OF HIGH LEVEL
COUNCIL REMUNERATION, PER DIEM, EXPENSE AND BENEFITS
POLICY NO. 230-10
Authority:
Council Motion:
Date Approved:
Council Motion:
Date Amended:

Council
336-10
September 13, 2010
341-17
October 15th, 2013, October 12th, 2017 and December 7, 2020.

Purpose of Policy
The purpose of this policy is to provide clear conditions and guidelines for the payment of
remuneration, per diem and reimbursement of expenses to Members of Council for their
attendance at Town related meetings, appointments, seminars, visitations, training sessions and
for their time spent on preparation, tasks, reports, etc.
Definitions
In this Policy:
a)
b)
c)

d)
e)

“Regular Council Meeting” means regularly scheduled meetings of Council as set out at
the Organizational Meeting of Council.
“Special Council Meeting” means a meeting as defined in section 194 of the Municipal
Government Act, RSA, 2000, Chapter M-26 as amended.
“Committee Meeting” means meetings of those committees, boards, authorities and
commissions that Elected Officials have been appointed to at the Organizational Meeting
of Council or by Council resolution.
“Committee of the Whole Meeting” means regularly scheduled planning meetings as set
out at the Organizational Meeting of Council.
“ Town’s Official Representative at Local Functions” means attending a local function
when delegated by Council to do so.

Meetings Defined
For purposes of remuneration for meeting honoraria, meetings shall be defined as including the
following:
a)
b)

Any regular or special meeting of Council;
Any meeting of a Council committee or quasi-judicial board;
Page 1
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c)
d)
e)
f)
g)

230-10

Any public hearing or public meeting called by Council;
Any meetings of any outside board or agency to which a Councillor has been appointed
to by resolution of Council;
Any meeting; workshop; conference; convention; or course that the Councillor has been
authorized by Council to attend;
Any special event that the Mayor (or his appointee) has been requested to attend as
official representative of the Town of High Level as authorized by Council;
Exceptional travel time as defined in the Travel and Subsistence Reimbursement Policy

Conferences, Workshops, And Other Events
1.

Pre-authorization for attendance to events by way of invitation must be approved by
Council.

2.

If time lines do not allow for Council approval, the Mayor may approve attendance to an
event in which the Councillor has been invited.

3.

When conferences, workshops, or other events include a specific formal entertainment
function (eg: AUMA Conference Council Dinner; LGAA Banquet), the cost for attendance
only to such a function may be covered for one (1) companion in addition to the
individual attending on behalf of the Town of High Level, up to a maximum of $200.00
per Councillor per year.

Approval of Expense Claim Forms
Approval of all remuneration and expense claim forms shall be as follows:
a)
b)
c)
d)

Claims submitted by the Mayor shall be approved by the CAO in accordance to this
policy.
Claims submitted by the Councillors shall be approved by the CAO in accordance to this
policy.
All Council expenditures approved under this Policy will be allocated to the approved
Council budget.
In the event of a dispute over approval of conference attendance or expense claims, an
appeal may be made to Council, whose decision shall be final.

Guidelines
A.

Monthly Remuneration Payment:

1.

The Mayor shall receive a monthly allowance of $1500.00. This monthly payment
shall be considered remuneration for the following:
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a)
b)
c)
d)
e)

2.

230-10

Attendance at regularly scheduled Council meetings;
Attendance at budget meetings;
Any and all preparation time required for all meetings;
Any time spent on appointments, visitations, tasks, and reports relating to the Mayor’s
assigned committees, boards, or general town business;
Up to four appearances per month at local functions as the Town’s Official
Representative.
The Deputy Mayor shall receive a monthly allowance of $900.00. This monthly
payment shall be considered remuneration for the following:

a)
b)
c)
d)
e)

Attendance at regularly scheduled Council meetings;
Attendance at all budget meetings;
Any and all preparation time required for all meetings
Any and all time spent on appointments, visitations, tasks, and reports relating to the
Deputy Mayor’s assigned committees, boards or general town business.
Up to four appearances per month at local functions as the Town’s Official
Representative.

(When acting for the Mayor, the Deputy Mayor or Acting Mayor may claim per diems in
addition to his normal allocation.)
3.

Councillors shall receive a monthly allowance of $750.00. This monthly payment
shall be considered remuneration for the following:
a)
b)
c)
d)
e)

Attendance at regularly scheduled Council meetings;
Attendance at all budget meetings;
Any and all preparation time required for all meetings;
Any and all time spent on appointments, visitations, tasks, and reports relating to the
Councillors assigned committees, boards or general town business.
Up to four appearances per month at local functions as the Town’s Official
Representative.

B.

Per Diem Payment:

1.

The Mayor, the Deputy Mayor and all Councillors shall receive additional
remunerations or per diem as follows:
a)
b)
c)
d)

For attendance at any special Council meeting that might be called from time to time;
For attendance at other meetings or for other purposes which have been approved by
resolution of Council;
For attendance at regularly assigned committee meetings;
For attendance at seminars, training sessions, conventions and summits which have
been approved by the resolution of Council;
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2.

Remuneration or per diem received for those purposes set out in above section 1
shall be paid as follows:
a)
b)
c)

3.

At a rate of $150 for meetings lasting 4 hours or less
At a rate of $250 for meetings lasting longer than 4 hours (with a $250 daily maximum
regardless of number of meetings)
Travel time to out of town meetings, seminars, training sessions, conventions and
summits shall be included in the calculation of daily remuneration per diem; (with a $250
daily maximum)
Per Diems will not be paid for attendance at such activities as:

a)
b)
c)
d)
e)
f)
C.

230-10

Golf Tournaments
Openings
General Public Appearances
Community events such as Canada Day, Remembrance Day
Staff functions
Other purely social events
Timesheets
The Mayor, the Deputy Mayor and all Councillors shall be required to submit a time sheet
for each pay period on a standard form which may be amended from time to time.
These time sheets shall include the following information:
a) Date of the meeting, seminar, training session, convention, etc;
b) Description and purpose of the meeting, seminar, training sessions, convention,
etc;
c) Total time attending and traveling to, and home from, the meeting, seminar,
training, session, convention, etc.

D.

Expense Claims
Substantiation Requirements
A detailed receipt must accompany all expenses, except mileage. Failure to provide such
may result in a denial of the expense. These expenses may also be covered as part of the
government per diem.

Disallowed Expenses
There are some expenses that are not eligible and will not be reimbursed by the Town.
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230-10

Examples include:
o
o
o
o
o
o
o
o
o
o
o

Alcohol (at Mayors discretion)
Credit card interest charges
Golf fees, cart rental
Headphones on airlines
Movies (either in room or at the theatre)
Personal Bar bills
Personal books, magazines or other entertainment
Personal travel taken during business trip
Political or charitable contributions
Spouse’s expenses if accompanying on trip
Traffic citations (parking tickets or fines)

This is not an all-inclusive list. Approving authorities (Mayor/CAO) may decline
approval for any cost that does not appear reasonable under the circumstances.
E.

Expense Payments:

Members of Council shall be reimbursed in providing for their town related expenses in
accordance with the Town of High Level Travel and Subsistence Reimbursement Policy.
F.

Adjustment to Expense Rates:

Meal and mileage rates shall be adjusted from time to time to match those rates set by the
Provincial Government.
G.

Expense Form:

The Mayor, the Deputy Mayor and all Councillors, shall be required to submit an expense form
for any expenses incurred. These expense forms shall include the following information:
a)
b)
c)
H.

Date the expense was incurred;
Description, purpose and details of the expense;
Actual receipts must be submitted. Credit card slips will not be accepted.
Benefits:

The Town shall provide life and injury insurance coverage for members of Council for coverage
while on Town Business under the Alberta Urban Municipalities Association insurance program.
I.
Spouses/Partners
When a member of Council is invited to a social or fund-raising function in an official capacity,
and a spouse/partner is invited to accompany the member of Council, the ticket for the
spouse/partner may be paid from the Council Expense budget.
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J.

230-10

Remuneration Review

Remuneration rates will be reviewed and updated every four years.
K.

Public Members Appointed to Council Committees

Public members appointed to Council Committees will be paid $25.00 per hour, maximum 8
hours per day per meeting plus transportation expenses as per the rates set by the provincial
government for any meetings attended in person located more than 25 kilometres outside of
the Town of High Level corporate limits. Individuals must submit an expense claim.

Adopted
Amended
Amended
Amended

RESOLUTION
336-10
421-13
341-17
456-20

DATE
September 13, 2010
October 15, 2013
October 12, 2017
December 7, 2020
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FOR INFORMATION

ALBERTA NORTHWEST SPECIES AT RISK COMMITTEE

Northwest Species at Risk Committee: Minutes
Room 110 – Town of High Level Office
Online Zoom Meeting
Tuesday, June 29th 2021 at 1:00 p.m.
PRESENT:

Lisa Wardley
Crystal McAteer
Terry Ungarian
Amber Bean
Chris Mitchell

Linda Halabisky
Keith Hutchinson
Mike Morgan

Chair, Councillor, Mackenzie County
Vice Chair, Mayor, Town of High Level
Reeve, County of Northern Lights (via Zoom)
Reeve, Clear Hills County (via Zoom)
Deputy Mayor, Town of Rainbow Lake (via
Zoom)
Councillor, Mackenzie County (via Zoom)
Councillor, Mackenzie County – arrived at 1:17
p.m.
Councillor, County of Northern Lights
Councillor, Town of Manning (via Zoom)
Councillor, Town of High Level (via Zoom)

REGRETS:

Peter Frixel
Jessica Juneau

Councillor, Clear Hills County
Councillor, Town of Rainbow Lake

ADMINISTRATION:

Hayley Gavin

Land Use and Planning Manager/Recording
Secretary, Town of High Level
Deputy CAO, Mackenzie County

Eric Jorgensen
Cameron Cardinal

Byron Peters
ALSO PRESENT:

MOTION

John Moen
Terry Batt

Councillor, Saddle Hills County
Director North Zone, Alberta Trappers
Association – arrived at 1:16 p.m.

1. Call to Order
Lisa Wardley called the meeting to order at 1:03 p.m.
2. Adoption of the Agenda

21-06-001

MOVED by Crystal McAteer
THAT the agenda be adopted as presented.
CARRIED
3. Adoption of the Minutes

21-06-002

MOVED by Linda Halabisky
www.AlbertaNWSAR.ca
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THAT minutes from the May 18th 2021 NWSAR Committee meeting
be adopted as presented.
CARRIED
a. Business Arising out of the Minutes
None.
b. Action Item List
21-06-003

MOVED by Crystal McAteer
THAT NWSAR sends a letter to Minister Nixon (ccing the AEP subregional planning ADM and staff) regarding the importance of the
development of the Regional Access Management Plan for the
Bistcho Sub-Regional Plan.
CARRIED

21-06-004

MOVED by Terry Ungarian
THAT NWSAR accepts the Action Item List for information.
CARRIED
4. NWSAR 2021 Budget Overview
a. Schedule of Expenses

21-06-005

MOVED by Terry Batt
THAT NWSAR accepts the Schedule of Expenses paid from May
9th 2021 up until June 5th 2021; totalling $14,892.74, as presented.
CARRIED
5. Bistcho Lake Sub-Regional Draft Plan
NWSAR Committee members discussed several concerns with the
Bistcho Sub-Regional Draft Plan.
a. NWSAR Response to Bistcho SRP
Received for information purposes.
www.AlbertaNWSAR.ca
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b. Mackenzie County Response to Bistcho SRP
Received for information purposes.
6. Caribou Ranges Research (Project #002)
a. Project Update
See agenda package.
b. Alberta Trappers Association Update
21-06-006

MOVED by Linda Halabisky
THAT NWSAR asks ABMI to provide a presentation at the Alberta
Trappers Association Grand Opening on the Year 1 data analysis
of the wildlife monitoring portion of the project, with all associated
costs coming from NWSAR’s operating budget.
CARRIED
c. Project Budget Update
See agenda package.
d. Action Items
See agenda package.

21-06-007

MOVED by Eric Jorgenson
THAT NWSAR receives the Caribou Ranges Research Project,
ATA and Budget Updates for information, and proceed with the
Action Items.
CARRIED
7. State of the Region Report (Project #001)
a. Project Update
See agenda package.
b. Project Budget Update

www.AlbertaNWSAR.ca
3

113

ALBERTA NORTHWEST SPECIES AT RISK COMMITTEE

See agenda package.
c. Action Items
See agenda package.
21-06-008

MOVED by Crystal McAteer
THAT NWSAR shares the Final 2021 State of the Region Report
with Nicholls Applied Management, NWSAR Committee Voting and
Associated member municipalities, and upload to NWSAR website.
CARRIED
8. Letters Sent and Received
None.
9. Committee Member Updates: For Discussion
NWSAR Committee members discussed several items.
Amber Bean left the meeting at 2:56 p.m.
10. Terms of Reference: For Information
Received for information purposes.
11. Acronyms Reference Page
Received for information purposes.
12. Next Meeting Date(s)

21-06-009

MOVED by Lisa Wardley
 Wednesday September 29th @ 1:00 p.m. at Town of High
Level Office and Via Zoom.
CARRIED
13. Meeting Adjournment

21-06-010

MOVED by Eric Jorgenson
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THAT Alberta Northwest Species at Risk Committee meeting be
adjourned at 3:10 p.m.
CARRIED
These minutes were adopted this _____ day of ___________ 2021.

Lisa Wardley, Chair
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Northern Alberta Elected Leaders
206, 9621-96 Avenue, Bag 900-14
Peace River, Alberta T8S 1T4
Phone: 780-624-6274 Fax: 780-624-6184

ADOPTED MINUTES
February 5, 2021
WebEx/Teleconference
Attendees
Marcel
Rick
Amber
Leanne
Donna
Quinton
Tom
Jackie
April
Roxann
Michelle
Sandra
Allan
Daryl
Jim
Cindy
Janet
Peggy
Murray
Carolyn
Myrna
Boyd
Vern
Elaine
Gerald
Ken
Crystal
Cary
Cindy
Brian
Kate
Len
Bob
Jim
Rod

Auger
Bastow
Bean
Beaupre
Buchinski
Bufford
Burton
Clayton
Doll
Dreger
Farris
Fox
Georget
Greenhill
Hailes
Hockley
Jabush
Johnson
Kerik
Kolebaba
Lanctot
Langford
Lymburner
Manzer
Manzulenko
Matthews
McAteer
Merritt
Millar
Panasiuk
Potter
Racher
Regal
Rennie
Risling

For NAEL Members’ internal use only.
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MD of Opportunity
Birch Hills County
Clear Hills County
County of Grande Prairie
Town of Falher
Village of Nampa
RMA
City of Grande Prairie
Town of Manning
Village of Rycroft
Town of Rainbow Lake
MD of Fairview
Town of Spirit River
Town of Fairview
Town of Fox Creek
Village of Berwyn
AUMA
Municipal District of Fairview
Municipal District of Lesser Slave River
Northern Sunrise County
Village of Donnelly
Town of High Level
Town of Valleyview
Town of Peace River
Birch Hills County
Big Lakes County
Town of High Level
Saddle Hills County
Northern Sunrise County
Town of High Prairie
Town of Sexsmith
Mackenzie County
Town of Grimshaw
Woodlands County
Town of High Prairie
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Allan
Greg
Gary
Dale
Rita
Peter
Terry
Theresa
Joulia
Bob

Rowe
Rycroft
Rycroft
Smith
Therriault
Thomas
Ungarian
Van Oort
Whittleton
Willing

Clear Hills County
Town of Manning
Town of Beaverlodge
MD of Greenview
MD of Smoky River
Village of Rycroft
County of Northern Lights
County of Northern Lights
County of Grande Prairie
MD of Peace

Guests, Presenters and Observers:
- Marcel Maure, Fire Chief of MD of Smoky River
- Brian Turpin, President of Victim Services Alberta
- Terry Ungarian, Reeve for County of Northern Lights
- Al Kemmere, Senior Advisor, Alberta Counsel
- Paul McLauchlin, President of RMA
- Tracy Allard, MLA for Grande Prairie
- Dan Williams, MLA for Peace River
- Pat Rehn, MLA for Lesser Slave Lake
- Todd Loewen, MLA for Central Peace-Notley
- David B. Hanson, MLA for Bonnyville-Cold Lake-St. Paul, Chair for Northern Alberta
Development Council (NADC)
Secretariat:
- Kim Pinnock, Manager, Northern Development
- Baiku Acharya, Sr. Northern Development Officer, Northern Development
- Lisa Williams, Administrative Assistant, Northern Development
1.

Call Membership Meeting to Order
Chair, Jim Rennie, welcomed attendees and called the NAEL meeting to order at 1:02PM.
This meeting will be recorded, if there are no objections, no objections noted.

2.

Adoption of Agenda
It was MOVED by Donna Buchinski THAT the agenda be adopted as presented.
CARRIED

3.

Adoption of Consent Agenda
3.1. Draft NAEL Meeting Minutes – November 27, 2020
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o Mayor Hailes, Town of Fox Creek, suggested to correct the minutes and add his name
under attendees’ as he attended the meeting.
3.2. Financial Statement - January 2021
o The account balance is $17, 044.94. Unchanged from the last meeting.
3.3. Sent- Invitation to Hon. Devin Dreeshen, Minister of Agriculture and Forestry
It was MOVED by Myrna Lanctot THAT the Minister Dreeshen be re-invited to attend the next
NAEL meeting.
CARRIED
3.4.
3.5.
3.6.
3.7.
3.8.
3.9.
3.10.
3.11.

Sent - Thank you letters – November 27, 2020
Sent - Invitation to northern MLAs in NAEL Region
Received - Letter from County of Northern Lights on Rural Health Care
Received - Letter from Big Lakes County on Doctor Recruitment in Northern Alberta
Received - Village of Rycroft’s letter to NAV Canada
Received - County of Northern Lights’ letter to NAV Canada
Received - Correspondence from MLA Allard
Received - Members’ Roundtable Updates – Received by Feb 1, 2021
o No updates were received. Updates received after this date will be included in the post
meeting package.

It was MOVED by Carolyn Kolebaba THAT the consent agenda be adopted with the corrections
identified.
CARRIED
4.

Flood Mitigation Trailer – MD of Smoky River
Presenter: Mr. Marcel Maure – Director of Protective Services/Fire Chief
 Key highlights from the presentation included:
o Northwest Alberta has been facing overland flooding. Flooding occurred throughout the
north in 2020.
o Mitigation is essential to protect property and infrastructure from the flooding.
o A flood mitigation trailer gives communities the ability to protect some assets. There are
trailers available in the southern municipalities of the province.
o Early last year, a request was submitted and was accepted for a temporary trailer to be
assigned to the northwest.
o A request submitted to have a trailer in the northwest full time was rejected.
o A flood mitigation trailer was used to assist and protect infrastructure in the Peace River,
MD of Smoky River, Big Lakes County and Sexsmith floods.
- Combined 11 homes, 1 condominium complex and the Telus building were saved.
o Following options were suggested for consideration :
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- The elected leaders to request that provincial leaders station a trailer in the north:
acquire a trailer or transfer one of the three trailers from the south to the north;
- Communities in the northwest gather funds and create a trailer; or
- One agency purchases a trailer and charges for the use.
 A brief Q&A session followed the presentation and included the discussions around cost of the
trailer and how funding supports in acquiring trailers for northwestern municipalities can be
accessed including from the provincial government and industry partners.
 Chair Jim Rennie asked the attending MLAs to provide their thoughts on this during their
updates.
 The presentation slide decks are to be forwarded to the NAEL members.
It was MOVED by Jim Hailes THAT NAEL send a letter to the appropriate ministries to ask for
clarification on the situation and to put forth our case to have one trailer in the north.
CARRIED
It was MOVED by Elaine Manzer THAT Fire Chief Maurie be sent a letter of thanks [including
outstanding questions].
CARRIED
5.

Updates from Victim Services Alberta- MD of Smoky River
Presenter: Mr. Brian Turpin – President, Victim Services Alberta
 Key highlights from the presentation included:
o The legislation change through the Bill 16: Victims of Crime Act to the Victims of Crime and
Public Safety Act, is impacting the victims’ crime fund. Previously the funds would come
from surcharges, now the government is taking the victims’ fund and using a portion to hire
new police officers and crown prosecutors.
o Victim services is currently under review of its models of service delivery and funding. Some
unprecedented cuts are happening to the funding, even though it is a separate fund and
sustainable on its own.
o Over the last six months many programs have been cut, including training.
o The new regulation will allow no more than $1,000 per unit across the province; previously
in Peace River, the budget was $27,000.
o Victim Services is hurting financially across the province, sadly the money is there for proper
funding. The government is deciding to use the money for crime reduction.
o Consultations have been happening with the MLAs and government around support.
 A brief Q&A session followed the presentation and included the discussions around value of
victim services supports to the vulnerable ones, the impacts causing by the funding changes in
northwestern municipalities and how NAEL, RMA and AUMA can support advocating for the
Victim Services.
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 Chair Jim Rennie asked the attending MLAs to provide their thoughts on this during their
updates.
 President Turpin to forward available materials on this to share with the NAEL members.
It was MOVED by Michelle Farris THAT NAEL request a letter from Victim Services that NAEL, AUMA
and RMA members can use to further promote and advocate on behalf of Victim Services.
CARRIED
It was MOVED by Donna Buchinski THAT Victim Services President Turpin be sent a letter of thanks
[including outstanding questions].
CARRIED
6.

Site C Dam Project and the Safety Concerns
Presenter: Terry Ungarian – Reeve, County of Northern Lights
 Key highlights from the presentation included:
o BC Hydro is constructing an earth fill hydroelectric dam, the third one in BC on the Peace
River known as Site C Dam.
o Concerns about the stability of the dam have recently come to the attention of our council.
- It is being constructed on unstable terrain.
- In 1980s, BC Utilities Commission indicated that BC did not need the electricity and
stated that the dam would have negative social and environmental impacts.
- The geotechnical risks are the key reasons why BC Hydro Board rejected the project in
the early 1990’s.
- It is facing massive cost overruns, the majority due to geotechnical problems and water
seepage.
- On October 21, 2020, it was recorded that the project faced serious geotechnical
problems due to its weak foundation and stability of the dam was at significant risk.
- A major engineering change was made in the configuration from a C formation to an L
in an effort to avoid some shield based soil conditions.
o Municipalities along the banks of Peace River will surely suffer if the structure was to fail.
The effects on the residents and on the economy would be catastrophic.
o Would like answers or assurances from our provincial government on their actions in
respect to this project.
 A brief Q&A session followed the presentation and included the discussions around importance
of transparency and conversations that happened between the two provinces considering the
impacts of construction on the communities along the Peace River.
o County of Northern Lights can bring these concerns forward to the upcoming RMA
convention and have a motion put on the table.
 Chair Jim Rennie asked the attending MLAs to provide their thoughts on this during their
updates.
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 Reeve Ungarian to forward his presentation to share with the NAEL members.
It was MOVED by Carolyn Kolebaba THAT County of Northern Lights and RMA to bring forward any
opportunities for information as well as requests that NAEL could share.
CARRIED
It was MOVED by Myrna Lanctot THAT Reeve Ungarian be sent a letter of thanks [including
outstanding questions].
CARRIED
7.

NAEL Chair Update
7.1. Health Care Concerns
 Chair Jim Rennie mentioned that there are different concerns about healthcare in the region
and proposed that the secretariat survey NAEL municipalities on health issues considering the
followings in the survey questionnaire:
o health workforce challenges;
o challenges facing your communities’ availability and access to health services; and
o solutions your communities would like to see communicated to Alberta Health and Alberta
Health Services.
 Members discussed various health issues facing rural and northwest Alberta including health
professionals that are short in the region. They advised the survey be completed by March 15,
2021 focusing both on capturing specific issues and providing solutions.
 Big Lakes County sent a letter regarding health care concerns, specifically for our area,
including how our services have steadily gone downhill with the policy changes such as move
to regionalization and then to centralization.

It was MOVED by Myrna Lanctot THAT the NAEL secretariat survey NAEL members to identify and
summarize health related issues facing NAEL member municipalities.
CARRIED
7.2. NAV Can Update
 NAEL has forwarded the members a sample template letter for support for northern regional
air services.
 Town of Peace River Deputy Mayor, Elaine Manzer mentioned that the Peace River Airport is
under new management led by five regional business people with airport connections, who
took over managing the airport on January 1, 2021 for two years under the same financial
support of the previous management agreement.
7.3. Alberta Counsel Update
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 Chair Jim Rennie mentioned that the one-year contract, which NAEL was going to use Alberta
Counsel to advocate on our behalf including face-to-face meetings, has expired without much
happening due to COVID-19.
o Alberta Counsel has reassured NAEL that they will extend the contract period for one year.
Presenter: Al Kemmere, Senior Advisor, Alberta Counsel
 Key highlights from the presentation included:
o Alberta Counsel was formed in 2015 as a firm for advocacy, information sharing and
engagement and for providing legal services for a variety of clients.
o Alberta Counsel created a balance when there was a gap on how to communicate and
become engaged with the government.
o Key issues Alberta Counsel is working on are ID 349, transportation, infrastructure projects,
water and wastewater projects, health care, economic development.
o Alberta Counsel provides information sessions, does polls, sends out newsletters, reviews
the provincial budget, and sends out that information based on their perspective to name a
few things.
o Alberta Counsel can advocate on the issues facing northern Alberta such as health care,
transportation, new rail, policing costs, oil and gas development, caribou, municipal funding
and unpaid taxes.
 A brief Q&A session followed the presentation discussing trend over the last three years on the
peoples’ support on political parties in Alberta.
 Senior Advisor Kemmere to forward his presentation slide decks to share with the NAEL
members.
It was MOVED by Carolyn Kolebaba THAT NAEL accept Mr. Kemmere, Senior Advisor, Alberta
Counsel’s report as information and send a letter of thanks [including outstanding questions].
CARRIED
Questions for MLAs’ consideration
o The Health Care Survey
o Site C dam in British Columbia
o Victim Services Funding
o Flood Mitigation Trailer
8.

Northern Alberta Development Council (NADC) Updates
Presenter: NADC Chair, David B. Hanson – MLA for Bonnyville-Cold Lake- St. Paul
 Flood Mitigation
o Put a call into the Chief of staff at Municipal Affairs; and was waiting to hear back.
 Victim Services Funding

For NAEL Members’ internal use only.

Classification: Protected A

Page 7 of 10

122

Northern Alberta Elected Leaders
206, 9621-96 Avenue, Bag 900-14
Peace River, Alberta T8S 1T4
Phone: 780-624-6274 Fax: 780-624-6184










o Heard some concerns when the Bill 16 first came forward, but have not heard anything
locally recently. Perhaps one of the other MLAs can provide an answer on that.
Site C Dam
o Left this to MLA Allard and MLA Loewen to comment on the dam.
ID 349
o It has been ongoing for 12 years and involves funding from oil and gas revenue that was not
shared properly in an Improvement District. The Minister signed off the agreement with all
the municipalities involved in November.
NADC Update
o NADC will be meeting February 10 and 11, 2021.
o The NADC is focusing on the development of northern corridors as part of key infrastructure
needed to facilitate access to new markets and opportunities for further development
within the region.
o The Council is working on developing a northern strategy that not only identifies the issues
facing the north, such as developing a multi-modal economic corridor including affordable
and accessible broadband, but recommends an action plan for Council, government and the
region around economic diversification, workforce development and community
sustainability.
o With a renewed and reinvigorated Council, we are eager to hear from you and to
understand how we can best position the north for both recovery and growth.
o Chair looks forward to providing an update on our progress and some additional information
around regional engagements for the northern strategy in the coming weeks.
Northern Health Care Challenges
o The Minister of Health has asked for a review of the 2015 Starkey Report, a comprehensive
study on rural health care.
- MLA Hanson’s review revealed that the some issues raised in 2015 are still same today.
o He has received letters from a number of municipalities with their health care concerns.
o As an MLA, he is working on reviewing the interview process for post-secondary schools as it
is geared toward urban students, which makes it difficult for rural students to get accepted.
A brief Q&A session followed the NADC Chair’s update including questions related to the Rural
Health Review report completed previously by MLA Starkey several years ago.

It was MOVED by Terry Ungarian THAT NADC Chair, MLA Hanson be sent a letter of thanks
[including outstanding questions].
CARRIED
9.

Attending Northern MLA Updates
Presenter: Tracy Allard, MLA for Grande Prairie
 ID 349 was finalized before Christmas. An issue for more than 12 years have been settled.
 COVID-19
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o Has asked the government to provide data in real time to help make decisions at the
municipal level of governance and that areas effected be a part of the solution. Has also
asked to bring forward criteria for each stage of opening, rather than categories and
complicated rules.
Health Care
o MLA Hanson answered that.
Site C Dam
o MLA Loewen will respond.
NADC
o The northern strategy plan will set up the north to be highlighted for their contributions
made to Alberta and will attract infrastructure dollars.
Victim Services
o Was not on the call to hear the feedback, but has seen seen the effects of crime on
impacted victims from closely and am concerned about this issue. I could be provided with
the concerns and will be happy to take up that cause on behalf of NAEL as an elected
official.

Presenter: Dan Williams, MLA for Peace River
 Site C Dam
o Commited to getting NAEL a briefing and make sure that there is a response from the
Minister’s office.
 Victim Services
o MLA Allard committed to that
Presenter: Todd Loewen, MLA for Central Peace-Notley
 Flood Mitigation Trailer
o Has put out a call to Municipal Affairs.
 Victim Services
o MLA Allard is committed
 Site C Dam
o No information
 Health Care
o It is time to see some action and things actually changing, rather than continuing to talk
about the shortage of physicians in rural Alberta.
 Unpaid Taxes
o It is a big concern and MLA Loewen has been trying to get another meeting with Municipal
Affairs Minister.
 COVID-19 and Economy
o The economic crisis and COVID-19 have put us in a very difficult spot, but some silver linings
are being seen as the price of some farm and agricultural commodities are rising and
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Northern Alberta Elected Leaders
206, 9621-96 Avenue, Bag 900-14
Peace River, Alberta T8S 1T4
Phone: 780-624-6274 Fax: 780-624-6184

vaccination rates are increasing. Will continue to work with northern elected leaders and
our government advocating for the north and the region.
Presenter: Pat Rehn, MLA for Lesser Slave Lake
 Food Mitigation Trailer
o Supports a flood mitigation trailer in the north and it should be obtained in a timely manner.
 Health Care
o Has talked to many people in the area who are frustrated with health care.
A brief Q&A session followed after the attending MLAs’ updates. The discussions included the
followings:
 The COVID-19
o Active case numbers are declining provincially, but they are increasing in northern region.
There is a need to be cautious.
 Completion of the new Grande Prairie Regional Hospital
o It is a 6 to 9 month commissioning process. All equipment and every system need to be
tested. Due to COVID-19, impacts on deliveries delay and human resources occurred.
Resources have been diverted to COVID-19 response.
It was MOVED by Donna Buchinski THAT MLAs Allard, Williams, Rehn, and Loewen be sent a letter of
thanks [including outstanding questions].
CARRIED
10. Regional Updates/Standing Items
Chair Jim Rennie suggested that the items 10.1 – 10.4 be discussed in the next meeting due to time
constraint.
11. Next meeting
 Next NAEL virtual meeting was proposed for 1:00 – 3:00 PM on Friday, June 11, 2021.
It was MOVED by Carolyn Kolebaba THAT the next NAEL meeting be virtually held on
June 11, 2021 from 1:00PM – 3:00PM.
CARRIED
12. Adjournment
It was MOVED by Myrna Lanctot THAT the NAEL meeting be adjourned at 3:00PM.
CARRIED
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Board Meeting
REDI Northwest Alberta
APRROVED MINUTES
Video Conference Call - Zoom
May 26, 2021
6:00 REDI Meeting
MEETING MINUTES
REDI Board Members Present
Lisa Wardley, Chair, Mackenzie County
Boyd Langford, Vice-Chair, Town of High Level
Michelle Farris, Secretary/Treasurer, Town of Rainbow Lake
Peter Braun, Mackenzie County
Crystal McAteer, Town of High Level
Mike Osborn, Community Futures Northwest Alberta
Greg McIvor, Zama Chamber Committee
Jasmine Light, Northern Lakes College
Jonathan Parenteau, CAO, Paddle Prairie
Jessica Juneau, Town of Rainbow Lake
Staff & Guests
Andrew O'Rourke, REDI Manager
1. CALL TO ORDER
Chair Lisa Wardley called the meeting to order and declared quorum at 7:05 pm.
2. REVIEW & ADOPTION OF THE AGENDA
Motion:
That REDI accept the agenda as presented.
Carried

Moved by Peter Braun

3. MINUTES OF APRIL 28, 2021, MEETING
Motion:
Moved by Michelle Farris
That the minutes of April 28, 2021, REDI Meeting be accepted as presented.
Carried
4. YTD FINANCIAL REPORT APRIL 30, 2021
Motion:
Moved by Crystal McAteer
That the Year-to-Date April 30, 2021, Financial report be accepted.
Carried
5. CHAIRS REPORT
I attended the Economic Developers of Alberta (EDA) conference last week. Natural Resources
Canada NRCan presented their 2020 Energy finding report highlighting that they expect a 25%
increase in oil and gas between now and 2050. Also, in 2050, 60% of the energy component will
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be made up of fossil fuels. Another topic at the EDA conference was foreign investment, food
manufacturing, being close to ingredient feedstock and targeting particular countries with
smaller food manufacturing that can trace ingredients back to their source. Travel Alberta CAO
also presented at the conference; David Goldstein explained the scope change from a destination
marketing organization to a destination management organization. One new aspect was datadriven funding. Hopefully, the REDI/CF/MFTA 2021 survey will help provide data for future
focus funding. To date, there is 241 survey respondent, with a good mix between business and
tourism. Within the Bistcho Lake subregional plan, there was a non-profit organization called
‘Trails for Tomorrow.’ They look at sustainability and trails for recreation for 4x4 across the
Province. There is a lot of opportunity for tourism on Crown land, whether it be 4x4, quads or
sleds. Zama is getting fibre; they are going to run in fibre from Meander River.
6. MANAGERS REPORT
I also attended the EDA conference last week; one of my takeaways was from a session called
Creative Industries, Film, Culture & Digital Media. It was an interactive live panel that spoke
about how Alberta in recent years has successfully attracted new film production. Whether that
be tax incentives or new studio space at the Calgary film Centre. There was a film producer on
the panel that was very insightful about what resources, including municipal, are required to
create an entire movie production. A presentation by Mark Plamondon, Executive Director of
Alberta’s Industrial Heartland Association outlined the strategic land-use planning required to
attract value-added Petrocemincal upgraders. There was a 10-year strategy that was aiming to
attract an additional $30 Billion in capital investment. The MFTA /CF/ REDI business tourism
survey finish date will be extended from June 15 to July 31 to accommodate a new campsite,
camper push. I attended the Kamie Currie, JEI – EDO / CAO economic development round
table for Northwest Alberta. REDI will take a closer look at the existence of pockets of Helium
in our existing oil and gas wells in Zama and Rainbow Lake.
Motion:
Moved by Greg McIvor
That the Chairs & Managers verbal reports be accepted as presented.
Carried
7. NEW BUSINESS
i. A2A Rail Update
Chair Wardley has had multiple conversations with A2A engineer Peter Sholtz about rail line
routing and Enbridge pipeline capacity and how the communities in the north could benefit from
the construction phase of the rail line. Last week, Chair Wardley received an e-mail saying that
A2A has ceased operations on May 21on the Canadian side due to financial mismanagement at
the executive level. REDI is still providing information, as the Alaskan side is still progressing.
A2A push is still to link the lower 48 with Alaska. REDI needs to think bigger on the transload
facilities. Pipe to Rail, Rail to Rail and commodities that can be shipped out of our region.
ii.
CanExport
The direction was to proceed with the existing CanExport project. The corridors are not just for
rail but fibreoptic cable, electricity transmission lines etc. The information that REDI gathers
will keep us in good standing. Consultant Randy Baldwin will have the first draft of the study
available for the next REDI meeting. There will need to be some changes with Longsleave
productions, as the A2A interview might not go ahead.
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iii.
REDI Operational Plan 2021-2022
It’s a requirement to submit an operational plan to J.E.I. as part of yearly grant funding. REDI
will follow up with Dene Tha’ First Nation on the invitation to join and include it in the
operational 2021-2022 plan. Changes to be made to the draft operational plan presented involve
building out the broadband section. Use more of the terminology in the ‘Keep Alberta Rolling.’
Motion:
Moved by Boyd Langford
That REDI accepts the REDI Operational Plan 2021-2022 in principle with changes made
before submitting to J.E.I. in June.
Carried
iv.
G.O.A Reporting
A copy of the draft report provided in the package, success stories will be included in the final
submission. JEI requirements for reporting have been reduced, as the grant dollars to REDA’s
have been reduced.
Motion:
That REDI accepts the G.O.A 2020-2021 reporting as presented.
Carried

Moved by Jasmine Light

v.
EDA Membership
After attending the EDA conference recently, It was inciteful to observe municipalities
celebrating economic development successes. The peer group and Alberta Government
connection with monthly ministry meetups would also benefit REDI. It would be important that
REDI’s membership be a voting membership. Recently Minster of JEI mentioned that EDA and
its members would be a conduit to his ministry. Also, Invest Alberta, announced they want to
link in EDA and the experience of its membership in its investment attraction into the Province.
Motion:
Moved by Boyd Langford
That REDI purchases a corporate voting EDA membership for one year for $345 +GST.
Carried
10. OLD BUSINESS
i. Chief Louie Final Report
Jasmine Light, REDI board member and Northern Lakes representative, presented the final
report.The two online sessions were really well received within the northwest region. Chief
Louie had some positive feedback, and attendance was excellent. A breakdown shows that 201
registrants for the first session and 199 registrants for the second session. A comprehensive list
of Industry, Educational, First Nations & Metis along with Municipalities was provided. There
was some aggressive marketing throughout the region ahead of the sessions. The radio stations
did some free advertisements for the events, and magnet signs were placed in High Level and
Rainbow Lake.
ii. Federal Census Update
The REDI campaign to educate the region on the benefits to filling out the Federal Census is
continuing with a quarter-page advertisement each week in the Echo Pioneer and Facebook
posts. The Echo Pioneer has also published three articles with interviews from REDI board
members. A suggestion that local municipalities should put Federal Census information on the
back of water bills will be followed up by REDI Manager. MP Arnold Viersen recently
announced that federal census numbers from this year's census would be used for the federal
riding review. That will dictate how many seats and representation the region gets in Federal
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Government. It is crucial to get the message out to people about what the Federal Census means
to the region and encourage participation.
Motion:
That REDI receives federal census update for information.
Carried
iii.

Moved by Jessica Juneau

MoveUp Magazine – next Article

Motion:
Moved by Boyd Langford
That REDI put forward the article topic of the economic impact of Northern Lakes College in
our region, along with the recent Chief Louie collaboration.
Carried
iv.

Financial Peer Review – May 18, 2021

Motion:
Moved by Peter Braun
That REDI approves the peer review financials for 2020/2021 submitted by the Financial
Review Committee.
Carried
9. ROUNDTABLE
Jessica Juneau – Rainbow Lake virtual town clean-up started this week; the town is looking
really good.
Peter Braun – Fair bit of construction happening in La Crete. Today some new paving projects
started. There is quite a bit of land development going on also, it's going to be a busy summer
here.
Michelle Farris – Rainbow Lake has a virtual volunteer appreciation. Currently, there are four
nominations, which are on the community board, and residence can vote. In addition, the
grocery store is open again, which gives residents more options. Finally, I want to thank ESSO,
Rainbow Foods and RJ’s for stepping up during the closure. I also got a call from the new
owners of the hotel from Toronto; they wanted to know if a Google data site could be located
close to Rainbow Lake.
Mike Osborn – Reminder everyone that RRRF four has been refunded, with up to $60,000 in
loan funding for small businesses. The program has been back up and running for just over a
week and only has two applicants.
Jasmine Light – In the process of registration intake for the fall, Northern Lakes College plans
on opening fully in September but is aware that might change as well. There is a new
foundational learning program called ‘Stepping Forward.’ For adult education, which brings in
practical experience, such as carpentry and business. Northern Lakes College is doing a needs
assessment for the entire region and looking for some help and input.
Greg McIvor – The roads are open, and the fields are fixed up, and people are back working.
We need clear communication from JP Gladu on what is happening on the A2A executive level.
Crystal McAteer – In High Level, we have the RFP closing for the bison development, as well
as the sanitation fill and truck dump. High Level had a three-year facilitated partnership with
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Cando, FCM and The Dene Tha First Nation. Everyone month, we had a working group
meeting, and we have been working on projects together. The first project was the Bushy water
line, and we are also working together on the multipurpose facility. We have also created a joint
emergency plan together. We are signing a friendship agreement and positioning a big sign at
highway 58 coming for the east. We have been through fires, a flood and a pandemic, and we
have made it work.
Jonathan Parenteau – One thing I want to in my tenure as the CAO is to bring Paddle Prairie’s
voice more to the table. I know that Paddle has not had the capacity previously to participate, so
I’m hoping to be a more active proponent on behalf of Paddle Prairie, especially in economic
development initiatives. I am taking on an applied research project with the University of
Athabasca; if anyone is willing to be part of it, I’d appreciate that. It concerns governance,
leadership and economic development.
Lisa Wardley – I survived Highway 58 and the great wash out of kilometre 20 on the Zama
Road. The culverts have arrived and will be installed shortly. Zama and Mackenzie County are
updating land-use bylaws, and zoning for chickens and self-sustaining food supply is on
residents' minds. The Zama campground is opening June 1. The rec-board is the maintainer and
operator and two glamping cabins will shortly be available. Zama is getting a golf disc course.
There have been two engagement sessions in Zama with the Bistcho sub-regional plan. There
are four cabins at Bistcho that were put in when there were commercial fishing operations. We
just learnt the cabins were burnt down by forestry. This will make engagement for new
subregional plan more difficult.
10. ADJOURNMENT & NEXT MEETING
The next REDI meeting will take place on June 23, 2021, at 7:00 pm
Motion:
That the REDI meeting be adjourned at 9:10 pm.
Carried
________________________________
Lisa Wardley Chair

Moved by Peter Braun

_______________________
REDI Manager
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June 24, 2021

Dear Mayor/Reeve:
Ponoka Town Council is reaching out to other smaller rural communities like ours to voice our concerns regarding
the COVID-19 pandemic. We wish to share with you our concerns for our business community as we believe you
may be experiencing similar issues. We would also like to propose a solution for these concerns and are
requesting your support.
Over the last sixteen months, our small town businesses have experienced an extremely tough rollercoaster ride
amid a long string of lockdowns and restrictions. As we all know they, unlike urban businesses, already face a
different kind of challenge because they do not have the larger population base that businesses in the larger cities
can draw on.
Even now that restrictions are being lifted, it takes much longer for these small, rural businesses to recover and
bounce back; and given that they have been hit with successive waves of shut downs over the past several
months, the damage has been cumulative. We worry that a number of our small businesses may not
survive. And we worry about the terrible impact that losing these businesses would have on our community
considering they are an integral part of our town’s economy. They not only run businesses, they are consumers
too. They buy houses and pay taxes. They are also an important part of our social fabric, as many of them
sponsor sports teams, coach our young athletes, and are leaders, friends and neighbours in our community. We
are deeply concerned about the potential loss of these businesses.
In response to these concerns, we have begun writing letters to the Premier, our MLA, and our MP. We are
requesting additional funding be given to rural municipalities. This money would be specifically earmarked for
small businesses and distributed to them through municipal councils. Our position is that local municipal councils
understand the unique needs of their communities and their businesses, and therefore are in the best position to
distribute these additional dollars most effectively.
Our frustration with government has been that their actions and solutions always appear to be a one-size-fits-all
measure with the emphasis tilted toward the larger cities in our province. We understand that we are all hurting,
but we also can see that there is a tone deafness in particular when it comes to small businesses in rural
Alberta. Our concern is that these small, rural businesses are the lifeblood of this province yet they have always
contributed disproportionately more to our GDP than they have ever received back in compensation. They are
struggling and hurting now. It is time we do something for them or we will soon find that not only will some of
them be gone, but small towns in this province may start to disappear along with them.
…/2
Follow Town of Ponoka online at:
www.ponoka.ca

Town of Ponoka
200, 5604 – 50 Street
Ponoka, AB T4J 1G5
Main: 403-783-4431
Fax: 403-783-6745
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Rural Municipalities
June 24, 2021
Page 2.
Ponoka Town Council is asking for your support by simply requesting that you join us in writing letters to our
Premier, your MLA and MP requesting more financial help for small, rural businesses. This will remind our
provincial and federal governments that the rural communities in this province are hurting, and hurting badly.
Finally, please feel free to contact the Mayor’s Office in the Town of Ponoka for further discussion on how we
could collectively pursue other possible solutions in the future.

Yours sincerely,

Ponoka Town Council.

Follow Town of Ponoka online at:
www.ponoka.ca

Town of Ponoka
200, 5604 – 50 Street
Ponoka, AB T4J 1G5
Main: 403-783-4431
Fax: 403-783-6745
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NOTICE OF MOTIONS

134

QUESTION PERIOD

135

CLOSED SESSION

