TOWN OF HIGH LEVEL

Committee of the Whole Meeting

Monday, October 15th, 2018
Room 150
7:00 p.m.

"We will strive to improve our community's quality of life by providing a safe,
sustainable environment through planning, communication and cooperation,
both locally and regionally."

COMMITTEE OF THE WHOLE MEETING
Room 150 at 7:00 p.m.
October 15, 2018
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1. CALL TO ORDER

2. ADOPTION OF AGENDA
Committee of the Whole Meeting Agenda
October 15, 2018.

Adoption of the Agenda

3. DELEGATIONS
3.1 Ms. Sharon Wurtz, Ms. Jena Clarke and
Ms. Cassi Hutchison – High Level Community
Gardens

Request to Council to relocate the community
gardens.

5-17

4. ADOPTION OF THE MINUTES
4.1 Committee of the Whole Meeting minutes,
September 17, 2018.

Adoption of the minutes.

19-21

7.1 Request for agenda items for the Tri Council
meeting on November 7, 2018.

Council discussion. (Mayor McAteer forwarded
Blanket Exercise Initiative, in package)

24-28

7.2 RFD: Asset Management Policy 256-18

Council discussion. (rise and report)

29-25

7.3 RFD: High Level & District Chamber of
Commerce Memorandums of Understanding:
Farmers Market, Trade Show and Office in Museum

Council discussion. (rise and repot)

36-48

7.4 RFD: Bylaw 991-18, amendment to Land Use
Bylaw 944-13
- a bylaw to have “security building” added as a
discretionary use for the Industrial district.

Council discussion.

49-54
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5. DELEGATION BUSINESS
5.1 High Level Community Gardens

6. OLD BUSINESS
None.

7. NEW BUSINESS
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8. CORRESPONDENCE FOR ACTION
None.

9. CORRESPONDENCE FOR INFORMATION
9.1 High Level Library Board, response to Council’s
request for the October 9, 2018 meeting.

1 56-57

10. NOTICE OF MOTIONS
None.

11. QUESTION PERIOD

12. IN CAMERA
None.

13. ADJOURNMENT
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DELEGATIONS

Council Meeting Presentation/Delegation

Completed requests to make a public presentation must be received by 12:00 noon on the Wednesday
immediately prior to the scheduled meeting. Presentations are a maximum of 5 minutes in duration.

Presentation Information
Preferred Date

October 15, 2018 (Committee of the Whole meeting)

Name of Presenter(s)

Sharon Wurtz, Jena Clarke, Cassi Hutchison

Organization Represented

High Level Community Gardens

Topic

Relocating the gardens

Specific Points/Concerns

Using Town Property

Action Requested of Council

Request the use of the park on 103rd Street, donation of a
greenhouse & provision of water.

Are you providing any supporting documentation? If yes, the documentation must accompany this

request. Supporting documents may be e-mailed to: municlerk@highlevel.ca or reception@highlevel.ca

Contact Information
Contact Person:

Sharon Wurtz

Mailing Address:

11202 100 Ave

Daytime Telephone Number:

841-3322

Alternate Telephone Number:
E-mail Address:

sharon.wurtz@ahs.ca

NOTE: All presentations are heard at a public meeting. The personal information on this form is collected under the authority
of Section 33 (c) of the Alberta Freedom of Information and Protection of Privacy Act. The personal information will be used to
contact you regarding your request and may be included in the Agenda, as part of your presentation, which is also posted to
the Town’s website. If you have any questions regarding the collection or use of this information contact the Municipal Secretary,
10511-103 Street, High Level, AB T0Z 1H0 - or call (780) 841-4008.
Completed forms should be submitted to the following:
Municipal Secretary
Town of High Level
10511-103 Street
High Level, AB T0H 1Z0
Fax: 780-926-2899
E-mail: municlerk@highlevel.ca
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HIGH LEVEL
COMMUNITY GARDENS
Package Proposal
High Level Community Gardens Committee
TOHL FCSS/Recreation supervisor: Jena Clarke
Northern Lakes College Access Facilitator: Cassi Hutchison
Tolko Electrician: Myles Bukowsky
AHS Health Promotion Facilitator: Sharon Wurtz

6

Dear Mayor and councilors,
RE: The community garden committee is requesting the use of the Town of High level Property 103rd
Park, suppling water access, and donating a greenhouse.
The High level Community Gardens have been offering gardening opportunities for our community since
2006. A small but passionate group of community members understood the benefits of gardening (see
appendix 1) and took the initiative to start up the High Level Community Gardens. The original garden
was funded by a grant from Growing Food Security Alberta under the local food security initiative. It was
established in an oversized lot in the back of the old Anglican Woman’s Support Centre. Over the next
several years they had some hurdles and some successes. it was a little bit of a rocky journey but laid
down the footwork, essential groundwork and opened doors for the community gardens to established in
our community. In 2010 the community gardens deciding to break up the space in to 16 4’x8’ plots rather
than use a large, general garden area. This was the most successful year for the community garden up to
that point. The gardens continued to be utilized successfully over the next couple of years. However, the
coordinator for the garden went on maternity leave. During this time the gardens were not coordinated or
utilized and remained dormant and unused. In 2013 a new community garden committee was formed and
took hold of the gardens. The space behind the woman’s shelter was no longer available to us; and the
boxes we in danger of having a permanent home in the landfill. We rescued the plots and set them down
in new locations. Six at the Room to Grow Day Care, and seven at the Parent Link Centre. Currently there
are three sites for the gardens. Eight plots are at the Learning Store FVSD land (previously the Room to
Grow Daycare), seven plots are at the Parent Link Centre, and six plots at the Chinchaga Adult Learning
Centre.
Since their conception the gardens have faced challenges; however, since 2013 there has been stability
and consistency with the High Level Community Gardens and our gardens continue to grow. Our main goal
and objective is offer food security, social connectedness, healthy eating and active living for the residents
of our wonderful community. We have had success in meeting these goals and objectives because those
who actively use the gardens are apartment dwellers, property renters, temporary foreign workers, FASD
clients, and first time gardeners. Over the last 5 years since this committee has undertaken the gardens we
have had 25 different community members use the plots. Community members that include our current NDP
MLA who accessed the gardens a few years ago. We have 4 community members who have repeatedly
use the gardens over the last five years. We have also had food bank plots, where the food planted and
harvested and been specifically for the food bank. I think you agree that our goal and vision fits in nicely
with the Town of High Level Municipal Development Plan/Community Sustainability Plan. You could plant us
quite nicely in your “Foundation Area 1: A Thriving Community”.
We have managed to keep the gardens going and offer this service for free due to donations and
support of businesses in our community. Businesses such as Alta gas, Tolko, Quist Ranch, Super A, Home
Hardware and Ray’s Sign’s; even the TOHL have donated water to our Chinchaga Adult Learning Centre
site. We have had volunteers support us with our spring clean-up and new plot start-up. These volunteers
include Action North, church youth groups, High Level cadets & various community members. We as a
committee cannot express how much support our community has shown the gardens.
At this point we are reaching out to the Town of High Level mayor and councilors. We have plans to keep
growing: see addendum on our Community Garden Growth Sustainability Plan. Some of our long-term
goals for expansion is to add accessibility raised plots, a pollinator garden plot (bee garden), and a
communal herb garden (onions, oregano, garlic, basil, ect) We would like to bring all 22 plots to one
centralized location. Our vision is to have a unified and centralized spot for all the plots. We are asking
this to problem solve and address some of the concerns the gardeners have come to use about. One
concern being no access to water at the Chinchaga adult learning Centre. The committee was not aware
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that there was not a water spout on that building when we decided to use it as a site location. So we
problem solved, with the assistance of the Northwest Health Centre maintenance department we put in a
rain barrel with a water spout. The feedback from out gardeners is that while it does give them access to
water it is a very very slow way to water ones garden. Water, is also a challenge at the Parent Link
Centre site. The last garden plot is so far way from the building that you need at least 20 feet of hose to
reach it. Our gardeners have given us feedback on the cumbersome, arduous and tiresome challenge it is
to water their gardens. The biggest concern however, is the vagrancy and vandalism and interference that
happens every year at the Learning Store site. The feedback is from the gardener’s ranges from a safety
concern to the discouragement of using the gardens at all. One gardener was even gardening when they
witnessed people jumping over the fence and coming into gardening yard. When you combined no water
access at the Chinchaga adult learning site the vagrancy, destruction of gardens and inference that
happens at the FVSD Learning Store, and the inconvenience of accessing the water at the Parent Link
Centre; we feel that bringing the gardens to a unified, centralized location would the best way to help our
gardens and gardeners to thrive. Our vision for a centralized location we believe will create a prosperous
garden space, will enhance the park space, will create a very warm, peaceful and safe1 environment. All
which amounts to very compelling reasons to bring all plots together in a centralized site. This will ensure
consistency of space the semi-private location of the park on 103rd offers, and to have autonomy over the
gardens.
What we are asking for is your support in this goal. We would like to use the park on 103st (please see
appendix 2) to bring all our plots together. We chose this spot because it’s large enough to easily put all
the plots together; and to accommodate our visions to expand. It’s fenced in, and no animals are allowed
in that park. We like it because kids could play in the playground while parents garden. It is in a more
private location; which could significantly lower vagrancy. It is for all these reasons that we are requesting
permission to use this property. Upon review the Town of High Level’s Land Use Bylaw’s we don’t perceive
any conflict with this Bylaw; and would not need a building permit for this.
We would also like to request that you donate resources and financial assistance by providing water. We
would like you to provide the source of water to that location; which has been estimated to cost
$1,500.00. In order to move the gardens there we need to be able to have access to water. We request
a water outlet/spout be installed on the north side of the park to provide the gardeners with water. We
are asking that you donate the installing and supplying of water in this park; if you give us permission to
use this property. The benefit of asking the town of high level to supply this is they will automatically be in
compliance with the TOHL Bylaws around water main construction.
One more request; we ask that you donate the purchase of a greenhouse. We would love to see a
greenhouse available to our gardeners so they can start their seeds. This would be such a nice addition to
the feel of the garden and the park. The greenhouses could be purchased in the range of $250.00 $1000.00 mark. Depending on the type of materials purchased to build the greenhouse and where you
buy from. (see appendix 3)
The final request we have to make a small change to the park. We would like a fence added between the
play area and the gardens. This would look like is a manmade chain-link fence to be consistent with the
fencing that is already there. Or a natural barrier “fence”. We had an idea of adding benches or picnic
tables or even a trellis with clematis on it, or a hedge or natural greenery. We thought adding a barrier
between the two areas would discourage little children from playing in the garden plots.

12.2.7 The town shall provide safe places for residents to recreate in and may utilize Crime Prevention through
Environmental Design (CPTED) principles. Taken from the Town of High Level Municipal Development Plan.
1
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Other than that we have no other requests from the Town. We will canvass and look for volunteers to
relocate the plots. We will find a way to get the top soil, any new plots we may need. We have to
relocate a shed which we will take responsibility for. We have a committee to organize and coordinate all
use of the garden plots (please see the garden contract appendix 4), it is our responsibility to ensure that
gardens are used in a caring and thoughtful way. Having said that, we would most definitely welcome any
other assistance in any way: finically, resources, or simply man power you are will to provide to us.
We are excited about our gardens growing; it has been a fun journey. A growing journey filled with
weeds and weather to harvest and blossoms. As long as there are community members who support the
gardens we don’t ever see an end to them. We trust that you see the benefit of supporting the community
gardens, as it is in alignment with the Town of High Level’s Municipal Development Plan’s/Community
Sustainability Plan vision statement “Wellness is more than just emergency healthcare in our community and
we place importance on wellness for mind body and spirit through local education, accessible recreation,
healthy food, and personal connections.”2
Thank you for your time and consideration.

Town of High Level Municipal Development Plan 3.1 Vision (Town of High Level Bylaw 902-10)/Town of High Level
Community Sustainability Plan
2
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Appendix 4
Community Garden user agreement
Location_________________________

Plot(s) #________________
This plot is contracted to me___________________________________(print your name) and is
considered my personal property for the during of the garden season.
I will:
* maintain the plot assigned to me.
* weed.
* use the weed bin provided to put my weeds in, and not leave them on the ground around the plot.
* will water my plot on a regular bases.
*return the hose to its proper storage
The community gardens committee checks on the plots every week. I agree if these duties listed above are
not done on a regular basis community gardens committee will have the authority to remove my personal
property privileges; up to and including losing my plot(s). I will hold community gardens to give me notice
or warn me before I lose my privilege by phone.
Please be advised: if you have not utilized your plot by June 14th, we reserve the right to re-issue your
plot to another community member in need of a garden.

______________________________
(your signature)
Date:_____________________________
*These gardens are not guaranteed to be organic.
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NWR FASD Society – Mackenzie Network
Box 3668
High Level, Alberta
T0H 1Z0
780-926-3375
780-926-3376 (fax)

September 24, 2018
To Whom it May Concern,
Re: Community Gardens High Level
The community gardens in the community of High Level has provided an opportunity for both our clients and staff to
experience the benefits of not just planting and harvesting produce, but of spending time caring for the garden plot.
This opportunity has also reinforced the benefits of working with others and the community as a whole. Our clients
often struggle with social isolation and having the community garden has help to address that in a safe setting.
Again the community garden in High Level helps our clients and reinforces the work we do with them. Expanding or
combining the gardens would only help more individuals who need this service within our community.
If you have any questions please do not hesitate to call
Sincerely,
Wanda Beland, Executive Director
NWR FASD Society – Mackenzie Network
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Jennifer Wilson
Box 3654
High level, Alberta
September 28, 2018

To whom it may concern,
For the past two years I have been the happy member of the Community Gardens
Program (CG). In that time I have gone form a 0 to a hero in the vegetable department. I
successfully grew potatoes, squash, onions, garlic, pumpkins and several other
vegetables. In fact with the support of the Community Gardens I am now able to branch
out and plan for my own back yard garden next spring.
When I started with the Community Gardens I had absolutely no knowledge regarding
growing anything more than weeds, as a result of the care and attention, and mentoring
from this program I can now say I feel very confident in being able to manage my own
gardens. Thanks to this program I was even able to help mentor others in the use of their
CG. Even my teenage son has taken an interest in gardening after he saw what I could do.
My genuine support for this program is not just based in my use of and success with;
rather I see the powerful potential of a place to learn such a basic, but mostly lost skill. A
family that struggles could grow a winters worth of potatoes, with very minimal effort,
given that the entire plot is presented to them. Community is made stronger by allowing
us to come together and share. A good example of this is, as I gardened and weeded
people passing by stopped to offer advice, assistance, conversation, and enquire about
why and how I was able to have access to this lovely idea. There is strong evidence that
this type of activity can build self-confidence, physical health, social wellbeing, financial
easement, positive self-worth, family resiliency and a stronger sense of community
connection.
I genuinely hope the Town of High Level decides to back this program and assist with
making a good program in to a great by allowing easier access to water, and a more
convenient locality, that provides additional security by being fenced. There is nothing
but good that could come from strengthening this program through collaboration.
With Great Hope,

Jennifer Wilson
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MINUTES

COMMITTEE OF THE WHOLE MEETING
Room 150 at 7:00 p.m.
September 17, 2018

UNAPPROVED MINUTES
Council Present

Staff Present

Regrets

Guest

Crystal McAteer
Boyd Langford
Brent Anderson
Ellis Forest
Beth Gillis
Terry Jessiman

Mayor
Deputy Mayor
Councillor
Councillor
Councillor
Councillor

Dan Fletcher
Rodney Schmidt
Keith Straub
Sandra Beaton

Chief Administrative Officer
Director of Protective Services
Director of Operations
Recording Secretary

Mike Morgan
Serena Weipert
Carolyn Zenko

Councillor
Director of Community Services
Director of Finance

Shane Milner

ATCO

1. CALL TO ORDER
Mayor McAteer called the meeting to order at 7:00 p.m.
2. ADOPTION OF AGENDA
2.1 Adoption of the Committee of the
Whole Agenda, September 17, 2018

Recommendation 052-18
Moved by Councillor Forest
THAT Council adopt the September 17, 2018 Committee of the
Whole agenda with the addition of Action item 8.1 Highway to Mexico
Presentation and In camera items 12.1 Council Committee update
and 12.2 Councillor concern.
CARRIED

3. DELEGATIONS
None.
4. ADOPTION OF THE MINUTES
4.1 Committee of the Whole Meeting
Minutes, June 18, 2018

Recommendation 053-18
Moved by Deputy Mayor Langford
THAT the Committee of the Whole meeting minutes of June 18, 2018
be accepted as circulated.
CARRIED

5. DELEGATION BUSINESS
None.

19

Town of High Level
Committee of the Whole Meeting
September 17, 2018

6. OLD BUSINESS
6.1 Animal Control Bylaw 984-18

Recommendation 054-18
Moved by Councillor Anderson
THAT the Animal Control Bylaw 984-18 rise and report to the
October 1st Regular Council meeting.
CARRIED

6.2 Mackenzie County, Review of
Inter-Municipal Agreements
- from Sep 10/2018 Regular meeting

Information.

6.3 30m Cannabis Consumption
Buffer

Recommendation 055-18
Moved by Councillor Forest
THAT Council rise and report the 30m Cannabis Consumption Buffer
item to the October 1st Regular Council meeting.
CARRIED

7. NEW BUSINESS
7.1 Emergency Fire Dispatch
Agreement

Recommendation 056-18
Moved by Councillor Gillis
THAT Council rise and report the Emergency Fire Dispatch
Agreement to the October 1st, 2018 Regular Council meeting.
CARRIED

8. CORRESPONDENCE FOR ACTION
8.1 Highway to Mexico Presentation,
Information.
September 29th, Edson.
9. CORRESPONDENCE FOR INFORMATION
Recommendation 057-18
9.1 Fire Fighters Ball 2018
Moved by Councillor Jessiman
THAT the Fire Fighters Ball 2018 rise and report to the October 1st,
2018 Regular Council meeting.
CARRIED
10. NOTICE OF MOTIONS
None.
11. QUESTION PERIOD
None.
12. IN CAMERA
1

Recommendation 058-18
Moved by Councillor Jessiman
THAT Council move in camera at 8:00 p.m., pursuant to FOIP Part 1,
Div 2, s. 23(1) and s. 17(4)(d).

2
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CARRIED
12.1 Council Committee,
Pursuant to FOIP Part 1, Div 2,
s. 23(1)
12.2 Public inquiry into town
purchasing.
Pursuant to FOIP Part 1, Div 2,
s. 17(4)(d)

Recommendation 059-18
Moved by Councillor Forest
THAT Council move out of in camera 8:25 p.m.
CARRIED

13. ADJOURNMENT
Recommendation 060-18
Moved by Councillor Forest
THAT the Committee of the Whole meeting be adjourned at 8:27 pm.
CARRIED

Mayor

Municipal Clerk

3
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DELEGATION BUSINESS
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NEW BUSINESS

-----Original Message----From: Crystal McAteer
Sent: October-11-18 9:22 AM
To: Dan Fletcher <dfletcher@highlevel.ca>
Cc: Sandra Beaton <municlerk@highlevel.ca>
Subject: Apply to Host a Blanket Exercise on Indigenous History and Culture - RMA - RMA
Good Morning Dan:
I think we should apply to host this as a tri-council exercise.
Please put this on the agenda to request tri-council support and if not we as HL request the following:
http://rmalberta.com/news/apply-to-host-a-blanket-exercise-on-indigenous-history-and-culture/
Thank you,
Crystal
Sent from my iPhone
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October 11, 2018

Apply to Host a Blanket Exercise on Indigenous
History and Culture
The deadline to apply is November 30, 2018.
Many municipalities indicate they want to build relationships with Indigenous communities, but do not
know where to start. In response, RMA and AUMA are pleased to launch a new initiative that will help
inform municipal governments on the history and culture of Indigenous peoples as a foundation for
building understanding and strengthening relationships. The initiative is an opportunity for
municipalities to host an experiential learning session known as a Blanket Exercise in their community.
The Blanket Exercise is an effective tool for furthering the understanding of Indigenous history including
the ongoing impact of residential schools and historical relations between Indigenous peoples and the
Crown.
With funding support from Alberta Municipal Affairs, the Blanket Exercise Initiative is designed to
support municipal governments to meet the new provisions of the Municipal Government Act, which
encourages more communication and collaboration with Indigenous communities. With increased
knowledge of Indigenous history and culture, municipal governments will be better positioned to build
respectful relations with Indigenous communities and Metis Settlements, as well as Indigenous peoples
living within municipal boundaries. All municipalities are encouraged to consider this opportunity.
Applicants must guarantee that a minimum of 20 individuals will participate and that at least eight of
those individuals are municipal elected officials. Applicants are encouraged to partner with other
municipalities to meet the minimum requirements. For more information, click here for the guideline
and application form.
For enquiries, please contact:
Allison Hansen
Policy Analyst
allison@RMAlberta.com
Tasha Blumenthal
Director of External Relations & Advocacy
tasha@RMAlberta.com

1
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Enhancing Relations between Municipal Governments and
Indigenous Communities: Blanket Exercise
The Blanket Exercise Initiative is a partnership between AUMA and RMA to provide municipal
governments an opportunity to increase their understanding of Indigenous history in Canada. AUMA and
RMA are seeking applications from municipalities that are interested in hosting an educational session
known as a ‘Blanket Exercise’ in their community. With support from Alberta Municipal Affairs, the
Blanket Exercise Initiative is one of many collaborative partnerships by AUMA and RMA to support
municipalities to effectively meet the new requirements of the revised Municipal Government Act (MGA).
The revised MGA includes several changes that encourage more communication and collaboration
between municipal governments and Indigenous communities. The Blanket Exercise Initiative can
support this process by furthering municipal understanding of Indigenous culture and history including
the impact of residential schools and historical relations between Indigenous peoples and the Crown.

A. About the Blanket Exercise
1. What is a Blanket Exercise?
A Blanket Exercise is an interactive session where participants take on the roles of Indigenous
peoples in Canada and explore the history and experiences of Indigenous people during the
phases of pre-contact, treaty-making, colonization, and resistance. All participants are actively
involved as they step onto blankets that represent the land and are guided through historical
moments that determine their outcome. The Blanket Exercise is highly regarded as an effective
teaching tool for furthering the understanding of Indigenous issues. A video example is available
here.
2. How long will the Blanket Exercise take?
The Blanket Exercise itself takes approximately 1 hour, which is then followed by a 1-2 hour
sharing circle discussion. The length of time for the sharing circle will depend on the number of
participants and the amount of conversation that takes place. For planning purposes, applicants
should schedule between 2.5 to 3 hours for the total exercise.
3. Who will organize and facilitate the blanket exercise?
AUMA and RMA will provide a facilitator and work with successful applicants to determine the
time and location of the session. A representative of AUMA or RMA will work with the
municipality to guide them through the protocols of this event, in addition to being present at
the session.
4. What is the cost?
The cost of the blanket exercise facilitators is covered by AUMA and RMA through funding from
Alberta Municipal Affairs. Municipalities are responsible for the following costs (if applicable):
• Rental of the venue
• Audio and visual equipment (e.g. screen and projector, mic, and speakers)

October 4, 2018

1 of 3
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•

Food for participants (depending on the scheduled time of day)

B. Application Requirements
1. Eligible entities
Applicants must be a designated municipality within the province of Alberta.
2. Number of participants
The Blanket Exercise Initiative is primarily intended for the learning purposes of elected officials
and employees of municipalities, but host municipalities may also choose to include community
stakeholders. To meet the participation requirements, municipalities may partner with one or
more municipalities to host a Blanket Exercise. To apply, the applicant must confirm that:
• A minimum of 20 individuals will participate;
• Of the total number, a minimum of 8 participants must be elected officials; and
• The maximum number of participants is 40 individuals.
3. Venue
The applicant is responsible to provide a venue that is large enough that all participants can sit in
a chair in a large circle, while leaving sufficient room to move behind the circle of chairs. There
shall be no obstacles (e.g. table) inside the circle of chairs. It is preferred that the venue can be
equipped with a white screen, projector, and speakers for audio.
4. Timeline
The applicant shall commit to hosting the Blanket Exercise prior to June 30, 2019.

C. Application Process
1. Application form
To apply, complete and submit the enclosed application form by November 30, 2018.

October 4, 2018

2 of 3
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Application Form | Blanket Exercise Initiative
APPLICANT INFORMATION
1. Municipality
2. Contact Name
3. Contact Title
4. Email

Phone

5. Partnering

municipality(ies)
6. Does the applicant or partner municipality share a boundary with a First Nations or Metis

Settlement? (This is used for information purposes only and does not influence the success of the application.)

Yes

No

(circle one)

7. If ‘yes’ in question #6, please list the

First Nation or Metis Settlement.

APAPPLICANT INFORMATION
APPLICATION CERTIFICATION
(initial)

I certify that I have read and understand the Program Guidelines for the Indigenous Awareness Blanket
Exercise and confirm that the municipality will meet the requirements of section B of the Guidelines.

___________________________________________________________________________________
Printed name and title (Duly-Authorized Signing Authority)

_______________________________________________

________________________

Signature (Duly-Authorized Signing Authority)

Date

SUBMISSION
All applications must be received by November 30, 2018.
Submit the completed application form via mail or email to:

Allison Hansen
Rural Municipalities of Alberta
2510 Sparrow Drive
Nisku, AB T9E 8N5
Email: allison@rmalberta.com

For questions, please contact one of the following:
Allison Hansen
Policy Analyst
Rural Municipalities of Alberta
allison@rmalberta.com | 780.955.4079

October 4, 2018

Darren Reedy
Manager of Welcoming and Inclusive Communities
Alberta Urban Municipalities Association
dreedy@auma.ca | 780.803.3501

3 of 3
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TOWN OF HIGH LEVEL
Request for Decision

Issue: Asset Management Policy 256-18

Recommendation:
THAT Council approve the Asset Management Policy 256-18 as presented

CAO Comments:

Target Decision Date:

October 22, 2018

Submitted By:
Reviewed By:

Carolyn Zenko, Director of Finance
Dan Fletcher, Chief Administrative Officer
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BACKGROUND
Overview:
Asset management is a way of thinking about how assets are used to deliver services to a
community and its citizens. Asset management allows a community to examine the
services it delivers, understand and manage the risks it faces, and take a holistic view of its
assets. Asset management is about making sure communities are sustainable in the future.
An asset management policy clearly sets out a council’s commitment to asset management
and provides high-level guidance to staff in carrying out the municipality’s strategies,
plans, and activities. It is the first step to effective asset management.
Infrastructure Asset Management Alberta (IAMA), Alberta Association of Municipal
Districts & Counties (AAMDC), and Alberta Urban Municipalities Association (AUMA)
jointly offered asset management workshops in the spring. These workshops were funded
by the Government of Canada. Municipal staff attended one of these workshops and has
begun the process as recommended by the presenters.
Legislation and Policy:

Financial:
An asset management policy is the first step to effective asset management. Effective asset
management ensures that municipal funds are being optimized.
Organizational:
The implementation, review, and reporting of asset management work shall be integrated
within the organization. Departments will take steps to begin the actions set out in
Paragraph 9b of the proposed policy.
Comments:

Alternatives:
1. THAT Council approve the Asset Management Policy 256-18 as presented
2. THAT Council accept Asset Management Policy 256-18 as information

30

Recommended Alternative:
Alternative 1
Reports/Documents:
Asset Management Policy 256-18 (Proposed)
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Town of High Level
Policy 256-18
Title:
Authority:
Council Motion:
Date Approved:
Rescinds:
Amended:

ASSET MANAGEMENT POLICY
Council
TBD
TBD
New
N/A

1. Intent of Policy
a. This policy is to articulate Council’s commitment to asset management and guide staff using the
policy statements. This policy also outlines how asset management is to be integrated within the
organization in such a way that is coordinated, cost-effective, and organizationally sustainable.
2. Scope of Policy
a. This policy applies to all assets owned, managed, and operated by the Town of High Level (the
“Town”). Departments within the Town that manage tangible capital assets in the delivery of
services to residents and businesses are subject to the Asset Management Policy. This policy shall
guide staff in carrying out the organization’s business strategies, plans, and activities.
3. Policy Statement
a. The Town will maintain and manage infrastructure assets at defined levels to support public safety,
community well-being, and community goals.
b. The Town will monitor standards and service levels to ensure that they meet/support community
and Council goals and objectives.
c. The Town will develop and maintain asset inventories of all its infrastructures.
d. The Town will establish infrastructure replacement strategies through the use of full life cycle
costing principles.
e. The Town will plan financially for the appropriate level of maintenance of assets to deliver service
levels and extend the useful life of assets.
f. The Town will plan for and provide stable long-term funding to replace and/or renew and/or
decommission infrastructure assets.
g. Where appropriate, the Town will consider and incorporate asset management in its other corporate
plans.
h. The Town will report to citizens regularly on the status and performance of work related to the
implementation of this asset management policy.
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4. Definitions
a. Asset is defined as an item, thing, or entity that has potential or actual value to an organization that
enables a service, or services, to be provided.
b. Asset management is defined as the application of sound technical, social, and economic principles
that considers present and future needs of users, and the service from the asset.
5. Background and Purpose of Council Policy
a. Council’s vision for the community is to improve the community's quality of life by providing a
safe, sustainable environment through planning, communication, and cooperation, both locally and
regionally. Well managed and maintained infrastructure assets are crucial in achieving Council’s
vision. These assets include but are not limited to efficient roadway systems, economical and reliable
water distribution networks, safe and reliable sewage collection systems, productive fleets, and
accessible park, recreation and civic facilities.
b. Sound asset management practices can be used to assure Council and community members that
aging assets continue to meet performance levels and deliver their desired service in the long-term.
c. Staff will implement the policy through the development and use of asset management guidelines
and practices. The responsibility for guidelines and practices are delegated to staff since the
performance of asset management is organization specific and will evolve with knowledge,
technologies, and available tools.
6. Key Policy Principles
a. The Town shall make informed decisions, identifying all revenues and costs (including operation,
maintenance, replacement, and decommission) associated with infrastructure asset decisions,
including additions and deletions. Tradeoffs should be articulated and evaluated and the basis for
the decision recorded.
b. The Town shall integrate corporate, financial, business, technical, and budgetary planning for
infrastructure assets.
c. The Town shall establish organizational accountability and responsibility for asset inventory,
condition, use, and performance.
d. The Town shall consult with stakeholders where appropriate.
e. The Town shall define and articulate service, maintenance, and replacement levels and outcomes.
f. The Town shall use available resources effectively.
g. The Town shall manage assets to be sustainable.
h. The Town shall minimize total life cycle costs of assets.
i. The Town shall consider environmental, social, and sustainability goals.
j. The Town shall minimize risks to users and risks associated with failure.
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k. The Town shall pursue best practices where available.
l. The Town shall report the performance of its asset management program.
7. Guidelines and Practices
a. This policy shall be implemented by staff using accepted industry guidelines and practices. Staff
shall consider the use of an asset management strategy and asset management plans.
b. The Town will also comply with required capital asset reporting requirements and integrate the asset
management program into operational plans throughout the organization.
c. Strategic asset management plans may be developed for a specific class of assets or be general for
all assets. The plan should outline long-term goals, processes, and steps toward how they will be
achieved. The asset management plans should be based on current inventories and condition
(acquired or derived), projected performance, and remaining service life and consequences of loss.
Operational plans should reflect these details. Replacement portfolios and associated financial plans
should consider alternative scenarios and risks and include public consultation.
8. Integration of Asset Management within Organization
a. The context and integration of asset management through the organization’s lines of business is
typically formalized through references and linkages between corporate documents. Where possible
and appropriate, Council and staff will consider this policy and integrate it in the development of
corporate documents such as:
 Capital Budget Plan
 Operational Plans and Budgets
 Municipal Development Plan
 Annual Reports
 Infrastructure Servicing, Management, and Replacement Plans
 Design Criteria and Specifications
 Parks and Recreation Plans
 Facility Plans
9. Key Roles for Managing the Asset Management Policy
a. Below details the key roles for managing this policy:
Role
Identifying issues and development of policy
updates
Establishing levels of service
Exercising stewardship of assets, adopting
policy, and adopting budgets
Implementing policy
Developing guidelines and practices
Ongoing review of policy

Responsibility
Council and staff
Council, staff, and public
Council
Chief Administrative Officer and staff
Chief Administrative Officer and staff
Council and staff
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b. The implementation, review, and reporting of asset management work shall be integrated within
the organization. Due to the importance of this policy, the Town’s asset management program
shall be reported annually to the community. Implementation of this policy shall be reviewed by
Council at the mid-point of its term.
Actions
Adopt Asset Management Plan
Monitor and review infrastructure standards
and service levels at established intervals
Develop and maintain infrastructure strategies
including development and service plans
Develop and maintain asset inventories
Assess infrastructure condition and service
levels
Establish and monitor infrastructure
replacement levels through the use of full life
cycle costing principles
Develop and maintain financial plans for the
appropriate level of maintenance,
rehabilitation, extension, and decommission of
assets
Report to citizens on status of the
community’s infrastructure assets and asset
management program through an Annual
Report

Responsibility
Council and Chief Administrative Officer
Council and Chief Administrative Officer
Operations, Community Services, Protective
Services
Operations, Community Services, Protective
Services, Finance, Information Technology
Operations, Community Services, Protective
Services
Operations, Community Services, Protective
Services
Finance, Operations, Community Services,
Protective Services

Council, Chief Administrative Officer

10. Non-Compliance
a. Non-compliance with this policy may result in sub-optimal planning for growth, maintenance, and
replacement of existing assets and the development of new assets. This risk potentially compromises
the technical and financial capacity of the Town to provide the expected levels of service to residents.
11. Policy Authority and Review
a. Any changes that are made to this policy are to be approved by Council.
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TOWN OF HIGH LEVEL
Request for Decision

Issue: High Level Chamber of Commerce Memorandums of
Understanding: Farmers Market, Trade Show, Office in Museum

Recommendation:
1. Rise and report the High Level Chamber of Commerce Memorandums of
Understanding: Farmers Market, Trade Show and Office in the Museum to the
October 22nd 2018 Regular Council meeting.

CAO Comments:

Target Decision Date: October 15th, 2018
Submitted By: Serena Weipert, Director of Community Services
Reviewed By: Dan Fletcher, CAO
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BACKGROUND
Overview:
The High Level Chamber of Commerce Memorandums of Understanding for the
following are all due for renewal:
1. Farmers Market: expired October 1st 2018
2. Trade Show: expires October 15th, 2018
3. Office in Museum: expires October 15th, 2018
Legislation and Policy:

Financial:
Farmers Market: The Town provides the Chamber the curling pad and the kitchen for the
use of the Farmers Market July, August and September Fridays 2:00pm to 7:30pm free of
charge. The rental revenue of these spaces for the three months would be $4,290.
Trade Show: The Town provides the Chamber exclusive use of the Sports Complex from
Wednesday to Sunday the week of the Trade Show in May free of charge. The rental
revenue of this facility for the trade show time period would be $7,425.
Office in the Museum: The Town provides the Chamber with an office space in the
upstairs of the Museum for the cost of $150 a month, totaling $1,800 a year. The Towns
cost for security, insurance, water, sewer, garbage, gas and electricity is an average
$13,125 a year. The rental rate covers an average of 13.7% of these costs.
Organizational:

Comments:
Farmers Market: In 2015 the Farmers Market was moved from the Museum parking lot
to the Curling pad. At the time the Farmers Market was trying to rebuild and become
more viable. Hosting the Farmers Market on the Curling pad on Fridays has been
impactful in helping to build and sustain this event for the community. The curling pad
offers a consistent protected environment from the elements, and washrooms and water
for the vendors and public. Utilizing the commercial kitchen to provide the public and
vendors with an option to purchase a fresh, homemade meal has added value to the event.
The Farmers Market has been able to build and grow over the past 3 year sustaining
consistent vendors and increasing its viability.
Would council like to renew this MOU? If yes, what is the time frame council like to
renew the MOU for? Would Council like to make any amendments to this MOU?
Trade Show: The Town has had an MOU with the Chamber to provide exclusive use of
the Sports Complex from Wednesday to Sunday the week of the Trade Show free of
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charge since 2002. For the past 7 years the Trade Show has been hosted in May. The
Chamber has request Council to consider moving the Trade Show to the fall. This annual
Trade Show, High Level Spirit of the North, allows companies to showcase and
demonstrate their products and services, and meet with industry partners and customers.
Would council like to renew this MOU? If yes, what is the time frame council like to
renew the MOU for? Would Council like to make any amendments to this MOU?
Office in the Museum: The Town has had an MOU with the Chamber to provide office
space in the Museum since 2009 at a charge of $150 a month. If Council chooses to
operate the Museum seasonally, the facility will have limited heat and electricity, as well
as no water services in the off season months of Oct to March. The office space could
continue to be utilized by the Chamber as storage if they do not plan to spend extended
periods of time in this space. The Town could offer meeting room 150 at the town hall
for their off season meetings.
Would council like to renew this MOU? If yes, what is the time frame council like to
renew the MOU for? Would Council like to make any amendments to this MOU?
Attached are the recently or soon to be expired agreements with administrations
recommendations highlighted.
Alternatives:
1. Rise and report the High Level Chamber of Commerce Memorandums of
Understanding: Farmers Market, Trade Show and Office in the Museum to the
October 22nd 2018 Regular Council meeting.
2. Accept High Level Chamber of Commerce Memorandums of Understanding:
Farmers Market, Trade Show and Office in the Museum for information.
3. Request additional information for the High Level Chamber of Commerce
Memorandums of Understanding: Farmers Market, Trade Show and Office in the
Museum.
Recommended Alternative:
1. Rise and report the High Level Chamber of Commerce Memorandums of
Understanding: Farmers Market, Trade Show and Office in the Museum to the
October 22nd 2018 Regular Council meeting.
Reports/Documents:
Expired MOU for the Farmers Market
Expiring MOU for the Trade Show
Expiring MOU for the Office in the Museum
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THIS MEMORANDUM OF UNDERSTANDING made this ___day of_____A.D. 2017
2018.
BETWEEN:
TOWN OF HIGH LEVEL
In the Province of Alberta
Hereinafter referred to as the “Town"
OF THE FIRST PART
-andHIGH LEVEL & DISTRICT CHAMBER OF COMMERCE
in the Province of Alberta
hereinafter referred to as the “Chamber”
OF THE SECOND PART
WHEREAS the Town and the Chamber have agreed it is mutually beneficial to have the
Farmers Market located in the Sports Complex Curling Pad.
NOW THEREFORE the Town and the Chamber agree that they will proceed with the
Sports Complex Curling Pad on the following basis:

1.

The Town shall provide the Chamber the space outlined in red as per Appendix
“A”, free of with a charge of $330.00/Friday commencing July 7 8, 2017 2019.
The space may only be used on Fridays from 2:00 pm to 7:30 pm during the
month on July to September 2017-2018 2019 - 2021 for Farmers Market
purposes only;

2.

The Town will ensure the facility is open at 2:00 pm and will close the facility at
7:30 pm; provide the Chamber with an alarm code and the appropriate keys
required to open and close of the facility;

3.

The Chamber shall hold liability insurance of a minimum of $5,000,000 with the
Town listed as additional named insured;

4.

The Chamber will be responsible for the opening and closing of the Curling Rink
for each Farmers Market event;

5.

The Chamber is responsible to obtain a health permit and abide by all Alberta
Health Regulations;

6.

The Chamber shall ensure they abide by the maximum occupant loads for the
_____/_____
Initials
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facility;
7.

The Town shall supply tables and chairs needed for the Farmer Market;

8.

The Chamber will be responsible for the set up and take down of the table and
chairs supplied by the Town;

9.

The Chamber shall be responsible for any extra equipment needed during the
Farmers Market;

10.

The Chamber shall have use of the public washroom facilities in the curling rink
for patrons of the Farmers Market. and shall be responsible for the cleaning of
the washrooms at the end of the market each week to the satisfaction of the
Town;

11.

The Chamber shall have use of the kitchen from 2:00 pm to 7:30 pm as part of
the Farmers Market and shall be responsible for the cleaning of the kitchen and
removal of all belonging at the end of the market each week to the satisfaction of
the Town;

12.

The outdoor vendors must be located in the area as identified in Appendix “A”;

13.

The Chamber acknowledges that the Town will not provide power or water
outside of the facility;

14.

The Chamber shall ensure the site as identified in Appendix “A” is clean of all
debris and garbage immediately after the weekly Farmers Market event to the
satisfaction of the Town;

15.

The Chamber shall ensure all belongings of the Farmers Market and their
vendors has been removed immediately after the weekly Farmers Market;

16.

The Chamber shall be responsible for all security and safety in the facility and the
grounds outlined in red as shown in Appendix A;

17.

The Chamber shall keep all entrances and exits to the facility and the ground
clear for emergency services;

18.

The Town has the right to control public parking in the event of another activity
within the Sports Complex;

19.

The Town shall provide the Chamber of a minimum of 30 days notice if the
facility is not available;

20.

The Chamber understands during emergency events the facility may not be
available;
_____/_____
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21.

The Memorandum of Understanding shall expire on October 1, 2018 2021;

22.

Either party may terminate the Memorandum of Understanding upon 60 days
notice;

IN WITNESS WHEREOF the parties have hereunto set their hands and seals in the
presence of their proper officers and the individual parties have hereunto set their hands
and seals as of the day and year first above written.
TOWN OF HIGH LEVEL
Date:___________________________ Per:____________________________

Date:_____________

Per:____________________________

HIGH LEVEL CHAMBER OF COMMERCE
Date:___________________________ Per:____________________________

Date:_____________

Per:____________________________

_____/_____
Initials
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MEMORANDUM OF UNDERSTANDING
FOR
SPIRIT OF THE NORTH TRADE SHOW
THIS MEMORANDUM OF UNDERSTANDING made this _______

day of ______________, 2015

2018
BETWEEN:

THE TOWN OF HIGH LEVEL
10511 – 103 Street.
High Level, AB TOH 1Z0
A municipal corporation incorporated under the Laws of the
Province of Alberta;
(Hereinafter called "the Town")

AND:

HIGH LEVEL & DISTRICT CHAMBER OF COMMERCE
10803 – 96 St.
High Level, AB TOH 1Z0
A body incorporated under the provisions of the Boards of Trades Act of
Canada;
(Hereinafter called "the Chamber")

WHEREAS, the Town and the Chamber are desirous of promoting tourism and economic
development;
AND WHEREAS, the parties have agreed that a Trade Show would be of mutual benefit to both parties
in promoting tourism and economic development initiatives;
AND WHEREAS, the Town own the recreation facility referred to as the Recreation Sports Complex
(hereinafter called "the Complex");
NOW THEREFORE, in consideration of the various covenants herein, the parties agree as follows:
1. TERM and EVENT DATES

a.
b.
c.

This Memorandum of Understanding shall be from October 15, 2015 2018 to October 15,
2018 2021.
That the dates of the Trade Show will be May 13 – 14 10-11, 2016 2019, May 12 – 13 89, 2017 2020 and May 11 – 12 7-9, 2018 2021.
The Chamber will give the Town three months prior notification of change of date
which may or may not be accepted by the Town considering any other bookings.

2. TH E TO WN WILL:
a. Provide the Chamber with exclusive use of the Complex.
b. Provide the Complex free of charge from the established rental fee for the duration of the
each Trade Show.
c. Provide the Complex to the Chamber, with the exception of the Arena Hall, from the
Wednesday to Sunday of the week of the Trade Show.
d. Provide the Arena Hall from Friday morning to Sunday evening of the Trade Show.
Arena employees will assist with the set up the tables and chairs in the Arena Hall on
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High Level & District Chamber of Commerce Spirit of the North Trade Show Agreement

Friday morning for the exhibitors.
e. Schedule staff to accommodate the hours of the Trade Show and provide an on call
number in case of emergencies.
f. During the Trade Show schedule regular checks of washrooms, and provide the necessary
supplies.
g. Provide access to outside plugs and water at the Chambers expense.
h. Ensure that the Complex (including kitchen areas and dressing rooms) are adequately
cleaned and that a pre use inspection and pre event safety checklist has been completed
with the Chamber. Complete a post event inspection with the Chamber.
i. Provide brooms, garbage bags and containers, with access to janitorial rooms.
j. Provide use of the Complex’s existing sound system.
k. Provide the use of the exterior parking lot as shown in schedule “A”
l. Ensure the Chamber has been orientated to the facilities emergency procedures
3. THE CHAMBER WILL:
a.
b.
c.
d.
e.

f.
g.
h.
4.

Use the complex for Trade Show purposes only;
Provide the Town with two 10’ x 10’ booths for its display purpose.
Any changes to the complex's electrical system required by the Chamber and authorized
by the Town will be the Chambers expense and will be returned to its original state.
Any booth set up or room set up is the responsibility of the Chamber, ensuring
all emergency pathways and exits are clear and free from debris.
Hire personnel for cleanup of the Complex including the dressing rooms, kitchen, and
outside. Cleanup is to be conducted no later than 12:00 noon on the Monday following the
Trade Show.
Ensure that adequate security and crowd control is provided for the event.
Ensure that a post use inspection has been completed with the Town. (Including kitchen
areas and dressing rooms).
Provide the Town with proof of liability insurance for the Trade show in an amount no
less than Two Five Million Dollars.

The parties may amend this agreement by mutual agreement.

IN WITNESS WHEREOF, the Town and the Chamber have duly executed this Memorandum of
Understanding on the date first above written.

TOWN OF HIGH LEVEL

HIGH LEVEL & DISTRICT CHAMBER OF
COMMERCE

________________________________
Mayor

______________________________
President

________________________________
Chief Administrative Officer

______________________________
Chamber Manager
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THIS MEMORANDUM OF UNDERSTANDING made this ___day of_______A.D. 2015
2018.

BETWEEN:
TOWN OF HIGH LEVEL
In the Province of Alberta
Hereinafter referred to as the “Town"
OF THE FIRST PART
- and -

HIGH LEVEL & DISTRICT CHAMBER OF COMMERCE
In the Province of Alberta
Hereinafter referred to as the “Chamber”
OF THE SECOND PART

WHEREAS the Town and the Chamber have agreed it is mutually beneficial to have the High
Level & District Chamber of Commerce located in the Museum building;
NOW THEREFORE the Town and the Chamber agree that they will proceed with the High
Level & District Chamber of Commerce in the Museum on the following basis:
1.

The Town will provide the spaces outlined in red as shown in Schedule A to the
Chamber for the operation of the High Level & District Chamber of Commerce
commencing on October 15, 2015. 2018

2.

The Town shall charge the Chamber a lease rate for the space in the amount of
$150.00 per month from October 15, 2015 2018 to October 15, 2018 2019.

3.

The Town shall provide a key for an exterior entrance and a security code to the
Chamber which shall be returned upon termination of the Memorandum of
Understanding.

4.

The Chamber agrees and will ensure the building is secure and no persons are in the
building prior to leaving the building on the occasions where the Chamber is the last
organization in the building on any certain day.

5.

The Chamber shall be responsible for the installation, maintenance and payment of
telephone, fax, computer networks and internet for their own use which shall be
independent of the Town’s.

6.

The Chamber acknowledges that the Town will incur all costs of utilities, security,
snow removal, building maintenance and grounds keeping for the term of this
Memorandum of Understanding.

7.

The Chamber acknowledges that the main floor of the building is for the purpose of
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museum, programs and tourist information operations and is not available for
Chamber use.
8.

The Chamber shall request in writing to have use of the upstairs meeting room area
or room 150 in the Town Office for Chamber meetings upon approval of the Town.

9.

The Chamber shall ensure the facilities are left clean and all their supplies are
removed by the end of the booking time.

10.

The Chamber agrees to carry a $2,000,000 policy for their own General Liability, and
include the Town as an additional named insured.

11.

The Memorandum of Understanding shall expire on October 15, 2018 2019 and may
be extended upon mutual agreement between both parties.

12.

Either party may terminate the Memorandum of Understanding upon 60 days written
notice.

13.

Any amendments to this Memorandum of Understanding shall require a resolution of
Council.

IN WITNESS WHEREOF the parties have hereunto set their hands and seals in the
presence of their proper officers and the individual parties have hereunto set their hands and
seals as of the day and year first above written.

TOWN OF HIGH LEVEL
Date: ___________________________

Per: ____________________________

Date: _____________

Per: ____________________________

HIGH LEVEL & DISTRICT CHAMBER OF COMMERCE
Date: ___________________________

Per: ____________________________

Date: _____________

Per:____________________________

October 2018
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TOWN OF HIGH LEVEL
Request for Discussion

Issue: Bylaw 991-18, amendment to Land Use Bylaw 944-13

Recommendation:
That Council discuss the Land Use Amendment application received September 24,
2018.

CAO Comments:

Target Decision Date: October 15, 2018
Submitted By: Kristine Myers
Reviewed By: Dan Fletcher, CAO
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BACKGROUND
Overview:
This is a Land Use Amendment request that came in September 24, 2018 regarding
concerns of security issues on Industrial properties. Applicant is seeking to have security
buildings added as a discretionary use for the Industrial district in hopes to avoid
continuous theft from his property. As a “security building” in the Industrial, owners
would be required to have power, water and sewage hook-ups prior approval.
Legislation and Policy:
This amendment does not conform to the Municipal Development Plan (MDP) or the
Community Sustainability Plan (CSP).
Municipal Government Act
Planning bylaws
692(1) Before giving second reading to
(a) a proposed bylaw to adopt an intermunicipal development plan,
(b) a proposed bylaw to adopt a municipal development plan,
(c) a proposed bylaw to adopt an area structure plan,
(d) a proposed bylaw to adopt an area redevelopment plan,
(e) a proposed land use bylaw, or
(f) a proposed bylaw amending a statutory plan or land use bylaw
referred to in clauses (a) to (e),
a council must hold a public hearing with respect to the proposed bylaw in
accordance with section 230 after giving notice of it in accordance with
section 606.
When to hold public hearing
230(1) When this or another enactment requires council to hold a public
hearing on a proposed bylaw or resolution, the public hearing must be held,
unless another enactment specifies otherwise,
(a) before second reading of the bylaw, or
(b) before council votes on the resolution.
(2) If a public hearing is held on a proposed bylaw or resolution, council
must conduct the public hearing during a regular or special council meeting.
(3) A council may by bylaw establish procedures for public hearings.
(4) In the public hearing, council
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(a) must hear any person, group of persons, or person representing them,
who claims to be affected by the proposed bylaw or resolution and
who has complied with the procedures outlined by the council, and
(b) may hear any other person who wishes to make representations and
whom the council agrees to hear.
(5) After considering the representations made to it about a proposed bylaw
or resolution at a public hearing and after considering any other matter it
considers appropriate, the council may
(a) pass the bylaw or resolution,
(b) make any amendment to the bylaw or resolution it considers
necessary and proceed to pass it without further advertisement or
hearing, or
(c) defeat the bylaw or resolution.
(6) The minutes of the council meeting during which a public hearing is held
must record the public hearing to the extent directed by the council.
Requirements for advertising
606(1) The requirements of this section apply when this or another
enactment requires a bylaw, resolution, meeting, public hearing or something
else to be advertised by a municipality, unless this or another enactment
specifies otherwise.
(2) Notice of the bylaw, resolution, meeting, public hearing or other thing
must be
(a) published at least once a week for 2 consecutive weeks in at least one
newspaper or other publication circulating in the area to which the
proposed bylaw, resolution or other thing relates, or in which the
meeting or hearing is to be held, or
(b) mailed or delivered to every residence in the area to which the
proposed bylaw, resolution or other thing relates, or in which the
meeting or hearing is to be held.
(3) A notice of a proposed bylaw must be advertised under subsection (2)
before second reading.
(4) A notice of a proposed resolution must be advertised under subsection (2)
before it is voted on by council.
(5) A notice of a meeting, public hearing or other thing must be advertised
under subsection (2) at least 5 days before the meeting, public hearing or
thing occurs.
(6) A notice must contain
(a) a statement of the general purpose of the proposed bylaw, resolution,
meeting, public hearing or other thing,
(b) the address where a copy of the proposed bylaw, resolution or other
thing, and any document relating to it or to the meeting or public
hearing may be inspected,
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(c) in the case of a bylaw or resolution, an outline of the procedure to be
followed by anyone wishing to file a petition in respect of it, and
(d) in the case of a meeting or public hearing, the date, time and place
where it will be held.

Financial:
The financial impact to the organization will be the costs for advertising the public
hearings. This cost is offset by the $300 application fee.
Organizational:
Administration will advertise the proposed amendment in accordance to the Municipal
Government Act. Mackenzie County will also be referred to in accordance with the IDP.
Comments
Bylaw 991-18 is based on the applicants request to add “security building” to the
Industrial Discretionary Use which currently exists for mini-storage properties in the
Industrial.
The Land Use Bylaw amendments are as follows;
 Add “security building” as a discretionary use within the Industrial District
 Add the following definitions
o “security building” means a building containing eating and sleeping
facilities for security personnel no larger than 1000 square feet in size and
may not be used as a dwelling.

Alternatives:
1. That Council accept this as a rise and report and table first reading of Bylaw 99118, amendment to Land Use Bylaw 944-13 on October 22, 2018;
2. That Council accept this report for information
Recommended Alternative:
1. That Council accept this as a rise and report and table first reading of Bylaw 99118, amendment to Land Use Bylaw 944-13 on October 22, 2018;
Reports/Documents:
Bylaw 991-18
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LAND USE BYLAW AMENDMENT

991-18

TOWN OF HIGH LEVEL
AMENDMENT TO LAND USE BYLAW NO.944-13
BYLAW NO. 991-18
WHEREAS the Municipal Government Act, R.S.A. 2000, c. M-26 (hereinafter referred to as “the Act), as
amended, provides that a municipality may amend Bylaws, and

WHEREAS the Council of the Town of High Level, in the Province of Alberta, deems it appropriate to
amend Land Use Bylaw 944-13 to;


Add; “security building” to Table 11.1.1, as a Discretionary Use within the Industrial (IND)
District,



Add “security building” to Section 2. Definitions;

NOW THEREFORE the Council of the Town of High Level, in the Province of Alberta, duly
assembled, hereby enacts as follows:
1. That Table 11.1.1 of Land Use Bylaw 944-13 is amended to include security building as a
Discretionary Use within the Industrial (IND) District.
2. The addition of “security building” to Section 2 Definitions, of Land Use Bylaw 944-13 to
read:
“Security Building” means a building containing eating and sleeping facilities for
security personnel no larger than 1000 square feet in size and may not be used as a
dwelling.

READ A FIRST TIME this

day of

, 2018.

READ A SECOND TIME this

day of

, 2018.
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LAND USE BYLAW AMENDMENT

991-18

READ A THIRD AND FINAL TIME this

day of

, 2018.

SIGNED AND PASSED this

day of

, 2018.

MAYOR

MUNICIPAL SECRETARY
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CORRESPONDENCE
FOR INFORMATION

From: Shawnalee Jessiman <callmecrazy123@yahoo.ca>
Sent: October-12-18 2:32 PM
To: Carolyn Zenko <CZenko@highlevel.ca>
Cc: Dan Fletcher <dfletcher@highlevel.ca>
Subject: Re: 2019 Draft Library Budget

Hi
I re-did the chart that was my mistake not having the bookkeeper listed. The money for the
bookkeeper was actually reduced and brought forward from the bookkeeping line (the remainder
of the line that we kept in the 2019 budget was for quickbooks and ceredian).
You will find it difficult to compare 2018 as we had 2 staff turnovers in the assistant position,
with staff being on probation (which comes with lower wages).
For 2019, as described in my original notes, the aide position will have approximately 13 hour a
week increase (it will very based on programming).
This increase will allow for new weekly after school programs for 9-13 year olds (ideas include:
mine craft group events, weekly board game tournaments, roblox events, etc).
The library has also been asked to run more adult programs (such as murder mystery nights,
escape rooms, trivia, etc). These are all events that the public asked for in our needs assessment
that was completed during our work for our plan of service.
I hope this answers your questions
ShawnaLee
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Library Wages for 2019 Budget
When the personnel committee from the Town of High Level Library Board met in May and
June 2018, several sources were examined in developing a wage grid. The wage we used for
the 2019 budget is the first step in the new wage grid. This wage grid will be reviewed in 2
years.
1)

Public Library 2015 Statistics from Albert Municipal Affairs - looking specifically
at wages for towns of comparable size (3 yrs old)
http://www.municipalaffairs.alberta.ca/plsb_statistics

2)

Peace Library System 2011 Public Library Salary Survey Report (7 yrs old)

3)

Parkland Regional Wage Survey 2015-2016 (PLR)- looking specifically at wages
for towns of comparable size (2 yrs old)

4)

Town of High Level 2018 Wage Grid (current)

Wage Comparison

Position

PLR

High Level
Municipal Library
Wage
2018
2019

Annual 2019 Budget
Hours
Worked

$20.21

$23.00

1950

$44 850.00

$18.00

$19.50

1820

$35 490.00

Summer Arena/ $13.60
Museum
$17.00- 20.91
$15.00

$15.00

1150.67

$17 260.00

$15.00

240

$3 600.00

Summer Arena/ $14.50
Museum
$17.00- 20.91
$14.50

$15.00

240

$3 600.00

$15.00

240

$3 600.00

$30.00

36

$1080.00
$109 480.00

TOHL 2018

2015/16
Library Manager

$25.28 27.96

Library Assistant

$18.00 25.00

Library Aide

$15.00 21.89

Summer Program
Coordinator

$18.00 22.00

Summer Program
Aide
Summer Library
Aide
Bookkeeper
Total Wage Line

$15.00 21.89
$15.00 21.89

Supervisor
$27.2533.51
FCSS
Leader
$21.1826.05
Labourer
$16.7020.53
Summer
Recreation
$19.4323.90
Labourer
$16.7020.53

Rec Leader
$20.18- 24.82
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